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CULVER CITY GENERAL PLAN SCHEDULE

Public Engagement Task

Technical Task
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Task 1.1: ESTABLISH AN INTERNAL COMMUNICATION PLAN
Task 1.2: COORDINATION MEETINGS
Task 1.3: INVENTORY WISHLIST
Task 1.4: GENERAL PLAN CHECKLIST
Task 1.5: DEVELOP A PUBLIC PARTICIPATION PLAN
Task 1.6: ESTABLISH GRAPHIC STANDARDS AND INITIAL MARKETING MATERIALS

Task 2.1: ONE ON ONE STAKEHOLDER INTERVIEWS
Task 2.2: CITY COUNCIL ENGAGEMENT
Task 2.3: STUDY AREA TOURS
Task 2.4: COMMUNITY SURVEY
Task 2.5: COLLABORATIVE MAP
Task 2.6: ROVING OPEN HOUSES
Task 2.7:  NEIGHBORLY ROUNDTABLES / MEETINGS IN A BOX
Task 2.8: ONLINE ENGAGEMENT
Task 2.9: FUN IN THE GREAT OUTDOORS
Task 2.10: FOCUS GROUPS
Task 2.11: PUBLIC INVOLVEMENT ANALYSIS / SUMMARIZING THE THEMES

Task 3.1: GATHER & SUMMARIZE EXISTING PLANS & PROPOSALS
Task 3.2: EMERGING TRENDS INSPIRATION BOOK
Task 3.3: DIGESTING EXISTING DATA
Task 3.4: MARKET & FISCAL ANALYSIS
Task 3.5: MOBILITY ANALYSIS
Task 3.6: TECHNOLOGY, INFRASTRUCTURE & UTILITY CONDITIONS
Task 3.7: OPEN SPACE & ENVIRONMENTAL ANALYSIS
Task 3.8: HEALTH IMPACT ASSESSMENT

Task 4.1: STATEMENT OF VISION, GOALS & OBJECTIVES
Task 4.2: LAND USE ALTERNATIVES & ZONING CONCEPTS
Task 4.3: COMMUNITY SERVICES, INFRASTUCTURE & UTILITIES FORECASTING
Task 4.4: DRAFT HOUSING STRATEGIES
Task 4.5: DRAFT OPEN SPACE, CONSERVATION & ENVIRONMENTAL STRATEGIES
Task 4.6: DRAFT ECONOMIC DEVELOPMENT STRATEGIES
Task 4.7: A CITY OF KINDNESS APPROACH TO EQUITY
Task 4.8: MOBILITY STRATEGIES
Task 4.9: A STRATEGY FOR THE ARTS, CULTURE & EVENTS
Task 4.10: POLICY COORDINATION
Task 4.11: POLICIES, PLACES & IDEAS

Task 5.1: IMPLEMENTATION STRATEGY
Task 5.2: DEVELOP DRAFT GENERAL PLAN
Task 5.3: DRAFT ENVIRONMENTAL IMPACT REPORT
Task 5.4: PLAN REVIEW & ADOPTION
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Weeks Weeks

TASK 4: VISION & DRAFT GENERAL PLAN CONCEPTS

Weeks

TASK 1: PROJECT MANAGEMENT & GETTING STARTED

TASK 2: PUBLIC ENGAGEMENT

TASK 3: INVENTORY & TECHNICAL ANALYSIS

2019 2020
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TASK 5: FINAL PRODUCTS
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