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Mutual Aid & Tactical Mobilization

406.1 PURPOSE AND SCOPE
Mutual Aid and Tactical Mobilization plans are established to restore and maintain order during

emergencies, including civil unrest and to provide assistance to local agencies during other
unusual and or major events.

406.1.1 STRUCTURE AND GUIDELINES
As a component of the Standardized Emergency Management System [SEMS], the System

is based on four organizational levels: cities, counties, regions and the state. (A county is
an operational area along with its political sub-divisions) The state is divided into seven Law
Enforcement Mutual Aid Regions. Each sheriff serves as the Operational Area Coordinator. Within
each region, one sheriff is elected to serve as the Regional Mutual Aid Coordinator.

When the Chief of Police determines that an emergency situation may become or is already
beyond the control of the department's resources, it is his responsibility to request mutual aid from
the Operational Area Coordinator (Beverly Hills Police Department).

The basic concept provides that within the operational area, adjacent or neighboring law
enforcement agencies will assist each other. Should the event require assistance from outside
the county, the region will provide assistance to the impacted county. If the combined resources
of the region are insufficient to cope with the incident, the Regional Coordinator will contact the
State Law Enforcement Mutual Aid Coordinator at the Office of Emergency Services. Nothing in
this section is intended to restrict watch commanders from providing immediate mutual assistance
to neighboring cities in critical or life threatening situations. When such requests are made, the
watch commander will provide resources to the requesting agency so as not to adversely impact
the department's delivery of police service. Requests for assistance will be evaluated on a case
by case basis weighing all the attendant factors. Generally it is acceptable to send personnel that
do not exceed 50% of the on duty field force, accompanied by a supervisor.

406.1.2 UNUSUAL INCIDENTS NOTIFICATION
Officers investigating an incident that is or may be, in the officer's opinion, of unusual concemn
to the Department, or which requires major police action, shall notify or cause to be notified the
Watch Commander. If in the opinion of the Watch Commander, the incident is of major concern to
the Department, he/she shall notify the Patrol Bureau Commander. Such incidents shall include:
(a) Natural occurrences such as earthquakes, serious floods and landslides.
(b) Fires, explosions, train wrecks, and traffic collisions of major proportions.
(c) Major disturbances or mass arrests.
(d) Any unusual, vicious or significant crimes.
) Death or serious injury of a Department employee on or off-duty.

(f)  Massive searches in pursuit of dangerous suspects.
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406.1.3 TACTICAL MOBILIZATION PLAN
In the event of an unusual occurrence or extreme emergency of such magnitude that the entire

resources of the Department are required, a tactical mobilization may be called. The uniform of
the day for the tactical mobilization shall be determined by the Chief of Police or his/her designee.

According to the following procedure, the Chief of Police or his designee shall authorize such
mobilization for the necessary deployment of the Department.

(a) The Watch Commander shall cause the notification of command officers in the
following order:

° Chief of Paolice

° Patrol Bureau Commander

° Administration Bureau Commander

° Special Operations Bureau Bureau Commander

(b) When authorized by the Patrol Bureau Commander or the Chief of Police or his
designee, the on-duty Watch Commander shall implement the Tactical Mobilization
and Deployment Plan. All regular days off shall be canceled. The cancellation of
vacation leave or special days off shall be evaluated on an individual basis and
canceled in extreme situations only.

(c) The on-duty Watch Commander shall coordinate all field operations until relieved by
the Patrol Bureau Commander.

(d) Al field operations and the deployment of all field personnel and equipment shall be
the responsibility of the Patrol Bureau Commander.

(e) The Department generally will deploy two 12 hour shifts in lieu of any other deployment
mode. Shift "A" will commence at 0700 hours and run to 1900 hours; shift "B" from

1900 hours to 0700 hours,

(fy "A" and "B" shift commanders should consider the need to implement measures
to provide for the handling of routine calls for service as well as emergency
incidents. Deployment of personnel should reflect consideration for this function within
practicable limits.

(g) Personnel assignment or organizational changes will be made at the discretion of the
incident commander.

406.1.4 TACTICAL ALERT
The following organizational plan shall be utilized for a tactical alert. "Tactical Alert" affords us

the ability to place additional personnel in the field. However, it is fewer personnel than would be
utilized in a full mobilization plan.

406.2 OFF-DUTY REPORTING
Employees off-duty shall, upon official notice, report for duty immediately upon receipt of and in

compliance with directions given at the time of notification.
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Employees shall report for duty immediately in the event of any disaster or any other emergency
wherein it would be reasonably expected that the Department would require the services of such

employee.

Whenever any disaster occurs within the Los Angeles County area, employees shall immediately
attempt to contact the on duty Watch Commander to ascertain mobilization status.

If telephone services are out, the employee shall assume that the Department is in full mobilization
and respond to the shift (A or B) that they are assigned.

Exception to this policy may include, severe family hardships, roadways blocked or impossible
roadway

406.3 DEPLOYMENT

406.3.1 DAY "A" SHIFT {(0700-1900 HOURS)

J Supervisors
© Chief of Police
° Assistant Police Chief {(Media Relations)
o Lt. Professional Standards Unit
° Lt. Special Operations
o Lt. Investigations
o Lt. Day Watch (Both)
° Sgt. Office of the Chief
e Sgt. Professional Standards
e Sgt. Traffic
° Sgt. P.&T.
° Sgt. Adult Detectives
° Parking Supervisor

. Officers
° Day Watch Officers
° Day Watch K-9 (senior K9}

. Detectives
° Adult Detectives

. Traffic Section
° Day Watch Traffic Officers
° Commercial Enforcement Officers

° Accident Investigator
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. Professional Staff

o Day Watch Jailers

° Senior Management Analyst/Management Analysts
. Community Service Officers

° Day Watch C.S.0.

° Traffic C.5.0.8
. Parking Enforcement Officers

o P.EOs
. Forensic Specialists
o Forensic Specialist (Senior)

. Records Technicians

o Records/Property Supervisor

o Day Watch Records Technicians
. Property Technician

© Property Technician (Senior}
. Computer Services Technician

° Computer Services Technician (Senior)
. Custodian

° Custodian
. Secretaries

° Chief's Secretary

° Automated Enforcement Technician

406.3.2 NIGHT "B" SHIFT (1900-0700 HOURS)
. Supervisors
° Captain Patrol Bureau
° Captain Special Operations Bureau
° Lt. Morning Watch Ops. (Both)
° Lt. Administrative
° Morning Watch
° Sgt. C.LT.
° Sgt. Admin
° Sgt. LA IMPACT
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. Officers
° Morning Watch
° Night Watch
o Morning Watch K-9
. Detectives
° Special Victims Unit Detectives
° S.R.O.
° C.LT.
. Task Force Personnel
° L.A. IMPACT
° Westside High-Tech Task Force Detective
. Professional Staff
° Night Watch Jailers
. Forensic Specialists
o Forensic Specialists (Junior)
. Records Technicians
o Night Watch Records Technicians
Property Technicians
o Property Technician {(Junior)

. Computer Services Technicians

° Computer Services Technician
. Custodian
o Custodian
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