
City Intial Budget Budget Reduction $ Budget Reduction % Comments

Austin $434M $150M 34.6%

Reinvesting much of that sum in social programs, including food access, violence prevention and abortion access.  Austin City Council 

unanimously voted to cut its police department budget by $150 million; cut police funding by about one-third of its total $434 million 

budget calls for immediately cutting around $21.5 million from the department

Los Angeles $1.86B $150M 8%

The L.A. City Council voted unanimously on Tuesday to replace police officers with a team of unarmed crisis response teams for nonviolent 

emergency calls. The nonviolent service providers would respond to calls related to mental health issues, neighbor disputes, substance 

abuse incidents, and other situations that law enforcement may not be best suited to handle. proposing a replacement for armed LAPD 

officers in enforcement of traffic violations. using L.A. Department of Transportation staff or automated technology to enforce traffic laws, 

including speeding, illegal turns, and other vehicle code violations.

New York $ 6B $ 1B 17%

reallocating $354 million to mental health, homelessness and education services. eduction includes nearly $484 million in cuts, $354 million 

in shifts to other agencies best positioned to carry out the duties that have previously been assigned to the NYPD, such as DOE, DOHMH 

and DHS, and $162 million in shifts of associated costs. The savings will go to  critical programs and initiatives, including summer youth 

programming ( ($115 million), education ($116 million) and for family and social services ($134 million). In addition, $500 million in capital 

costs will be moved from the NYPD capital budget which allows investment in other badly needed infrastructure. Remove NYPD from 

homeless outreach and crossing guards

Seattle $400m $ 3.5m <1%

Initial $3.5 million budget cut and the reinvestment of over $17 million; eliminate approx 100 police officer positions, remove PD from 

services related to homelessness, wage reductions.  intends to create a new Department of Public Safety and transfer the city’s 911 

dispatch, emergency management, harbor patrol and parking enforcement units out of the Police Department.

Portland $245m $16m 6.5%

 $5 million of that would be put toward a new program that sends unarmed first responders to answer homelessness calls. Eliminating 84 

positions. discontinue the presence of armed officers from local schools and reallocate the $1 million designated for these officers into the 

community.

Santa Monica

Black Agenda: $100k and $25k from Council to fund nonprofit organization to promote the wellbeing of Black people who live, work, and 

visit the Santa Monica community. Equity: Form a Racial Equity Committee and appt existing staff as Equity and Inclusion Officers for every 

dept, Adopt REAP. Public Safety Reform: Establish police commission, revise UOF policy, develop regular PD training to be made public, 

develop alternate dispatch approaches, explore mobile crisis intervention (CAHOOTS model)

San Francisco $ 120m

$60M Budget cut to the San Francisco police and sheriff's departments over the next two years.prioritizing investments in the African 

American community around housing, mental health and wellness, workforce development, economic justice, education, advocacy and 

accountability

Baltimore $550m $22m 4% $13m in grant funding, $9m general fund

Philadelphia $33m Investing in  affordable housing, arts funding and social services that address poverty

Culver City $47.6m $3m 6.4%

The budget reductions include the following: Nine (9) Unfunded Positions, Eliminated Programs (Police Explorer, Reserve, VIP), Terminated 

External Service Contracts, Reductions in Equipment Maintenance, Amortization of Equipment, etc     


