Culver City Travel Demand Forecast Model Schedule - Updated in October 2019

2018 2019
Tasks Month 0 (Oct) | Month 1 (Nov) | Month 2 (Dec) | Month 3 (Jan) | Month 4 (Feb) [ Month 5 (Mar) | Month 6 (Apr) | Month 7 (May) | Month 8 (Jun) | Month 9 (Jul) (Month 10 (Aug)| Month 11 (Sep) | Month 12 (Oct)
A. Project Management & Coordination
B. Project Initiation
C. Build TDFM
C1. TAZ System Development
C2. Land Use and Socioeconomic Data * *

C3. Network Development
C4. Trip Generation
C5. Trip Distribution
C6. Mode Choice
C7. Trip Assignment
C8. Model Static Validation
C9. Model Dynamic Validation
C10. Model Output Data and Performance Measures
C11. Model Documentation
C12. SB 743 VMT Metrics & Threshold Options for Land Use Projects
C13. Case Studies for Land Use Projects
C14. Threshold Recommendation
C15. District-Level Local Trip Generation Rates
C16. Transportation Safety Initiatives
D. Transportation Impact Report for GPU EIR \
D1. Mobility Analysis \
D2. Transportation Analysis Report
D3. Alternatives
D4. Meetings
E. Prepare Traffic Study Guidelines
F. Hearings, Meetings & Events
Internal Meetings v Y7 v Y7 :7 ‘7 ‘7 ‘7 §7 :7 :7 K7 K7 K7 ‘7
Public Meetings/Events/Hearings
GPU Transportation TAC Meetings (as needed)
G. Assist TDM Consultant on Evaluation of TDM Strategie
H. Estimate for Ongoing TDFM Operations & Management

-un

|. Transportation Review Fee
Project-Level VMT Calculator
VMT Impact Fees Nexus Study I

* Economic Review - City consulting with firms

~N =

Key:

* Due date for SCAG 2019SED from 2020RTP O Community Meeting/Event

* Due date for all the model input data from the City O City staff prepares briefing memo to Planning Commission/City Council
* Due date for intersection 2019 base year data collection counts L] Joint Planning Commission/City Council Meeting

* 7/1/20 SB 743 deadline E TDFM Adoption Planning Commission Hearing

V TDFM Monthly Project Conference Call/Meeting . TDFM Adoption City Council Hearing

v GPU Project Conference Call/Meeting (4) DTime spent negotiating to get 2019 SED from SCAG

DCity and F&P develop CIP list
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Culver City Travel Demand Forecast Model Schedule - Updated in October 2019

2020

Tasks Month 13 (Nov)|Month 14 (Dec)| Month 15 (Jan) | Month 16 (Feb) [Month 17 (Mar)| Month 18 (Apr) |Month 19 (May)| Month 20 (Jun)| Month 21 (Jul) |[Month 22 (Aug)| Month 23 (Sep) | Month 24 (Oct) |Month 25 (Nov)| Month 26 (Dec)

A. Project Management & Coordination
B. Project Initiation
C. Build TDFM
C1. TAZ System Development
C2. Land Use and Socioeconomic Data
C3. Network Development
C4. Trip Generation
C5. Trip Distribution
C6. Mode Choice
C7. Trip Assignment
C8. Model Static Validation
C9. Model Dynamic Validation
C10. Model Output Data and Performance Measures
C11. Model Documentation
C12. SB 743 VMT Metrics & Threshold Options for La
C13. Case Studies for Land Use Projects
C14. Threshold Recommendation
C15. District-Level Local Trip Generation Rates
C16. Transportation Safety Initiatives
D. Transportation Impact Report for GPU EIR
D1. Mobility Analysis *
D2. Transportation Analysis Report I
D3. Alternatives :
D4. Meetings i v v v v
E. Prepare Traffic Study Guidelines i
F. Hearings, Meetings & Events |
Internal Meetings v
Public Meetings/Events/Hearings
GPU Transportation TAC Meetings (as needed)
G. Assist TDM Consultant on Evaluation of TDM Strategie
H. Estimate for Ongoing TDFM Operations & Manageme
|.  Transportation Review Fee
J.  Project-Level VMT Calculator
K. VMT Impact Fees Nexus Study

* Economic Review - City consulting with firms

Key:

* Due date for SCAG 2019SED from 2020RTP

* Due date for all the model input data from the City
* Due date for intersection 2019 base year data collectio

ik 7/1/20 SB 743 deadline
v TDFM Monthly Project Conference Call/Meeting
V GPU Project Conference Call/Meeting (4)
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