MEETING DATE: February 23, 2009

AGENDA ITEM: Adoption of a Resolution (1) Approving the Los Angeles
Regional Interoperable Communications System Joint Powers Agreement ("LA-
RICS JPA"), Thus Authorizing the City's Membership in the LA-RICS Authority;
and (2) Authorizing the City Manager to Execute the JPA Agreement.
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Joint Powers Agreement to Establish
The L.os Angeles Regional
Interoperable Communications System Authority

THIS JOINT POWERS AGREEMENT (the “Agresment’) is made as of the Effective
Date by and between the public agencies-set forth in Exhibit A,

Fach public agency executing this Agreement shall be referred to mdtwdual!y as
“Member,” with all referred to collectively as "Members.”

RECITALS

Whereas the Members require wide area and interoperable eommunications, and
Members acting independently have limited resources to construct a communications
network providing these capabilities; and,

Whereas the Members have determined that working in concett to share radio
commuriications resources is in-the publicinterest; as doing sowould provide the most
effective and economical radio communications network for all participating public
agencies; and,

Whereas the Members agree thatthe collective goal is to evaluate, establish;.and’
participate in a public safety radio-network to meet or enhance current public:safety
radio communications nieeds of Members:and to provide an-architecture capable of
expanding to meet future needs; and,

Whereas, the-Members have the authority under the Joint Exercise of Powers Act, in
California Government Code Section 6500-et. seq., {the “Act”) to enter into this.
Agreement,

NOW, THEREFORE, in consideration of the-recitals and mutual obitgafaens of the
Members as Herain contained, the Members agree as follows:

Article | - GENERAL PROVISIONS

1.01 Purpose.

This-Agreement is to create.an agency to exercise the powers shared in common by its
Meimbers to engage in regional and cooperative planning and coordination of
gbvemmental' services to estabiish a wzde-area in’éernp‘e ra'b'le public saf‘ety

intemperable Commum._c_a’t;ons S_ys_tem“. "LA-.R!CS” \ or th_e “Sysiem”) As pa_r_t of this

LA-RICS.JPA 2008:01-05 Page 1
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purpose, Members will seek to meet or enhance the current public safety
sommunications needs with a System capable of expanding to meet future-needs;
develop fuhding mechanisms; and resolve-technical and operational issues in the
development and management of the System. Such purposes are tobe accomplished
and said common power exercised in-the manner hereinafter set forth..

1.02 Creation of Authority.

Pursuant to the Act; the Members hereby create a public-entity to be known as the "Los
Angeles Regional Interoperable Communications Systern Authority” (hereinafter, the
“Authority”). The Authority shall be a public entity separate and apart from the Members
who shall administer this Agreement. The jurisdiction of the Authority shall be all
territory within the geographic boundaries of the Members; however the Authority may
undertake any action outside such geographic boundaries as is necessary-and
incidental to the accomiplishment of its purposs.

1.03 ﬁaembersh:p in-the Authar:ty

Participation in the Authority is limited to public agencies, as defined by the Act, inthe
greater Los Angeles areathat have approved and executed this Agreement, and
contributed resources ‘of any kind toward the construetion: andfor on-going operation of
the System (i (including, but-not limited to financial; ‘personnel, frequency, equzpment
radio site, redl estate or other resolirces), as approved by the Board of Directors.

1.04 “i‘erm
This Agreement shall become effective, and the Authority shall come into-existence,

when each of the following occurs {the “Effective Date™:
(a) The Agreement is-authorized and exediited by the-City-of Los Angeles and the
County of Los Angeles; and
(b) Forty-five days has elapsed after the authorization . and execution of the
Agreement by both the City of Los Angeles and County of Los Angeles.

Prior to the Effective Date, public agencies may become Members of the Authority,
without Board approval, by adoption and execution of this Agreement. After the,
Effective Date, membership is subject {0 approval by the Board as setforth inSection
7.02(a) of this document.

LA-RICS JPA2009:01:05 Page 2
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Article 1l - Board of Directors.

2.01 Composition of the Board

The Authority shall be administered by a Board of Directors (the “Board”) copsisting of a
minimum of eight (8) Directors and not more than seventeen {17) Directors identified by
the following appointing authorities:

The City of Los Angeles City Administrative Officer
The City of Los Angeles Fire Chief

The City of Los Angeles Police Chief

The City of Los Angeles Chief Legislative-Analyst
T‘he C’ouniy of Los: Ange’ies Chi“ef Execu"iia;{e Officer

T he Shenff of Los.Ar;geias_ Caunty

The County of Los Angeles Department of Health Servicss Director
The Los Angeles Unified Scheol District Pofice Chief
10. The City of Long Beach

11. The Los Angeles Area Fire Chiefs Association

12. The Los-Angeles County Police Chisfs Association
13. The California Contract Cities Association

14. AtLarge

15. At Large

16. At Large

17. At Large

R e U e

2.02 Appointment of Directors

{(a) Each of the officials fisted in 1 through 9 above may appoint ohe Director-and
one Alternate Director to the Board when the agency such official represents
becomes a Member.

{b) The City ofl ;_ong Beach may appoint oné Director and one Alternate Director fo.
the Board when the City of Long Beach becomes a Member.

{6} Each of the Associations listed in 11-and 12 above may appoeint cne Director
and one Alternate Director to the Board when at least one member of their
respective Association becomes a Member of the Authority.

(d) The California Contract Cilies Association may appoint one Director and-one
Alternate Director o the Board when at least one member of the Association
becomes a Member of the Authority. In ordert to participate in the selection process,

ey . =t b\ nd ' g
Association membears hust also be Members of the Authority.

LA-RICS JPA 2008-01-05 Page 3
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(e} At Large Directors and Alternate Directors shall:be selected by a majority vote
of Member cities, other than the Cities of Los Angeles and Long Beach, as follows:

(1) One At Large Director (and one Alternate Director) must represent a
Member city that operates: both independent police. and fire departments;

{2y Two At Large Directors (and two:Alternates) must represent Member
cities that operate an independent police department and/or an independent
fire department; and

{3) One At Large Director (and one Alternate Director) must representa
Member city hot otherwise represented on the Board.

(fy Within fifteen (16) days after the Effective Date, eligible Member cities shall
endeavor to meet and provide for the selestion of the At Large Directors and
Alteriate Ditectors, and all other entities shallendeavor to-appoint their Directers
and Alternates. The logistics for filling the At Large Director and Alternate Director
vacancies shall be provided for in the bylaws.

{g) Atthe time of appointment and for the dutation of service, Directors and
Alternate Directors shall be employees or officers of Members, All Dirgetors and
Alternate Directors shall be non-glected officials; with the sole sxception of the Los
Angeles County Sherff.

(h) The term of office of each Director and Alternate Director shall'be two years, or
untit a successor has been appointed. Directors-and Alternate Directors may serve
an unlimited number of terms.

() No Member can hold more than one seat on the Board concurrently, sxcept that
the County of Los-Angeles and the City of Los Angelgs-can hold the Board seats
designated by the eight individuals listed in items 1 through 8 in Section 2.01.

() AnAlternate Director may act in-theit Director’s absence and shall exercise 3l
rights and privileges of:a Director.

(k) Each Director and each Alternate Director shall serve at the pleasure of the
appointing authority and may be removed by the appointing authority at-any time
without notice.

{) Notice of any removal or appointment of a Director or Alternate Director shall be
provided in-writing-to the Chair of the Board.

2.03 Purpose of Board.
The general purpoese of the Board is to:

LA:RICS JPA2009:01-05. Page 4.
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(&) Provide structure for administrative and fiscal oversight;
(b) Identify and pursue funding sources;

{c) Set policy;

(d) Maximize the utilization of available resources; and

{e) Oversee all Committee activities.

2.04 Specific Responsibilities of the Board.
The specific responsibilities of the Board shall be as follows:

(a) ldentify participating entities néeds and requirements;

(b) Develop and implement a funding plan (the "Funding Plan™) for the construction
and en-going operation of a shared voice and data system;

{¢) Formulate and adoptthe budget prior to the commencement of the fiscal year;
(d) Hire necessary and sufficient staff and adopt :pérsonnei‘mles-and regulations;
(&) Adoptrules for proguring supplies, equipment and services;

{fy Adoptrulesforthedisposal of strplus property;

{g) Establish committees as necessary-to enisure that the inferests and concerns of
each useragency are representad and to-enstire-operational, technical and financial
issues are thoroughly researched and analyzed;

th) Provide for System'implementation and monitéring;

iy Detenmine the most appropriate and cost effective maintenance plan for the
Systen;

(j) Providefor System maintenance;

(k) Adoptand revise System operating policies and procedures, as-well as
technical and maintenance requirements;

{) Reviewand adopt recommendations regarding the establishimentof System
priorities and talk groups;

(m) Address concerns of all System user agencies;

(n) Overses the establishmenit of long-range plans;

LA-RICS JPA 2009-01-05 Page S
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(0} Conduct.and oversee System audits at intervals not to exceed three years;
(n) Arrange for an annual independent fiscal audit;
(q) Adoptsuch bylaws, rules-andregulations as.are necessary for the purposes

hereof; provided that nothing in the bylaws, rules and regulations-shall be
inconsistent with this Agreement; and
(r) Discharge-otherduties asappropriate or required by statute.
2.05 Startup Responsibilities
The Authority shall have the duty to do the following within the specified timeframe ar, If
no-time is specified, within argasonable time:

(@) Toestablish within three (3) menths of the Effective Date of this Agreement the
Advisory Committees designatedin Section 3.07;

{(by Towseits best efforts to develop and-adopt within nine: {9) months of the
Effective Date of this Agreement:
(1) A plan specifying a means ot formula for determining the timing and
sequencing of constriction of the System consistent with the funcfional
specifications; and
{(2) A Funding Plan specifying a means or formula for funding the

construction, operation and maintenance of the: System;such Funding Plan
shall include an allocation of costs among the Members, subscribers, and

other funding sources;

{c) To-establish Systern participation pricing including start-up costs, and ongoing
Subscriber/Member unit pricing 1o cover:System operations, technical upgrades, and
System replacement reserves;

() To encaurﬁge other gt}vemﬁemai and 'quas%-gévemrhentafag‘:encies 'i'ncmc{ing

pamcipate in: LA~—R_£GS§

(e) To establish policies and procedures for-the voluntary transfer and/or sharing of
assefs from Members;

{f) To retain legal counsel; and

() To evaluate the need for, acquire-and maintain necessary insurance.

LA-RICS-IPA 2009-01-05 Paget
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2.06 Mestings of the Board,

(@) Regular Meetings. The Board shall provide for its regular meetings provided,
however, that at feast one regular meeting shall be held quarterly. The dats, hour
and lotation of regular meetings shall be fixed by resolution of the Board and a copy
of the resolution-shall be transmitted to each of the Membeis.

(b) Special Mestings. Special meetings of the Board may be called by the Chair or
as provided for in the bylaws.

(cy Call, Notice and Conduct of Meetings. All meetings of the Board, including
without limitation, regular, adjournad regular and special mestings, shall be called
noticed, held and conducted in accordance with the provisions of the Ralph M.
Brown. Act (commenicing with Califernia Government Code section 54950). Assoon
as practicablé, but no later than the time of posting, the Secretary shall provide
notice and the agenda to each Member, Director and Alternate Director,

(d) First Mesting. The first meeting of the Board shall be no sooner than fifteen
(15) days after the Effective Date.

2.07 Minutes. _ ) 3 .
The Secretary shall causeto be Kept minutes of the meetings of the Board and shall,.as

‘soon as practicable after each meefing, cause a copy-of the minutes'to be made

available to each Director, the Members and other parties upon request,

only in the absence ef that Altemate 's Dlrec:ftor No ahsentea balist oF pmxy shaii §3e
permitted.

2.09 Quorum; Required Votes: Approvals.
A maj‘ority of the: a‘ppainted 'Déreci‘.ors s’:hafl’ cgns'ffitute a qufarum' of the: Boarﬁ"‘:'c:r'me

meatmgs of the Btaard from ttme-to—tzme The aﬁirmatsve vctes of a ma}or;ty of the
appointed Directors shall be required to take any action by the Board, except, two-thirds
vote {or such greater vote as required by state Jaw) of the appointed Directors shall be
required to take any action on the following:

(a) Establish start-up contributions from Members;

(b} Adopt a Funding Plan;

LA-RICS JPA2009-01-05 Page7
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{c} Subjectto prior approval by the passage of an autherizing ordinance or other
legally sufficient action by the affected jurisdiction,.levy and collect, or cause to be
collected, communication impact fees on new residential, commerdial, and industrial
development, as:authorized by local, state, and federal law;

(d) Change the designation of Treasurer or Auditor of the Authority;
{(e) lIssuebands or other forms of debt:
() Adoptoramend the bylaws; and

(9) Subjectto prior approvalby the passage of an authorizing erdinance or other
legally sufficient action by the affected jurisdiction, 'exercise the power of eminent
df}mm

Article Il - OFFICERS, EMPLOYEES AND ADVISORY COMMITTEES

3.01 Chairperson, Vice-Chairperson and Seciétary.

For each fiscal year, the Board shall elect a Chairperson and Vide-Chairperson from
-among the Directors, and shall appeint a Secretary, who need not be a Director. In the
avent that the Cha;rpersan the Vice-Chairperson or: Sesretary so elected resigns from
such office or histher represented Member ceases to'be a Member of the Authority, the
resulting vacancy shall be filléd at the next regular meeting of the Board held fter such
vacaney ocours or as soon aspracticable thereafter. Succeeding officers shall perform
the duties normalito said offices. The: Chairperson shall sign all contracts on’ behalf of
the Authority, and shall perform:such other duties as may be imposed by the Board. In
the absence of the Chairperson, the Vice-Chairperson shall sign contracts and perfarmn
all of the Chairperson’s duties.

3.02 Treasurer:

The Treasurer and Tax Collector of the County of Los Angeles shall be the Treasurer of
the Authority. To the extent permitted by the Act, the Board may change, by resolution,
the Treasurer of the Authority.

The Treasurer shall be the-depository, shall have custedy of the accounts, funds and
money of the Authority frorn whatever source, and shall have the dufies and obligations
set forth in the Act. For grants awarded to Members or third: parties for use with the
Systern, the Treasurer will work with the Member or third party to:put in place
approgriate fiscal controls to meet the grant requirements.

LA-RICS JPA 2009-01-05 Page8



[ &~

et

Joint Powers Agreement

iran
%ﬁ‘}.’”«- v
g

- A-RICS

#,

3.03 Auditor.

The Auditor-Controller of the County-of Los Angeles shall be:the Auditor of the
Autherity. Tothe extent permitted by the Act, the Board may change, by resolution, the
Auditer of the Authority.

The Auditor shall perform the functions of auditor for the Authority and shall make or
cause an independent annuial audit of the accounts and records of the Authority by &
certified public:accountant, in compliance with the requirements of the Act and generaliy
accepted audifing standards.

3.04 Bonding of Persons Having Access to Property.

Pursuantto the Act; the Board shall designate the public officer or officers or person or
persons who have charge of, handle, or have decess to-any property of the Authority
and shall require-sych. _p_ub_ilp officér or officers or person or persansto file an official
bend inan amount to beifixed by the Board.

3.056 Other Employees.

The Board shall have the power by resolution to appoint and employ such-otherofficers,
employees, consultants and independent contractors as may be necessary to carry-out
the purpose of this Adreement.

3.06 Privileges and Immunities from Liability.

Ali of the privileges and immiunities from liability, exemption from:laws, ordinancesand
rules, all pension, relief. disability, workers’ compensation and other benefiis which
apply to the activities of officers, agents or employees of a public.agency when
performing their respective functions shall apply to the officers, agents or employees of
the Authiorily fo the same degree and extent while engaged in the performance of any of
the functions and other duties of sich officers, agents or émployees under this
Agreement. None-of the officers; agents oremployees directly employed by the Board
shall be deemed, by reason of their empieyment by the Board to be:employed by the
Members of by réason of their employment by the Board, to be subject to any-of the

requirements of the Members,

3.07 Advisory Committees.
The Board shall eéstablish the following Advisory committees:

(a) Operations Commitiee — The Operahcms Commiitiee’s primary purpose isto
review and recomimend to the Board operating policies and procedurgs thatwill
ensure the System resources are used efficiently to meet the nieeds of all Members.
(b} Technical Comniiftee — The Téchnical Commitfee’s primary purpose is to

review and recommend to the Board policies and procedures related to System
performanee, maintenance and other technical issues.

LA-RICS JPA2008-01-05 Page 8
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{¢) Finance Committee — Th‘e'Finance Committee’s: primary purpose:is to review
and recommend to-the Board:

{1) .The Funding Plar;
(2) A fiscal year budget; and

{3} Financial policies and procedures 16 ensure equitable contributions by
Members.

review and {e_commend to the Bcard a piaﬂ f&r s_ec_u_ﬂng fun;!m_g fmm si;_—‘_xta and
federal governments and to advise the Board on regulatory and Jegisiative matters.

3.08 Membership of Advisory Committees.
Each Director shall-appoint one-voting member to each Advisory Committee.

3.09 Meetings of Advisery Committees.

All meetings .of each Advisery Committee shall be held in accordance with the Ralph M.
Brown Act. Forthe purposes of convening meetings and conducting business, unless
otherwise provided in the bylaws, a majority of the miembers of the commiitee shall
constitute a quorum for the transaction of business, except thatjess that 4 quorm-or
the secretary of each Advisory Committee: may-adjourn meetings-from time-to-time: As
SOO0N 8% practlcable bat no later than the time of posting, the Secretary of the
Cemmittee shall provide netice and the-agenda to each Member, Director ahd Alternate

Director.

3.0 Officers of Advisory Committees.
Unless otherwise determined by the Board, each Advisory Committee shall choose its
officers, comprised of a Chairperson, a Vice-Chairperson and a Secretary.

Article IV - POWERS

4.01 General Powers.

The Authority shall have the powers comion to the Members and which are necessary
or convenient to the accomplishment of the purposes of this Agreement, subject to the
restrictions set forth in Section:4.04. As provided in the Act, the Authority shail'be a
public entity separate from the Members. .

4.02 Power to Issue Bonds.

The Authority shall have all of the powers provided in Articles 2 and 4 of Chapter 5,
Division 7, Title 1 of the Califorria Government Gode; including the power to issue
honds thereunder.

LA-RICS JPA'Z009-01-05. Page 10
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4.03 Specific Powers.

The Authority is hereby authorized, inits own name, to perform all acts necessary for
the exercise of the foregoing powers, including but not-limited to, any or all of the
following:

ta) Tomake and enterinto contracts, including but not limited to, agreements for
the purpose of acquiring real and/or personal property, equipment, employment
contracts and professional services agreements;

{b) Tomake and enterinto-contracts with subsciibers who desire to utilize the
System for theii primary radic communications and affiliates who desire fo utilize the
System only for mutual or automatic aid;

{c) Toacquire, construct, maintain, or operate telecommunications systems or
service and 16 provide the equipment necessary to-deliver publie services therefrom;

(d) Toacquire, construct, manage, maintain or operate-any building, works or
improvements;

{e) To acquire, hold, lease, or dispose of property;

{fi Toemploy or engage contractors, agents, oremployees;

{g) Tosueand be sued in its own hame;

(h) To-apply for, receive and utilize grants and loans from federal, state-or local
governments or from:any other available source in order to pursue the purposes of
the Authority;

(iy To issue bonds and toretherwise irncur debts, liabilifies and obligations, provided
that no such bond, debt: liability or obligation shall constitute a debt, liability or
obligation to the individual respective Members;

() Toinvestany money in'the treasury, pursuant to the Act, which is riot required
for the immediate necsssities of the Authority, asthe Authority determines is
advisable, in the same manner and upon the same conditions as-local agencies,
pursuant to Section 53601 of the California Government Code; and

(k) To promulgate, adopt, and enforce any rules-and regulations, as'may be
necessary and proper to implement and effectuate the terms, provisions, and
purpeses-of this Agreement.

LA-RICS JPA2009:01:05. Page 11
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4.04 Limitation on Exercise of Powers.

All-common powers exercised by the Board shall be exercised in a manner consistent
with, and subject to, the restrictions-and limitations upon the exercise of such powers as:
are appi’icab-ié- to the County of Log Angeles, as may be amended from time to time.

4.05 Obligations of Authority.

The debts, liabilities and cbligations of the Authority shall not bethe debts, liabilities and
obligations of the Members. In-addition, pursuant to the Act, no Director shall be
personaliy liable on the bonds or subject to any personal fiability or accountability by
reason:of the issuance-of honds.

4.06 Additional' Powers to be Exercised.

in addition to those powers comirion 1o each of the Members, the Authority shall have
those powers that may be conferred upon it:by subsequently enacled legislation.

Article V - CONTRIBUTIONS; ACCOUNTS AND REPORTS; FUNDS

5.01 Adoption of Funding Plan | |

It is a critical goal of the Authority to develop a Funding Plan that identifies funding
sources and mechanisms, including a development schedile and phasing plan, which
descriptive as to the contributions required from Members.

Prior fo committing resourcés for the construction ofthe Systeni, a proposed Funding

Plan as designated in Section 2.05(b)(2) shall be developed.

In order for the Funding Plan to be considered by the Members prior to its adoption, the
Board shall distribute the proposed Funding Planto Members purstiant fo Section 7.01.
The proposed Funding Plan shafl be accompanied by a description of the System, and
reports and studies to allow Members to determine the System capability, cost,
financing and the effects onindividual Members. The Board shall also designate a
petiod, which shall be notfess than 80 days, during which Members may provide
comments to the Board regarding the proposed Funding: Plan.

After the commént period has expired, the Beard may:
(a) Adoptthe Funding plan as proposed;
{b) Revise the Funding Plan to-address some or ail ¢f the Member comments; or

{c) Reconsider the Funding Plan at a later date.

LA-RICS JPA 2008:01-05
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Notice shall be given to Members pursuant to Section 7.01 within five'days of adoption
of the Funding Plan. The rictice shall include:a copy of the adopted Funding Plan. The
Board shall also designate.a period, which shall be not less than 35 days after the
Funding Plan is adopted during which Members may submit-written notice of immediate
withdrawal from the Authority. Therewill be no costs for any Member that withdraws
from the Authority within this time period.

After the Funding Plan has been adopted, and until contracts are awarded to design:
andfor construct the System, if the Funding Plan is.revised in a manner which will

substarnitially increase the financial obligations of the Members; then any Member so
affected will have a further right to withdraw within a period designated by the Board,

which-shall be not less-than 45 days after-the adoption of the Revised Funding Plan.

There wilf beno tosts for any Member that withdraws from the Authority within this time

period, except for obligations: incurred: prior to the adaption of the Revised Funding Plan.

502 Contributions.
The Members may, in the approprzate circumstanice, or when required:hereunder:

{a) - Make contributions fram their treasuriesfor the purposes set forth herein;
(b} Make payments of public-funds to defray the costof such purposes;

(c) Make advances of public funids for such purposes, such advances to be repaid
as-provided by written agreement; or

(d) Use its pérsorinel, equipment or propetty in lieu of other contributions or
advances.

cxrcum_sta_neas_

5.03 Accounts and Reports.

The Treasurer shall establish and maintain such funds and accounts as may be
required by good accounting practice or by any provision-of any trust agreement
entered into 'with respect to the proceeds:of any bonds issued by the Authority. The
books and records of the Authority in the hands of the Treasurer shall be open to
inspection at all reasonable times by-duly appointed representatives of the Members.
The Treasurer, within 180 days after the close of each fiscal year, shall give a complete
written report of all financial activities for such fiscal year to the Members.

5.04 Funds.
The Treasurer shall receive, have custody of and/or digsburse Authority funds in

accordance with the laws applicable to public-agencies and generally accepted

LA-RICS JPA 2009-01-05 Page 13
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accounting practices, and shall make the disbursements required by this Agreement in
crder to carry out any of the purposes of this Agreement:

5.05 Sharing of Frequencies.

Members holding Federal Communication Commission (FCC) licenses fo freqliencies
(“Licensee(s)") shall authorize the Authority to'share the use of sueh frequencies and/or
radio stations. Such use shall be in accordance with the Code of Federal Regulations,
(47 CFR 90.179).

Any authorization for the use-of such license shall hbe-made pursuant 16 a wiitien
-agreement between the Member and Autherity. Revokfng such authorization requires
Member to provide twelve {12) moriths advance writter notice to-the Authority unless
etherwsse ldenirf!ed in Writ‘cen agreement Llcenses shaii remam primaxy to the Member

Eacense(s) on beha[f of the Autho_rtiy, arz;i the Authenty shalt pay all ass,ﬁcga‘:teﬁi fee_s

5.06 Violations.

Payment of fines:and penalties imposed for operatienal er.eguipment violations-shall be
the responsibility of the entity committing the violation. Ifthe entity responsible fora
violation is not the FCC Licensee, then the responsible entity shall pay forthwith any
fines imposed upon the Licensee, as speeified in the bylaws.

5.07 System Components.

The System is comprised of components thatinclude physical plant, infrastrueture,
frequencies, userequipment, and dlspatch center-equipment ( the “System
Components”) as déscribed in this Siection 5.07. Members:shall retain-ownershipof
System Comiponents that they contribute to construct of operate the System, unless
otherwise agreed to in'writing. The Authority shall retain ownership of System
Components purchased by the Authority, unless otherwise agreed to in writing:

(‘a}' 'P‘hyséif,al "P’ianf The- -F-’hys%ca! :P am inciu‘d’es the fOIfewing r'ea "esta'te sh@ifers!,

systems and other s;te structures The matntenanca f}f the Physmai P!ant shaii be
in accordarice with the requiremerits specified by the Authority and is the
responsibility of the contributing Member; .unless otherwise agreed to in writing.

() Infrastructire: Infrastructure includes the following: antenna systems, base

station repeaters, diagnostic and alarm systems, microwave systems, backhaul

systems, control equipmentand all other related electronic equipment and software.
The Authority is responsible for the operation and maintenance of Infrastructure.

LEL

{c) Frequencies: Frequencies are radio channels that have been ficensed by the
FCC i accordance with the Code of Federal Regulations. Licensees shall authorize

LA-RICS JPA2003:01-05- Page 14
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the Authority to share the use of such frequencies andfor radio stations stibject to a
separate frequency sharing agreement.

{d) User Equipment: User Equipment includes the following: mobile radios,
portable radios, mobile data computers, radio data modems, control stations, and
other related equipment. All User Equipment:shall. meet or exceed the minimum
acceptable standards established by the Authority. Inthe event thatany User
Equipment is determined to be affecting the proper operation of the overall System
as-identified by the Authority, such User Equipment shalf be immiediately removed
from-service . and shall not bs returned to service Until any deficiencies are resolved
fo the satisfaction of the Authority. The Authority shall maintain a list-of User
Equipment approved for operation on the System. Any changes to-the User
Equipment list shall be approved by the Authority. Such approval shall:nct:be

unreasonably withheld.

feilowmg dls;s}atch conseies ioggmg fecarders systam mterfaces, and mﬁzer
ancillary equipment. The Authority shall maintain a list of Dispatch Center
Equipment approved for-operation on the System. Any changes to the Dispatch
Center Equipment list shall be approved by the Atithority. Such approval shall not

be unreasonably withheld,
5.08 Adverse Impacts on Systetn. |
No Member; subseriber or affiliate shall'take any action that adversely impacts the
System. If the System is impacted by actions of a Member, subscriber or affiliate, the

‘offending party shall take immediate action fo return the System to'its full operating

state. The Authority, o its désignee as setforth in the bylaws, shall make the sole

determination of whether Member, subscriber or affiliate equipment or-operations

adversely impaet the System.

Article VI - WITHDRAWAL AND TERMINATION
8 01 Wthdrawal by Members

by gtvmg _notlce as foiiow_s :
{a) Members who do. not provide Infrastructure, Frequencies or Physical Plant to
System shall provide fo the Chairperson ninety {90) days advanced written notice of
its intent to withdrave from the Authority;

LA-RICS JPA 2008-01-05 Page 15
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{b) Members who provide Infrastructure, Frequencies or Physical Plant to System
shall-provide to the Chairperson twelve {12) months advanced written notice of its
intent-to withdraw from the Authority.

6.02 Financial Liabilities of Withdrawing Members.
Except as otherwise provided in Section 501

(8) A withdrawing Member shall remain liable for all financial liabifities incurred
during its membership in the Authority; however; the Member shall not be liable for

(5) “Thewithdrawing Member miist continugé to pay its share of operating costs
during the ninety day or twelve month period,.as applicable, after-submitting-its
wiitten notice of the intent fo withdraw.

(¢) The Authority and the withdrawing Memberimay negotiate a buy-out agreement
for early termination of membership to retire any ongoing financial obligations the
Member shares with the Authority.

(d) If awithdrawing Member holds a seat on the Board; that Member's participation
on the Board shall immediately cease when the written notice to withdraw is:
submitied.

6.03 Retention of Assets by Withdrawing Members.

Each Mermber shall hold its licenses and retain sole ownership of its licenses, including
those autherized for use by-the Member to the Authority. The licenses.and any Bystermn
Components provided by a Member to the Authority shall remain the sole asset of that
Member unless otherwise negotiated.. If requestad by the Authority, the withdrawing
Member shall consider-options for the Authority’s contifued use of Member assets.
Acceptance of any-option is at the sole discretion of the withdrawing Member. In
addition, the use by the Authority of the withdrawing Member's System Components:
shiall be terminated upon the sffective date of withdrawal (twelve months from initial
notice), and such System Compenents shall remain the sole asset of the withdrawirg
Member, unless otherwise agreed. Such withdrawing Meniber shall have rio interest or
¢claim in any remaining assels of the Authority, the Board, or of any of the remaining
Members, '

6.04 Termination of Authority and Disposition of Authority Assetls.
Upon termination of this Agreement and dissolution of the Authority by all Members, and
after payment of all obligations of the Authority, the Board:

(&) May sell or liquidate Authorily property, and

LA-RICS JPA 20690105 Page 16
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{b) Shali distribute assets, including real or personal property, in proportion to the
centributions' made by Members.

Any System Components: provided by a Member to the Authority shall remain the asset
of that Member and shall not be subject to distribution under this section:

Article Vil - MISCELLANEOUS PROVISIONS

7.01 Notices. _

Any notice required or permitted to-be made hereunder shall be in'writing and shall be
delivered in the manner prescribed herein at the principal place of business of edth
party. The parties may give notice by:

(a) Personal delivery;

(b) Eimail;

¢y U.S. Mail, first class postage prepaid;

{d) "Certified” U.S. mail, postage prepaid, refurn receipt requested;
{e) Facsimile; or

{fy Any other method deemed appropriate by the Board.

may- change the place, facsimile number or-e-mail for giving notice. -All written: notices
or correspondence sent in the described manner will be:deemed.given to a party on
whichever date ocours earfiest:

(a) Thedate of personal delivery;

{6} The third business day following deposit inthe U.S. mail, when sent by “first
class” mail:

{c} The date on which'the parly orits agent either signed the return receiptor
refused to accept delivery, as noted on the return receipt or other U.S. Postal
Service form, when sent by “certified” mail; or

{d) The date of transmission, when sent by e-mail or facsimile.

LARICS JPA 2009-01-65 Page 17
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7.02 Amendment; Addition of Members.

(a) In addition to the original signatories to this Agreement, other public agencies
may join the Authoiity as a Member, subject to the provisions of Section 1.03. The
addition of any Member shall become effective upoen:

(1) The execution on behalf of such entity of a counterpart of this Agreement
and the delivery of such executed counterpart to the Board; and

{2) The adoption of 2 resolution of the Board admitting that agency to the
Authority.

(b} This Agreement may only be amended by two-thirds.of the Members, which
must include the affirmative-votes of the City of Los Angeles and the County of Los
Angeles, evidenced by the execution of a-written amendment to this Agreement.
However, this Agreement shall not be amended, madified or otherwise revised;
changed or rescinded, if such action would:

{1) Materially-and adversely affect either the rating of bonds issued by the
Authority, or bondhelders holding stgh bonds; or

{2) Limit or reduce the obligations of the Members to make, in the |
aggregate, payments which are for the benefit of the owners of the bouds.

7.03 Fiscal Year. | | -
The Authiority's 12-month fiscal year shall be specified in the Authority's bylaws.

7.04 Consents and Approvals. o
Any consents or approvals reqaired tnder this Agreement shall not be unreasonably
withheld.

7.05 Amendments to Act.

The provisions of the Act, as it Thay be amended from time to time, which are requirsd
{o be included in this Agreement, are hereby incorporated into this Agreement by
reference.

7.06 Enforcement of Authority.

The Authority is-hereby authorized totake any or all-legal or equitable actions, including

bt not limited to injunction and specific perfermance, necessary or permitted by law to
enforce this Agreement.

7.07 Severability.
if any one or more of the terms, provisions, profmisés, covenants; of conditions of this
Agreement were, to any-extent, adjudged invalid, Unenferceable, void; or voidabie for

LA-RICS-IPA 2008-01-05 Page: 18
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any reason whatsoever by a coutt of competent jurisdiction, each and allof the
remaining terms, provisions, promiseés, covenants, and conditions of this Agreement.
shall not be affected thereby and shall be valid and enforceable to'the fullest extent
permitted by law.

7.08 Successors.

This Agreement shall be binding upon and shall inure to the benefit of the successors of
each Member.

7.09 Assignment.
No Member shall assign any rights or obligations under this-Agreement without the: prior
written consent of the Board.

7.10 Governing Law.

This-Agreemient is made and to be performed in-the County of Los Angeles, State of
California, and as such California:substantive and procedural faw shall apply.

7.1 H’eadmgs

mocﬂfymg_ x:}_r gqvemmg the__ i.ang_u.age_ of t_h.ls Agreemant_

7.12 Counterparis.
This Agreement may be-executed in counterparts.

743 No Third Party Beneficiaries.

This Agreement and the obligations hersunder are not intended to-benefit any party
other than the Authority and its Members, -except as expressly provided otherwise
herein. ‘No entity that is not a signatory to this Agreentient shall have any rights or
causes of action against any party to this Agreement as.a result of that party's
performance or non-performance under this Agreement, except as expressly provided
otherwise-herein.

7.14 Filing of Notice of Agreement.

Within 30 days after the Effective Date, or amendment thereto, the Secretary shall

cause fo be filed with the Secretary of State the notice of Agreement required by the:
Act.

7.15 Conflict of Interest Code.

The Board shall adopt a coriflict of interest code as required by taw

7.16 Indemnification. 7 B
The Authority-shall defend, indemnify and hiold harmiess:each Member (and each
Member's officers, agents, and e;‘np!g\rees\ from any gZnd alj: igabllih! including byt not

(Rt R uucjv

fimited to claims, losses, suits, injuries, damages, costs and expenses {(including
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attorney's fees), arising from or as-a result of any acts, errors or omissions of the
Authority or its officers, agents or employees.

7.17 Dispute Resolution/Legal Proceedings.

Disputes regarding the interpretation or application of any provision of this Agreement
shall, to the extent reasonably feasible, be resolved through good faith negetiations:

between the Members and/or the Authority,

IN WITNESS WHEREOF, each: Member has caused this Agreement to beexecuted
and attested by its proper officers thereunto duly-autherized, its official seals to be
hereto affixed, as follows:

LA-RICS JPA2009:01:05 Page20
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C;ty of _ Au’thcrizaﬂcn

Cam_-mu_n;caimns.- _Sys.t.em A.uihmty (LAnR_§CS)

IN WITNESS WHEREOF, the City of __ _, by order of its City
Council, has caused this Joint Powers Agreement to be executed on its behalf by the
Mayor,; and attested by the City Clerk, as of the date so attested below.

MAYOR " DATE

ATTEST:

CITY CLERK | DATE

LA-RICS JPA'Z009:01-05
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RESOLUTION NO. 2009-R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CULVER CITY, CALIFORNIA, APPROVING THE LOS
ANGELES REGIONAL INTEROPERABLE
COMMUNICATIONS SYSTEM JOINT POWERS
AGREEMENT, AUTHORIZING THE CITY’S MEMBERSHIP
IN THE LA-RICS AUTHORITY; AND AUTHORIZING THE
CITY MANAGER TO EXECUTE THE JPA AGREEMENT.

WHEREAS, the City of Culver City recognizes the need for a wide-area and
interoperable communications system to better respond to regional crises and disaster-
type events; and,

WHEREAS, the City of Culver City currently participates in the Interagency
Communications Interoperability System (ICIS) but supports the concept of a county-wide
system ,that would incorporate the majority of users throughout the region and provide
complete interoperable communications in the event of a regional crisis or disaster-type
event; and,

WHEREAS, the Joint Powers Agreement (JPA), intended to create an
Authority to coordinate a county-wide radio communications system for law enforcement
and fire communications, has been drafted; and

WHEREAS, the City Council of the City of Culver City desires to become a
member of the Los Angeles Regional Interoperable Communication System (LA-RICS)
Authority created thereto.

Now, THEREFORE, the City Council of the City of Culver City, California,

DOES MEREBY RESQLVE as follows:
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Act in California Government Code §6500 et. seq., the Los Angeles Regional

-4-




O oo ~N & U bW N =

(08 3] N N N N N N N — — — — s Y - - - -t
o] ~J (o)} w [N w N — [as] w oo ~ (e} (4] 4 [#8] N o (]

Interoperable Communications System Authority Joint Powers Agree‘ment, attached
hereto and incorporated herein, is approved, thereby authorizing the City’s membership in
the Los Angeles Regional Interoperable Communications System Authority; and

2. The City Manager is authorized and directed to execute the Loé
Angeles Regional Interoperable Communications System Authority -Joint Powers
Agreement to effectuate the intent of this Resolution.'

3. The Mayor, or presiding officer, is hereby authorized to affix his
signature to this Resolution signifying its adoption and the City Clerk, or his duly appointed
deputy is directed to attest thereto.

4. This Resolution is effective upon adoption.

APPROVED and ADOPTED this day of , 2009,

D. SCOTT MALSIN, Mayor
City of Culver City, California

ATTEST: APPROVED AS TO FORM:
AL
MARTIN R. COLE u}}r CAROL A. SCHWAB
City Clerk City Attorney
2
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