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2. Proposed approach
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Introduction to Keen Independent Research

= National 23-person economic consulting firm

= Diverse staff combine strong research St
and analytical skills | New York ity NY
Sacramento CA
= Experience recommending strategies
and developing plans for improving DEI (e oenerco
Los Angeles CA
Phoenix AZ
= Substantial experience in California ;  wimingion e

= Experience with GARE framework
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Approach: Recognize many dimensions of diversity and equity

Race

Ethnicity

Gender
Immigration status
Sexual identity

Communication style

Sexual orientation

Age

Physical and mental ability
Religious affiliation

Lived experience

More
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Proposed approach — Project goals

= Produce a Racial Equity Action Plan (REAP) for
Culver Clty Plan goals

» Phase |; Baseline assessment

Collaborate
with

> Phase II: REAP development stakeholders

= Provide leadership with the tools and support
needed to implement customized, evidence-based
recommendations

Evaluate Collect and

= Ensure that the process is inclusive and respectful OUEOMES analyze data
of all opinions

Implement

5 Set strategies
strategies =l
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Proposed approach — Phase | baseline assessment
(February to August 2024)

1. Project initiation and management
2. Review of policies, programs and procedures
3. Workforce analysis

4. Preliminary identification of highest priorities

» Visioning session

5. Internal stakeholder engagement
» Virtual workshop

> Interviews/listening session
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Proposed approach — Phase |l plan development and implementation
(September 2024 to January 2025)

6. Community engagement
» Virtual workshop
» Advisory group

» Public meeting

7. REAP development

8. Implementation support
» Session with leadership
» Capacity-building sessions

> Supporting resources
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Relevant examples — Orange County Transportation Authority

Extensive engagement efforts

» Breakfast and lunch focus groups with transit
operators at stations where they work

» Internal virtual workshop and survey

» Public input via a virtual workshop and other
communications channels

Review of internal and external policies and
programs (e.g., training, service delivery)

Review of state and federal legal requirements
affecting a DEI program (e.g., Prop 209)

Respondents’ opinion distribution on how comfortable they would feel reporting
an instance of discrimination at OCTA, 2022

Don't know
(8%)
No
(12%)

Yes
(80%)

Source: Keen Independent Research OCTA Internal Virtual Workshop Survey,

June 2022 — July 2022.
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Relevant examples — Santa Clara County Parks & Rec

_ _ _ TO' THONG TIN: S& Céng vién va Giai tri Quén Santa Clara
= External engagement efforts in English, Spanish, K& hoach Hanh ddng va Dénh gid T6 chirc vé Pa dang, Cong bang va Hoa

. . nhap
Viethamese and Chinese
EVEDYO NE La mdt phin trong nd lyc khong ngirng cha S& Cang vién va Giai tri Quan
- 1 H 1 1 1 Santa Clara dé trd thanh méat noi hda nhip hon, binh déng hon va cong bing
LIStenIng Sessions Wlth employees based on JOb WG L ching téc hon cho tat cd moi ngudi, ching téi dang khdi ddng sang kién
type to faCIIItate Comfort and Candor - Everyone Belongs at Parks (Moi nguéi déu duge chao dén tai cic Cong vién).
S&ng kién nay s& thu thip théng tin tir cdc cu dan clda quén tr do gidp dinh
hinh thm nhin vé& quy&n tiép cin cong bing trong Quy hoach Chién luge ndm
= Ad Hoc Advisory Group of community leaders 2018 cla s
H H H H Sang kién nay ciing ndm trong cam két cla Quén Santa Clara vé dura sy da
representing organizations that serve diverse SSSm . danecong g s gin 56 o i chcic K con g i claching 1.
1 S& Cang vién Quén Santa Clara da hg'p tic cung Keen Independent Research
groups In the County COUNTY PARKS A& xdy dyng mot ké hoach hanh dong DEI toan dign cho 5&.
'+ - Keen Independent Research sé thu thap y kién dong gop tl nhan vién cda
= Identification of underserved groups based on céc Cing vien v cla Qudn,cic nh dao cor dong vA nhiimg ngurdidam mé hot d6mg ngoi r, Nhém
H H H H Y nghién ciru s& ti€p can cdng ching thang qua cic hdi thdo tir xa, céc cude phdng van va cac nhém tép
StrUCturaI barrlers affeCtIng raCIa”y mlnorltlzed trung. Nghién ciru sé duge hoan tat vao dau miua xuan nam 2024,
groups
Céch tham gia
u DevelOpment Of recommendatlons based on santaclaracountyparksDEl@keenindependent.com @ https://keenindependent.com/santaclaraparksdei
GARE framework E Annette Humm Keen, Chu nhiém Efsnz}gy 5799

Keen Independent Research
701 M. 1st Street, Phoenix AZ 85004
https://keenindependent.com,

melissa.hippard@ prk.sccgov.org
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Relevant examples — City of Milwaukie

= Literature review including overview of the racialized (b) (c) (d)
history of Milwaukie and Oregon Disparity

_ Percent of index
=  Workforce analysis hires Availability (b/c)

> Disparities in hiring for people of color across Race/ethnicity

EEO-4 categories People of color 19 17.4 % 25.4 % 69
> No gender disparities Non-Hispanic white 90 82.6 74.6 111
] ] Gender
= |nput from employees and residents through varied
means (e.g., virtual workshops, interviews) Women 45 41.3 % 42.6 % 97
Men 64 58.7 57.4 102

= |dentification of relatively low-effort
recommendations and implementation guidance
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Phase | timeline

pLopZi}
Study tasks Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov

2. Review of policies, programs
and procedures

3. Workforce analysis

4. Preliminary identification of
highest priorities

5. Internal stakeholder engagement
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