
Project Schedule
Culver City Bike Pedestrian Master Plan

Task 1: Project Management

1.1Project Kick-off Meeting

1.2 Monthly Reporting/Invoicing

1.3 Regular Project Team Meetings

1.4 BPAC Meetings B B
1.5 TAC Meetings T T T
1.6 Street Design Training

Task 2:  Stakeholder Engagement

2.1 Outreach/Marketing Strategy

2.2 Online Engagement Platform

2.3 Direct Stakeholder Outreach EXACT SCHEDULE OF MEETINGS TO BE DETERMINED IN TASK 2.1
2.4 Stakeholder Engagement Chapter

Task 3:  Existing Conditions Analysis

3.1 Document Review

3.2 Automated Data Collection Procedures

3.3 Baseline Bicycle and Pedestrian Travel Data

3.4 Collision Data

3.5 Land Use 

3.6 Existing  Bicycle Network and Bicycle Parking

3.7 Existing Pedestrian Network

3.8 Existing Conditions Chapter

Task 4: Network Development

4.1 High Injury Network Development

4.2 Citywide Stakeholder Workshop (Vision Zero/Baseline/Goals) B
4.3 Mobility Opportunity Network Development

4.4 Citywide Bicycle and Pedestrian Network Development

4.5 Safe Routes to School Network Development

4.6 Multimodal Facilities Development

4.7 Network Evaluation and Prioritization

4.8 Citywide Stakeholder Workshop (Draft Plan) B
4.9 Cost-Benefit Analysis

Task 5: Program Development

5.1 Vision Zero Policy/Action Plan

5.2 Education and Encouragement Programs `
5.3 Enforcement Programs

5.4 Evaluation and Reporting `

Task 6: Opportunity Corridor Development

6.1 Opportunity Corridor Identification

6.2 Existing Conditions Analysis

6.3 Stakeholder Workshop/Charette B
6.4 Concept Development/Alternatives Analysis

6.5 Demonstration Project

6.6 Stakeholder Meeting B
6.7 Concept Plan Final Report

Task 7:  Plan Adoption

7.1 Plan Outline

7.2 Draft Plan B
7.3 Final Plan B
7.4 Adoption
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