MEETING DATE: 1/10/11

AGENDA ITEM: Authorization to Award a Contract to Nelson\Nygaard
Consulting Associates in the Amount of $124,999 to
conduct a Line-by-Line Analysis for Culver CityBus, as
required by the Federal Transit Administration (FTA).

ATTACHMENTS
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1. Summary of Evaluation Scores 1



Culver CityBus
Evaluation Summary
2010 Line by Line Analysis

Evaluator #1

Project Understanding

Proposed Scope of Work
Experience of Firm and Personnel
Past Performance

Project Cost

Total Evaluator #1

Evaluator #2

Project Understanding

Proposed Scope of Work
Experience of Firm and Personnel
Past Performance

Project Cost

Total Evaluator #2

Evaluator #3

Project Understanding

Proposed Scope of Work
Experience of Firm and Personnel
Past Performance

Project Cost

Total Evaluator #3

CONNETICS DIVERSIFIED MOORE NELSON PERTEET TMD
$117,832.00 $117,075.00 $116,947.46 $124,999.00 $118,154.00 $124,871.00
20% 90 18 87 17.4 80 16 95 19 90 18
25% 90 225 90 22,5 80 20 95 23.75 95 23.75
20% 93 18.6 90 18 85 17 97 19.4 95 19
20% 85 17 85 17 80 16 93 18.6 90 18
15% 92 13.8 92 13.8 93 13.95 80 12 80 12
450 [ 89.9 444 [ 887 418 | 82.95 460 [ 92.75 0 | 0 450 [ 90.75
3 4 5 1 2
20% 90 18 88 17.6 90 18 90 18 85 17
25% 90 225 90 22,5 80 20 90 22,5 90 22,5
20% 90 18 90 18 75 15 95 19 95 19
20% 80 16 80 16 75 15 90 18 88 17.6
15% 90 135 90 13.5 92 13.8 80 12 80 12
440 HEE 438 [ 87.6 412 | 818 445 [ 89.5 0 | 0 438 | 88.1
3 4 5 1 2
20% 90 18 85 17 85 17 95 19 95 19
25% 90 225 84 21 83 20.75 95 23.75 95 23.75
20% 93 18.6 95 19 85 17 97 19.4 94 18.8
20% 83 16.6 85 17 80 16 90 18 80 16
15% 85 12.75 85 12.75 80 12 80 12 85 12.75
441 [ 88.45 434 [ 86.75 413 | 8275 457 [ 92.15 0 | 0 449 [ 903
3 4 5 1 2
TOTAL SCORES]| 1331 [ 26635 | 1316 [ 263.05 [ 1243 [ 2475 ] 1362 [ 274.4 ] 0 | 0 [ 1337 [ 269.15 |
AVERAGE 148.0833 146.45 137.417 152.22 149.3333
1274.4 | NELSON |
2 269.15 TMD
3 266.35 CONNETICS
4 263.05 DIVERSIFIED
5 247.5 MOORE
6 0 (withdraw) PERTEET



