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RECOMMENDATION:

Staff recommends that the Parks, Recreation and Community Services (PRCS)
Commissionreceive information regarding the Pool Allocation Guidelines for User
Groups.

BACKGROUND:

In May 2011, staff began to identify areas within the PRCS Department that were in
need of established written proceduresto fairly and equitably allow for the maximum
access possible of Culver City residents use of the various facilities within the City.
Due to the increase in demand for use of the Plunge, staff determined that
guidelines for the Plungeshould be addressed initially in a manner that is as
objective as possible.

DISCUSSION:

This Agenda Item has been prepared to give the PRCS Commission an opportunity
to receive information and ask questions regarding the Pool Allocation Guidelines for
User Groups; these Guidelines are provided as an Attachment.Staff's goal in
developing theGuidelines was to institute a policy that is fair and objective while
allowing maximum access to all users. Based on City Council policy, priority usage
of the Plunge is as follows:

1. City of Culver City operated programs
2. Culver City Unified School District programs
3. Culver City Based non-profit* with 50% +1 verifiable resident participation
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Culver City based primary and secondary private schools.
Culver City based non-profit* adult groups

Culver City based organizations and businesses

Non-Culver City based non-profit*, organizations and businesses

No oA

Note: *Non-profit documentation is required annually to maintain status.
Complete program rosters are also subject to periodic review in order to
maintain status. Submission of these documents is required in a timely
manner and is the responsibility of the organization or group to provide.

The attached Culver City Pool Allocation Guidelines for User Groups are based on a
similar document currently in use by the City of Santa Monica. Staff's research
indicates that the City of Santa Monica has had ongoing success with their adopted
guidelines for pool allocation.

FISCAL ANALYSIS:

There is no fiscal impact associated with the discussion of this Agenda Item

ATTACHMENT:

Pool Allocation Guidelines for User Groups

MOTION:
That the Parks, Recreation and Community Services Commission:

Receive information regarding the Pool Allocation Guidelines for User Groups.




