THESE M NUTES ARE NOT COFFI Cl AL UNTI L APPROVED BY THE
CULVER C TY BI CYCLE AND PEDESTRI AN ADVI SORY COW TTEE

SPECI AL MEETI NG OF THE March 16, 2017
Bl CYCLE AND PEDESTRI AN 6:00 P.M

ADVI SCRY COW TTEE

CULVER CI TY, CALI FORNI A

Call To Order & Roll Call

The neeting of the Culver Gty Bicycle and Pedestrian
Advi sory Conmmittee was called to order at 6:08 P.M in the
Dan Pat acchia Roomon the First Floor of City Hall.

Menbers Present: Andrew Lei st, Chair
Kristen Torres Pawing, Vice Chair
Patricia Bijvoet, Menber
Joel Falter, Menber
Jack Gal anty, Menber
Dani el | e Kopl i nka- Loehr
Robyn Tenensap, Menber
Dane Twi chel |, Menber
M chel | e Wi ner, Menber

Staff Present: Charl es Herbertson, Public Wrks Director
Eric Bruins, Bicycle and Pedestrian
Coor di nat or

o000

Pl edge of All egi ance

The Bicycle and Pedestrian Advisory Commttee recited the
Pl edge of All egi ance.

o000

Public Coment for Itens NOT On the Agenda
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Chair Leist invited public conment.

The foll owm ng menber of the audi ence addressed the
Comm ttee:

Ken Mand di scussed the plan for protected bi ke | anes
recommended to the Gty Council by the BPAC, the Visioning
Study; and he asked the BPAC to re-agendi ze a conversation
to ensure that goals are net, and reconmend that either
side of the street is a possibility with tradeoffs pendi ng
future engineering.

Di scussi on ensued between staff and Commttee Menbers

regarding City Council consideration; scheduling;

clarification that the reconmendation is silent on

al i gnnent but specific with the reconmendations to allocate

nmoney in the budget and securing right of way; and

clarification that decisions regarding hiring the

engi neering firmwould reengage the Conmttee at that tine.
o0o

Consent Cal endar

ltem C1

Meeting M nutes - January 19, 2017

THE BI CYCLE AND PEDESTRI AN ADVI SORY COWM TTEE APPROVED THE
M NUTES FOR THE REGULAR MEETI NG OF JANUARY 19, 2017.

o0o
Present ati ons
ltem P-1
Report from Staff
Eric Bruins, Bicycle and Pedestrian Coordi nator, announced
C cLAvia on March 26 from9 A M to 4 P.M and he discussed

the route and the schedul e of events.

Charl es Herbertson, Public Wirks Director, thanked Metro
for the grant.
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Eric Bruins, Bicycle and Pedestrian Coordi nator, reported
that a pop-up denonstration of the Expo-Downtown Bicycle
Connect or on Washi ngt on Boul evard from National to Hel ns
woul d connect Helns to the C cLAvia route; he indicated
that staff was working to gather information and consult

wi th stakehol ders to address remai ni ng concerns about the
Expo- Downt own Connect or before scheduling the project for
City Council consideration; he reported that engineering
and environnental had been included in the draft Fi scal
Year 2017/18 Work Pl an; allocation for the engineering
phase had been received fromthe California Transportation
Commi ssion for the La Ballona Safe Routes to School Project
funded by ATP Cycle 2 with a Request for Proposal (RFP) for
desi gn/ engineering to be released in the near future and
design work set to begin during the sunmer; he reported
that a cormmunity neeting about the project would be
schedul ed when prelimnary engineering is conpleted; he
reported that the Culver Gty Unified School District had
been naned a California G een R bbon School District
reflecting efforts on energy and water conservation,

envi ronnent al education prograns, and other sustainability
nmeasures; and he indicated that City recognition

prom nently featured the Culver Gty Walk & Roll ers program
t hat encourages students to choose green nodes of
transportation to school.

Ji m Shanman, Safe Routes to School Coordinator, reported
that Walk & Rollers is one of the top five progranms in the
entire state and has a chance at federal recognition.

o0o
ltem P-2
vy Station Construction Access

Eric Bruins, Bicycle and Pedestrian Coordi nator, introduced
the item

Ryan Kval vi k, Lowe Enterprises, provided a presentation
regardi ng pedestrian & bicycle access to the Expo Line
station during construction of the Ivy Station Project and
he indicated that additional updates regarding construction
are available at http://ww.ivystationculvercity.cont.
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Ni ck Saponara, Metro, discussed inpacts to bus stops around
the perineter of the site; station accessibility; and
bi cycle infrastructure.

Di scussi on ensued between the speakers and Committee
Menbers regarding traffic disruption; the hotel being
constructed; accessibility to the secure bi ke racks and
restroons; accessibility of the station for current transit
users; regular updates for pedestrians; |ogistics; the
website; directing traffic to the Ince garage; signage;

bi cycl e | ockers and parking; bi ke share; increasing nunbers
of bicycle users; accommodating different needs; and EV
chargi ng stations.

o0o
Action Itens
ltem A-1
Bi ke Share Feasibility Study

Eric Bruins, Bicycle and Pedestrian Coordi nator, introduced
the item

Sam Frommer, Sam Schwartz Engi neering, provided a
presentation on the recently published Bi ke Share
Feasibility Study; reviewed the process; discussed bike
share systens currently in place; expansion; ensuring a
transparent and open process; goals and objectives;
ridership projection; the financial analysis and final
report; working to serve everyone in Culver City; cost

ef fectiveness; adaptability; recommended service areas;
information from other systens; system paraneters; heat map
proj ections; operational standards and benefits; the four
mai n goals: integrate the whole of the City with itself,

nei ghbors and transit, serve all residents, cost

ef fectiveness, and adaptability; rapidly enmerging

t echnol ogy; station densities; ridership projections; types
of technol ogy considered; the Gty owned nodel vs.
contracting out for services; walk up and nonthly trips vs.
annual trips; the recormmended service area; Metro as the
primary funder of services; estimated staff time; Cty
responsi bilities; advantages to using SmartBi kes; avail abl e
funding from Metro; quantitative and qualitative risks and
barriers; sponsorship; funding sources; consistency of
vendors with surroundi ng areas; SmartBi kes vs. Smart Docks;
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full systemintegration; using Cycle Hop vs. Metro; system
contiguity; coordination with the Los Angel es Departnent of
Transportation; flat fee contracts; Zagster; introducing a
third systeminto LA County; and the recomendation to go
with the Metro/ BTS Systemand the tinme frame for |aunch

Di scussi on ensued between the speaker and Committee Menbers
regardi ng Smart Docks; incentives to return the bikes to
the hub; proximty to hubs; staying within system
boundari es; access; and system service areas.

Eric Bruins, Bicycle and Pedestrian Coordi nator, introduced
representatives from Cycl eHop and Metr o/ BTS.

M chael Law ence, Cycl eHop, congratul ated everyone for
moving Culver City forward into Bi ke Share; felt that
Culver City was nuch nore aligned with Santa Monica, West
Hol | ywood and ot her areas rather than Los Angel es; he
encouraged Committee Menbers to review information he
submtted for the record regardi ng equi pnent; noted that
Cycle Hop is one of the largest SmartBi ke operators in the
country; discussed bikes currently being used; he expressed
concern with the choice to use untested bi kes and
operators; discussed costs; the Metro analysis; the price
conpetition issue; risks; and he noted that the Cycl eHop
woul d be happy to submt a supplenental proposal to address
any concerns.

Di scussi on ensued between staff and Comm ttee Menbers
regardi ng going through an RFP Process; what is needed to
move forward; the non-linear nature of the process; the
conpetitive process used by Santa Monica; conducting a
feasibility study; ridership nunbers; fare structure; using
a regression nodel; heat maps; variabl es used besides
density; ridership statistics; peer cities; Bike Share
planning in the South Bay cities; infrastructure;
formul ati on of nodels; and the actions of Seattle.

Andres Cuervo, Pal ms Nei ghborhood Council, thanked Cul ver
City for their efforts; discussed funding; limtations with
the Gty of Los Angeles; effects on the communities of
Playa Vista and Mar Vista; he suggested creating an

advi sory council to integrate the surrounding comunities;
di scussed managenent structure; indicated that Pal ms was
happy to host continuing conversations in the process
noting that they have a Metro station as well; he reported
that Metro has land that is ready to go; he discussed the
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fundi ng nodel for the Cty of Los Angel es; and cost
esti nat es.

Di scussi on ensued between staff, Conmttee Menbers and
neeti ng attendees regarding conpatibility; having the Gty
undertake a conpetitive process; Metro/BTS as the main
operator for the region; the current CycleHop nodel; fare
policies; systemintegration; student plans; Wstside
Cities Bi ke Coordination neetings; Metro Bi ke Coordi nation
nmeetings; the draft Menorandum of Understanding; the co-op
nodel ; peer city to peer city; participation as

stakehol ders with Metro; the coll aborative rel ati onshi p;
schedul i ng; expansi on; ot her nei ghborhoods to integrate;
oper ational readi ness; Metro’s Regi onal Bicycle

| mpl ementation Plan; prioritization; system boundaries;
relationships with private | and owners; station placenent
and density; use of the public right of way; staff efforts
for station siting; network design; existing public
infrastructure; permanent costs; right of way; expenses
covered by the Gty of LA, permtting and siting expenses
covered by CycleHop; Cty of LA assets vs. Culver City
assets; a suggestion to fornulate questions to submt to
the vendors; level of confort of the Commttee in noving
forward; concern with new information being presented by
Cycl eHop; conparing the systens equally; reflection of
costs in the feasibility study; negotiations as to who pays
the costs; adding the new financial information into the
study; clarification on the process to create the study and
staff report; support for an autononous system the reality
of needing to coordinate with others; costs; inclusion of
costs of a Bike Share systemin the budget; the
installation schedul e; the technol ogical side; fare
structures; transfers; operational subsidies; unanswered
guestions; whether to hold a special neeting; nmaking a
condi tional recomrendation; Snart Bi ke technol ogy; and
agreenent that if all conponents of the proposed system are
not included, the Conmttee wants the itemto return to

t hem for consideration.

Lee Jones, equi prment supplier for Metro/BTS, clarified that
field testing would be conpl eted by August 2017 and

bi cycl es would be in the marketplace well before the

pl anned roll out in May 2018.

Addi tional discussion ensued between staff, Commttee
Menbers and neeting participants regarding clarification
that results of the field testing would be consi dered
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before making the decision to place the order; the

depl oynment tineline for CycleHop; integration; service
levels in the contract; bicycles used with the Cycl eHop
nodel ; data collection; filling in gaps; recommended
service areas; Smart Bi ke vs. Smart Dock; Pedal Assi st;
solar arrays; and integrating electric bikes into a Smart
Dock system

MOVED BY MEMBER FALTER, SECONDED BY CHAI R LEI ST AND
UNANI MOUSLY CARRI ED, THAT THE BI CYCLE AND PEDESTRI AN
ADVI SORY COW TTEE RECOMVEND THAT THE CI TY COUNCI L:

1. RECEIVE AND FI LE THE CULVER CI TY Bl KE SHARE FEASI BI LI TY
STUDY;

2. DI RECT STAFF TO PURSUE AN AGREEMENT W TH METRO AND THE
CITY OF LOS ANGELES TO FACI LI TATE THE JO NT | MPLEMENTATI ON
OF THE RECOMVENDED 620- Bl KE METRO Bl KE SHARE SYSTEM W TH
SMART Bl KE TECHNOLOGY;

3. | NCLUDE FUNDI NG FOR THE LAUNCH AND OPERATI ON OF THE
RECOMMENDED BI KE SHARE SYSTEM I N FI SCAL YEAR 2017/18; AND

4. SET A GOAL OF SYSTEM LAUNCH IN TI ME FOR BI KE MONTH I N
MAY 2018.

o0o
[tem A-2

FY 2017/ 2018 Public Wrks Wrk Plan and Budget
Reconmendat i ons

Charl es Herbertson, Public Wirks Director, discussed
bi cycl e and pedestrian related itens in the draft 2017/18
work plan presented to the City Council.

Di scussi on ensued between staff and Conmittee Menbers
regardi ng support for the work plan; current California
Environnmental Quality Act guidelines; nmeasuring traffic

i npacts by Level of Service at intersections; the change to
measuring by Vehicle Mles Travelled; the need for study
and anal ysis; and devel opnent of a fee for trip generation
as a funding source for active transportation.

MOVED BY CHAI R LEI ST, SECONDED BY VI CE CHAI R TORRES PAWLI NG
AND UNANI MOUSLY CARRI ED, THAT THE BI CYCLE AND PEDESTRI AN
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ADVI SCRY COW TTEE SUPPORT THE Bl CYCLE AND PEDESTRI AN | TEMS
| DENTI FI ED | N THE PROPOSED PUBLI C WORKS DEPARTMENT FI SCAL
YEAR 2017/18 WORK PLAN.

o0o
[tem A-3

Adm ni strative Update to Bicycle Regulations in Cul ver
City Municipal Code (CCMC Chapter 7.04)

Eric Bruins, Bicycle and Pedestrian Coordi nator, provided a
report on the draft ordinance to nodernize the bicycle
regul ations in the CCMC

Di scussi on ensued between staff and Committee Menbers
regarding clarification that the itemis fulfilling one of
the goals of the Bicycle and Pedestrian Master Pl an.

MOVED BY VI CE CHAI R TORRES PAW.I NG, SECONDED BY MEMBER

VEEI NER AND UNANI MOUSLY CARRI ED, THAT THE BI CYCLE AND
PEDESTRI AN ADVI SORY COWM TTEE RECOMVEND THAT THE CI TY
COUNCI L ADOPT AN ORDI NANCE AMENDI NG CHAPTER §7. 04 BI CYCLES
OF TITLE 7, TRAFFIC CODE, OF THE CULVER CI TY MJUNI Cl PAL

CODE, REPEALI NG AND RESERVI NG §7.04.200 ET. SEQ |IN ORDER TO

ELI M NATE CONFLI CTS AND REDUNDANCI ES W TH THE CALI FORNI A
VEHI CLE CODE.

(]0]0]
ltem A-4
Bi cycle & Pedestrian Action Pl an

Eric Bruins, Bicycle and Pedestrian Coordi nator, provided a
report on the status of the Bicycle and Pedestrian Action
Pl an RFP and requested BPAC participation during the

consul tant sel ection process.

Di scussi on ensued between staff and Comm ttee Menbers
regardi ng automat ed bi ke counters; data collection; and the
active RFP.

MOVED BY CHAI R LEI ST, SECONDED BY VI CE CHAI R TORRES PAW.I NG
AND UNANI MOUSLY CARRI ED, THAT THE BI CYCLE AND PEDESTRI AN
ADVI SCRY COW TTEE: APPO NT MEMBER BI JVOET AND MEMBER
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FALTER TO ASSI ST STAFF I N THE SELECTI ON OF A CONSULTANT FOR
THE BI CYCLE & PEDESTRI AN ACTI ON PLAN BY PARTI Cl PATI NG ON AN
| NTERVI EW PANEL AND PROVI DI NG | NPUT TO STAFF.
o0o
Public Comrent for Itens NOT On the Agenda
Chair Leist invited public conment.
No cards were received and no speakers came forward.
o0o
Recei pt of Correspondence
Eric Bruins, Bicycle and Pedestrian Coordi nator, reported
that no additional correspondence had been received ot her
t han what was included in the agenda packet.

o000

Items from Bicycle and Pedestrian Advisory Conmittee
Menber s/ St af f

Menber Weiner discussed senior riders and asserted that
bi ke | anes are necessary to increase ridership.

Di scussi on ensued between staff and Conm ttee Menbers
regardi ng ensuring that education conponents are integrated
nont hs before bi ke |anes or Bike Share is inplenented.

o0o
Adj our nrment
There being no further business, at 9:02 P.M, the Bicycle

and Pedestrian Advisory Committee adjourned its neeting to
a regular neeting on Thursday, May 16, 2017 at 6:00 P. M

o000
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Eric Bruins

SECRETARY of the Culver Cty Bicycle and Pedestrian
Advi sory Conmittee

Culver City, California

APPROVED

Andr ew Lei st
CHAI R of the Bicycle and Pedestrian Advisory Conm tt ee,
Culver City, California

| declare under penalty of perjury under the |laws of the
State of California that, on the date below witten, these
mnutes were filed in the Ofice of the City derk, Culver
Cty, California and constitute the Oficial M nutes of
sai d neeti ng.

Jereny G een Dat e
CITY CLERK
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