MEETING DATE:

AGENDA ITEM:

November 14, 2007

Discussion of Options Regarding the Parks, Recreation
and Community Services (PRCS) Department’s
Beverage Vending Machine Program, Including: 1)
Rejection of the Vendtech Company, Inc. Bid for Vending
Machine Services and Discontinuance of the Program; 2)
Approval of an Agreement with Vendtech Company, Inc.
for Vending Machine Services; and 3) Other Alternatives
for Continuance of the Program.
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Attachment 1

PRCS BEVERAGE VENDING MACHINE PROGRAM MILESTONES

DATE MILESTONE

1999 - 2000 Initial Beverage Vending Machine Program Discussions

August 2001 Five Year Agreement with Coca-Cola Begins

July 2006 Five Year Agreement with Coca-Cola Ends

Auqust 2006 Coca-Cola Contact Amended to Include “Healthier Beverage

g Choices Only” & Extend for One Year

Parks and Recreation Commission Discusses Beverage
Vending Machine Program

December 2006 | At Commission’s Request, Ron Hacker from the CCUSD
Presents Information to the Commission Regarding the
District’s Vending Machine Program

January 2007 “Healthier Beverage Choices Only” Fully Implemented

April 2007 RFP for Beverage Vending Machine Services Published

May 2007 Vendtech Company is Sole Bidder

July 2007 Coca-Cola Agreement Expired
Thirteen (13) Vending Machines Remain

August 2007 Parks and Recreation Commission Takes Action to
Recommend that City Council Reject the Vendtech Bid and
Discontinue the PRCS Beverage Vending Machine Program
Parks and Recreation Commission Takes Action that its

September 2007 August 2007 Recommendation to Council that City Council

Reject the Vendtech Bid and Discontinue the PRCS Beverage

Vending Machine Program Stands

[ESNEE



Attachment 2

EXCERPT OF THE MINUTES OF THE

REGULAR MEETING OF THE August 7, 2007
PARKS AND RECREATION COMMISSION 7:05 P.M.
CITY OF CULVER CITY, CALIFORNIA

Call to Order

The meeting of the Parks & Recreation Commission was called to order By Vice
Chair Shapiro at 7:05 P.M.

o0o
Roll Call

Members Present: Vice Chair Anita Shapiro
Commissioner Vicki Daly Redholtz
Commissioner Charles A. Deen
Commissioner Jeanette James

Members Absent: Chair Jeffery Cooper (excused)

Staff Present: PR&CS - Bill LaPointe
PR&CS - Patti Mooney
City Attorney - Heather Iker
City Attorney - Mr. Miranda

o0o
{tem A-4

Discussion and Recommendation to City Council Regarding the Parks,
Recreation and Community Services (PRCS) Department’s Beverage
Vending Machine Program.

Recommendation to Council to reject the bid and discontinue the
program.

M/S; Deen/Shapiro. Ayes: All

olo



Attachment 3
EXCERPT OF THE MINUTES OF THE
REGULAR MEETING OF THE September 6, 2007
PARKS AND RECREATION COMMISSION 7:04 P.M.
CITY OF CULVER CITY, CALIFORNIA

Call to Order
The meeting of the Parks & Recreation Commission was called to order by Chair Cooper at
7:04 P.M.

olo
Roll Call

Members Present: Chair Jeffery Cooper
Vice Chair Anita Shapiro
Commissioner Vicki Daly Redholtz
Commissioner Charles A. Deen

Members Absent: Commissioner Jeanette James (excused)

Staff Present: PR&CS — Pam Robinson, Recreation Youth/Teens & VMC Manager
PR&CS - Patti Mooney, PR&CS Senior Management Analyst
City Attorney - Heather lker
o0o

ltem A-3
Further Discussion of the Parks, Recreation and Community Services (PRCS)
Department’s Beverage Vending Machine Program and Reconsideration of the
Commission’s August 7, 2007 Recommendation to the City Council.

Chair Cooper began the discussion by saying that although he was not present for the vote
on August 7, 2007, he would have voted with his fellow Commissioners to reject the
Vendtech bid and discontinue the PRCS Beverage Vending Machine Program. He said he
did not agree with this item coming back to the Commission. He stated that he would like to
send the message that the Commission stood by its earlier decision, as long as the other
Commissioners felt the same way. Commissioners Deen and Daly Redholtz concurred.

PRCS Senior Management Analyst Patricia Mooney explained briefly to the Commission why
the item had been brought back before them.

The following motion was made:
It is the wish of the Parks and Recreation Commission that the Commission'’s prior action
taken at its August 7, 2007 meeting stand. To reiterate, the action taken on August 7" was

that: The Parks and Recreation Commission recommends that the City Council reject the
Vendtech bid and discontinue the PRCS Beverage Vending Machine Program.

M/S; Cooper/Shapiro. Ayes: All

o0o _3_



Attachment 4

Fiscal Year 2006-07 Beverage Vending Machine Program Revenue & Expense Report

July 2006 through December 2006
Number of Av cost to Revenue
Machines Av cost of operate minus
Reporting electricity vending cost of
Revenue Revenue per kWh machine electricity
Blanco 2 $ 57814 | § 018 | § 583.20 ($5.06)
Culver City Park 3 $ 839.79 | $ 017 | § 826.20 $13.59
Culver West Alex 2 $ 119167 | $ 019 | § 615.60 $576.07
El Marino 3 $ 92556 | § 018 | § 874.80 $50.76
Fox Hills 2 $ 100384 | $ 019 | § 615.60 $388.24
Lindberg 2 $ 91172 | $ 032 | $§ 1,036.80 ($125.08)
Paddle Tennis Court’ 1 $ 5907 | § 015 | § 243.00 ($183.93
SK Park? 2 $ 28489 | $ 018 | $ 583.20 | ($298.31)
Tellefson 2 $ 4000 | § 020 | § 648.00 ($608.00)
Vets Park - Pool 1 $ 31899 | § 014 | § 226.80 $92.19
Vets Park — Facilities® 4 $ 140115 | § 015 | § 972.00 $429.15
July-Dec Summary 24 $ 755482 | $ 019 | $ 7,225.20 $329.62
January 2007 through June 2007
Number of Av cost to Revenue
Machines Av cost of operate minus
Reporting electricity vending cost of
Revenue Revenue per kWh machine electricity
Blanco 0 n/a n/a n/a n/a
Culver City Park® 2 $ 226.98 | $ 013 | § 280.80 {$53.82)
Culver West Alex 2 $ 70477 | $ 016 | § 518.40 $186.37
El Marino 2 $ 57655 | § 016 | § 518.40 $58.15
Fox Hills 0 n/a n/a n/a n/a
Lindberg 2 $ 72555 | § 050 | $§ 1,620.00 ($894.45)
Paddle Tennis Court’ 0 n/a n/a n/a n/a
SK Park? 1 $ 2262 | $ 016 | $ 259.20 | ($236.58)
Tellefson 1 $ 118.83 | $ 019 | § 307.80 ($188.97)
Vets Park - Pool 1 $ 24736 | $ 011 | § 178.20 $69.16
Vets Park — Facilities® 3 $ 94241 | § 012 | § 583.20 $3569.21
Jan-June Summary 12 $ 3,565.07 | § 019 | § 4,266.00 {$700.93)

1. Assumes a median rate for electricity usage

2. Assumes the same rate as “Vet's Park — Facilities” for electricity usage

3. Includes Teen Center, Vets Building and Vets Park Picnic Area

4. One machine was in operation for only two months.
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