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● Planning & Messaging 
○ Project Homekey Groundbreaking Brief 
○ Messaging Framework 

■ Frontline staff messaging 
■ General messaging on encampments  
■ KNBC Talking Points (405 on Washington) 

○ Content Plan 
■ Website Recommendations 

○ Messaging Framework 
○ Community Engagement Plan 
○ Social and Online Workplan 
○ Content Calendar 
○ Mayor’s Video Work Plan 
○  

● Collateral 
○ Facebook Comment Moderation 

■ Comment Recommendations 
■ Comment Responses 

○ City Council Outreach Presentation  
○ Kaufman Sisters Statement and Talking Points 
○ Project Homekey  

■ Ground Breaking Event  
● Name Ideas 
● Community Meeting Invitations (Residents & Businesses) 
● Community Meeting Agenda 
● Community Survey 
● Fact Sheet Outline 
● Fact Sheet (B&W) (Color) 
● Podium Sign  
● Banner 
● Social Graphics (Option 1 & Option 2) 
● Run of Show 
● Public Program 
● Media Advisory 
● Media list 
● Invite 
● Press Release 

https://wearerally.com/
https://docs.google.com/document/d/1eAcE2C_kmXKXU5gqBwlwAvT_gGh6UvNfPN27GG4VlRw/edit?usp=sharing
https://docs.google.com/presentation/d/1qoH-bND6MyT6p4eu8MRJ7PUM-W0_9xdJx1UVcE0eDW0/edit?usp=sharing
https://docs.google.com/document/d/1oG5wZao7orFjBRrQtAYpq1M3KgZYFLcsCbk8cdMAL14/edit?usp=sharing
https://docs.google.com/document/d/1TwyYjUnbmbOYYyFe72WtK5kaojy6XcqU6MaNDh7V_SQ/edit?usp=sharing
https://docs.google.com/document/d/123vNdO8lcXw49zwdd3a8Hh6J5Ad11VddF6-aKf3BCoI/edit?usp=sharing
https://docs.google.com/document/d/1y3c2oqDTaj_JHAoxri7HEJhNrDbTzXAfUaH8eZZLJwg/edit
https://docs.google.com/document/d/1kSa3Z8a2WmzdIx2IVmVDAQifASyHmk-G5daTHirFU1c/edit?usp=sharing
https://docs.google.com/presentation/d/1qoH-bND6MyT6p4eu8MRJ7PUM-W0_9xdJx1UVcE0eDW0/edit?usp=sharing
https://docs.google.com/presentation/d/1erMYbkujSMJGg-rbXy9N0A5kNo7vw0EzvhDA3Cav8xU/edit#slide=id.g11653393323_0_809
https://docs.google.com/document/d/1_Ua5ePZVvZpIl8kfC5OXUASYjDy-QR66H90qZGTIFY4/edit?usp=sharing
https://docs.google.com/document/d/1_Ua5ePZVvZpIl8kfC5OXUASYjDy-QR66H90qZGTIFY4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1IzbPbL4YKapb-GGunVQ-CJSEiFisdBDmQVlHRRy2ydM/edit?usp=sharing
https://docs.google.com/document/d/1NOcdqGbSWjHaj7k6YGLiGdwJ1cdA5FGzNGCrNT17_iw/edit?usp=sharing
https://docs.google.com/document/d/1YxHCTbANOw3hCKlOGZlh_S3100gK7yh4xEi5cNBDuUI/edit
https://docs.google.com/document/d/1ERNGUNM2giltymehTz-0-tQjFNH5AA5zoRitsb-lP7o/edit?usp=sharing
https://docs.google.com/presentation/d/1zLS85ORlYayN0y6shKwKheYEBXzx_nTQusK_Hb7vZmY/edit?usp=sharing
https://docs.google.com/document/d/1b6bORDmyX53wfGEuQhgPxPwitSW9bC3-EdqoDOyFfXM/edit
https://docs.google.com/document/d/1D-qgS5dqwkwnnkCRsY-QQWfkNoCj-i12CP7pIX6hRS4/edit
https://docs.google.com/document/d/1WZysk3wjCOsUJ1ezuIy5P00LuKw2fAnq1xJhhyuADCg/edit?usp=sharing
https://docs.google.com/document/d/1vp6KnrB42kHmA-SlJ36GFm4DwOAVpnfxxWzEX1fS4AU/edit?usp=sharing
https://docs.google.com/document/d/1PUR6bBLeJqKcE8HLyWoQyjVzVe7GF3h0Rgy91FoI9Z4/edit?usp=sharing
https://forms.gle/cvZin1M3w7Nr2up99
https://docs.google.com/document/d/1i0zC-EGqJ7wuv6mWQ7fnNDyV19-NGVy7ncVuakiItHo/edit?usp=sharing
https://drive.google.com/file/d/12TSuD9M2HNXEXEWptQTUGu6RCAXrS5bX/view?usp=sharing
https://drive.google.com/file/d/1syGGHq2b8y4XHQn7p6AyIxfqONzzx_s-/view?usp=sharing
https://drive.google.com/file/d/1ACCxC83kBS6dba0Uplqs9j8AILAUaD7L/view?usp=sharing
https://drive.google.com/file/d/1MTOC4UYfziDMK8lkiAx393IF050n7u8P/view?usp=sharing
https://drive.google.com/file/d/1a_TxCFeeAhDkKSOy5uj3E34YItCJZ0CD/view?usp=sharing
https://drive.google.com/file/d/1Oa-1OzXy8LCeCyVgKY7gFwnpR5QJ82CC/view?usp=sharing
https://docs.google.com/document/d/1xVdNVPg6tJ-b8vjg6xqKo9W4-IoKUmVkCJx8_U5pxkA/edit?usp=sharing
https://docs.google.com/document/d/1C8U8GWTdXwy6Q1RWQZCDzqQlhACdR7U1BJE-Fg0dBVc/edit?usp=sharing
https://docs.google.com/document/d/1AldVDbEG7848j4LCkZSxgHqoqPDIRCo1dTkLSZbIfwQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Y65znKJbRNqFb1yqqJSd9Xep19dRoIK7NHoEyxvvO60/edit?usp=sharing
https://drive.google.com/file/d/1tIuAQavOgUZZD7_4xPNK5_jIR5hknasZ/view?usp=sharing
https://mail.google.com/mail/u/0?ui=2&ik=dbbfb3678c&attid=0.1&permmsgid=msg-f:1727488227157398718&th=17f94563d562d4be&view=att&disp=safe&realattid=f_l0tztns01
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■ Ribbon Cutting Event 
● Naming Contest Flier  

○ Outreach Video 
■ Work Plan 
■ Production Schedule 
■ Graphics Outline  

○ Groundbreaking Video (first cut) 
● Guidance and staffing 

○ Weekly check in meetings with Culver City team 
○ Provide timely communications, messaging and outreach guidance on issues involving housing 

and homelessness 
○ Manage outside vendors and production timelines  
○ Availability for providing communications support at events and meetings   

 

 

 

 
 

https://wearerally.com/
https://drive.google.com/file/d/1IVllQsemyNHo8t_z1VyWGkm_SVKUBc-5/view?usp=sharing
https://docs.google.com/document/d/1aGZPvWjgGB58mUG2axG4gfUyeWxwxv4d28-t07N75U4/edit?usp=sharing
https://drive.google.com/file/d/1G2belB3-9LQc8mOPF2FCOTtPuZaeP5FZ/view?usp=sharing
https://docs.google.com/document/u/0/d/1FoUrxJauPGGURWOhsNM2NuDXsUCwrpdfqC4NITOtFTI/edit
https://f.io/1GD8B06u

