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Task 1: Project Initiation

1.1 Team Kick-off Meeting 8                        8                       8                         8 8 8 4 4 6 6 4 2 4 8                      12            21,840             

1.2 Data Collection and Map Book 20                      2,800               

1.3 Workplan and Management Plan 4                        4                       8                        2,680               

-                   

Subtotal Task 1 12                      12                    8                         28                      -                    8                  8                       -                    8                 -                    4                 -              4                 -              -                      6                6                -            -                 4                   -                  -            2                4                     -            -            -                       -            -               -             8                      -          -          -          -          12            -                   27,320             

Task 2: Community Engagement

2.1 Community Engagement Plan 4                        4                       24                      4,200               

2.2 Logo and Branding 4                       24                      4,080               

2.3 Database and Distribution Materials 12                      20                      3,880               

2.4 Project Information Fact Sheet 8                        4                        1,560               

2.5 Website 8                        12                       24                      40                      11,360             

2.6 Stakeholder Interviews 16                      16                       16                      16                     12,080             

2.7 GPAC Meetings 80                      80                    40                      24               24                     8                 16              16              20                8                16                   6                  8                      8                      70,260             

2.8 GPAC Solution Groups 24                      24                      24               24                     20               20               32              32              10                  10                20            20            53,880             

2.9 Pop-Up Workshops/Community Events 8                        24                       80                      24            22,720             

2.10 MetroQuest Online Engagement 4                        8                         20                      4,920               

2.11 Engagement Toolkits/Project Ambassador 8                        4                       40                      40                      12,400             

2.12 Speaker Series 24                      16                    40                      24                      16               4                 8                 12                       12              6                  8                      31,340             

2.13 Citywide Festivals + Workshops 80                      40                    40                       100                   120                   15               32                     32                     10              20              10                  20                2                8                     85,810             

2.14 Tactical Demonstration Projects 40                      40            40            20            15,500             

2.15 Technical Advisory Committees 12                      12                    6                       8                12              8                     12                6                6                     2                15,560             

-                   

Subtotal Task 2 268                    160                  100                     428                   312                   63               102                   32                     16               -                    32               -              28               -              12                       78              80              -            28                  62                -                  -            16              30                   2                -            -                       -            12                -             16                    60            60            20            -          24            8                      349,550           

Task 3: Discovery

3.1 Assess Existing Reports and Plans 8                       16                      8                        4,560               

3.2 Land Use, Public Realm, and Urban Design Existing Conditions 8                        16                       40                      24                      10               40                     160                   45,280             

3.3 Mobility and Transportation Existing Conditions Analysis 16              40              12              30                  30                36                   24,600             

3.4 Environmental Justice and Community Health Report 8                        12                    60                      24                      14,880             

3.5 Market Study and Demographics 16               60               80               150                     52,830             

3.6 Cultural Assets Report 6                 10               15               20                       11,030             

3.7 Sustainability Existing Conditions Report 12                    24                      20            40            40            15,320             

3.8 Infrastructure Existing Conditions Report 2                10                16               100                  20,360             

3.9 Environmental Background Report 2                20              16                   60              80              40                         31,590             

3.10 Smart City Background Report 24            40            16,000             

3.11 Retroactive Evaluation of General Plan 16                      8                       8                        16                      2                  2                 4                      9,050               

3.12 Performance Metrics 4                        8                       2                  2                 4                      3,650               

3.13 Funding Matrix 8                       8                        2                 8                 40                       10              20                15,700             

3.14 Community-Facing Factsheets 8                       32                      24                      8,560               

-                   

Subtotal Task 3 36                      64                    16                       188                   96                      10               40                     160                   -              -                    24               10               83               80               210                     26              40              12              30                  50                36                   2                20              16                   60              80              40                         2                14                20               108                  20            40            40            24            40            -                   273,410           

Task 4: Citywide Visioning

4.1 Citywide Scenarios 20                      20                    40                      40                      8                       19,760             

4.2 Vision and Guiding Principles 4                        8                       12                      3,960               

4.3 Vision Diagram and Key Strategies 4                        8                       24                      8                       8                       7,880               

4.4 Targets and Outcomes 8                       8                        2,560               

-                   

Subtotal Task 4 28                      44                    -                     60                      64                      -              16                     8                       -              -                    -             -              -              -              -                      -            -            -            -                 -               -                  -            -            -                  -            -            -                       -            -               -             -                   -          -          -          -          -          -                   34,160             

Task 5: Land Use, Urban Design +  Transportation Alternatives

5.1 Neighborhoods, Districts and Corridors 8                        8                       10                      10                     40                     11,970             

5.2 Areas of Change and Stability 8                        8                       10                      10                     60                     14,470             

5.3 Team Working Meeting/Charrette 32                      32                    32                      10               30                     60                     8                  16                    20            42,850             

5.4 Alternatives Development 8                        12                    12                      60                     200                   10              14                   16              8                  8                      55,000             

5.5 Alternatives Analysis 4                        4                       40                      40                     6                 20               16              20                24,960             

5.6 Select Preferred Direction 4                        8                       8                        10                     24                     8,850               

5.7 Analysis of Preferred Plan 4                       20                      10                     4,770               

5.8 Growth Projections 4                        8                       20                      12                      6,400               

-                   

Subtotal Task 5 68                      84                    -                     120                   44                      10               120                   434                   -              -                    6                 -              20               -              -                      16              -            -            -                 20                -                  -            10              14                   16              -            -                       -            16                -             24                    -          -          -          -          20            -                   169,270           

Task 6: Citywide Policy Development/Technical Analysis

6.1 Land Use 24                      24                    40                      32                      20                     20,980             

6.2 Public Realm/Urban Design 16               40                     100                   27,100             

6.3 Mobility Policy 20              32              12              10                  40                12                   20,290             

6.4 Economic Development/Market Policy 8                 20               40                       12,640             

6.5 Cultural Policy 8                 12               28               40                       17,920             

6.6 EJ, Health and Wellness Policy 8                        16                    24                      24                      10,560             

6.7 Sustainability and Climate Change Policy 16                    16                      16                      16            60            40            17,780             

6.8 Infrastructure 2                5                  8                 20                    5,880               

6.9 Parks and Recreation Policy 4                        8                       16                      16                      6,280               

6.10 Conservation and Open Space Policy 12                   8                3,440               

6.11/6.12 Safety and Noise 8                72                   80              16                         28,880             

6.13 Housing 32                    4,800               

6.14 Smart City Policy 14            24            9,500               

Subtotal Task 6 36                      64                    -                     96                      88                      16               40                     120                   -              -                    16               12               48               -              80                       20              32              12              10                  40                12                   -            8                84                   88              -            16                         2                5                  8                 20                    16            60            40            14            24            32                    186,050           

Task 7: Plan Development

7.1 Plan Outline 8                       12                      3,120               

7.2 Plan Format/Design 4                       8                        24                      4,480               

7.3 Admin Draft Plan 32                      40                    20                       140                   160                   16                     60                     30               32               60                       4                16              6                20                  40                12                   8                     40              4                           1                8                  8                 16                    20 20            20                    124,410           

7.4 2nd Admin Draft Plan 8                        8                       24                      24                      8                       8                       2                     8                13,620             

7.5 Screencheck Draft Plan 8                        8                       24                      80                      15,280             

7.6 Public Draft Plan 4                        8                       16                      24                      20                    10,160             

-                   

Subtotal Task 7 52                      76                    20                       224                   312                   -              24                     68                     -              -                    30               -              32               -              60                       4                16              6                20                  40                12                   -            -            10                   48              -            4                           1                8                  8                 16                    -          20            20            -          -          40                    171,070           

Task 8: CEQA

8.1 Project Description, IS Package, Notice of Preparation (NOP) 4                6                     20              48                         10,840             

8.2 Public Scoping Meeting 8                     8                2,680               

8.3 First Administrative Draft EIR 8                       8                        8                56              100                 160            360            300                       142,060           

8.4 Second Administrative Draft EIR 8                4                     18              50                         11,220             

8.5 Public Draft EIR 4                10                   12              60                         11,940             

8.6 Final EIR 32              16                   70              170                       40,840             

-                   

Subtotal Task 8 -                     8                       -                     8                        -                    -              -                    -                    -              -                    -             -              -              -              -                      -            -            -            -                 -               -                  8                104            144                 288            360            628                       -            -               -             -                   -          -          -          -          -          -                   219,580           

Task 9: Public Review and Adoption

9.1 Online Comment Form 2                       16                      2,600               

9.2 City Council and/or Planning Commission Study Sessions 40                      40                    32                      6                  6                       6                 2                 8                8                   6                6                      30,990             

9.3: Comments Matrix / Track-Changed Public Draft General Plan 8 24                      24                      7,280               

9.4: City Council and Planning Commission Hearings 24                      16                      12               6                       24              17,150             

9.5: Final General Plan 8 24                      24                      40                    13,280             

-                   

Subtotal Task 9 64                      42                    16                       112                   48                      18               12                     -                    6                 -                    2                 -              -              -              -                      8                -            -            -                 8                   -                  -            30              -                  -            -            -                       -            -               -             -                   -          -          -          -          -          46                    71,300             

Task 10: Plan Implementation

10.1 e-Plan (also see expenses) 2                       16                      2,600               

10.2 Zoning Code Review 8                       40 7,840               

10.3 Implementation Strategy 8                        20                    24                      4                 12               24               16 10 16 12 16 16 1 2 4                      33,510             

10.4 Evaluation Plan 16                      24                      6,720               

-                   

Subtotal Task 10 24                      30                    40                       64                      -                    -              -                    -                    -              -                    4                 -              12               24               -                      16              10              -            16                  12                -                  -            16              16                   -            -            -                       1                -               2                 4                      -          -          -          -          -          -                   50,670             

Task 11: Project Management & Team Coordination

11.1  Team Working Meetings 24                      24                    24                      8                  24                     16               16               16              16              16                  12                16              24                   10                    49,640             

11.2 Monthly Status Meetings 32                      32                    40                      12                     16              23,900             

11.3 Weekly Check-in Calls 32                      32                    12                      20                      24                     4                8                4                     24                   29,860             

-                   
Subtotal Task 11 88                      88                    -                     76                      20                      8                  60                     -                    -              -                    16               -              16               -              -                      20              40              -            20                  12                -                  -            16              48                   -            -            -                       -            -               -             10                    -          -          -          -          -          -                   103,400           

Total Hours 676                    672                  200                     1,404                984                   133             422                   822                   30               -                    134            22               243             104             362                     194            224            30              124                248              60                   10              222            366                 502            440            688                       6                55                38               206                  96            180          120          38            120          126                  

Billing Rate $210 $180 $160 $140 $110 $300 $245 $125 $300 $245 $330 $300 $210 $165 $145 $270 $180 $165 $135 $115 $100 $225 $200 $190 $145 $130 $125 $200 $200 $185 $150 $150 $85 $85 $250 $250 $150 
Labor Cost $141,960 $120,960 $32,000 $196,560 $108,240 $39,900 $103,390 $102,750 $9,000 $0 $44,220 $6,600 $51,030 $17,160 $52,490 $52,380 $40,320 $4,950 $16,740 $28,520 $6,000 $2,250 $44,400 $69,540 $72,790 $57,200 $86,000 $1,200 $11,000 $7,030 $30,900 $14,400 $15,300 $10,200 $9,500 $30,000 $18,900 

Total Firm Labor Cost $599,720 $255,040 $171,500 $148,910 $332,180 $50,130 $39,900 $39,500 $18,900 $1,655,780 

EXPENSES

   Mileage and Travel Expenses 15,000$            2,000$              600$               1,840$                 300          7,000$    

   Equipment 2,000$                 1,386$            

   Project/Sub Management (3%) 30,485$            

   Document Printing 2,000$              2,500$              

   Communications Consultant (RALLEY) 45,000$            

    E-plan 19,950$            

Data Purchases 1,500$                

   Office Expenses (Phone, Fax, Copies, etc.) 11,994$            500$       Total Expense

Total Expenses 124,429$         4,500$             1,500                 600                3,840                   -                  300         7,500      1,386              144,055          

TOTAL PER FIRM $724,149 $259,540 $173,000 $149,510 $336,020 $50,130 $40,200 $47,000 $20,286 

GRAND TOTAL

Contingency Budget (10% of total) $200,000 

Environmental Science Associates Sherwood Design Engineers Global Green Urban Systems Inc

$1,799,835 

Raimi + Associates HR&A AdvisorsPerkins + Will Nelson\Nygaard

Raimi + Associates Proposal

Additional Task Requested By City Staff

Greenhouse Gas Inventory (Included as Task 3.15) $30,000 


