FINANCE ADVISORY COMMITTEE
Work Plan Recommendations

1. Ongoing monitoring of cybercrime and payment fraud trends, threats
and strategies to make recommendations to City in effort to promote
and institute best practices to prevent external fraud.

2. Review and institute best practices for pricing internal services.

3. Review and institute best practices for business preparedness and
continuity guidelines.

4. Review and institute best practices for grants administrative
oversight.

5. Design and review a stress test for revenue reduction scenarios.

6. Investigate feasibility of fully electrical or other high efficiency
vehicles throughout all Culver City-owned vehicles.



