Excerpt from City Council Policy No. 5002
Financial Policies

C. Committed fund balance: That portion of a fund balance that includes amounts

that can only be used for specific purposes pursuant to constraints imposed by
formal action by the government’s highest level of decision making authority, and
remain binding unless removed in the same manner. The City considers a
resolution to constitute a formal action for the purposes of establishing committed
fund balance. The action to constrain resources must occur within the fiscal
reporting period; however, the amountcan be determined subsequently. City
Council imposed Commitments are as follows:

1.

Contingency Reserve: The Contingency Reserve shall have a target balance of
thirty percent (30%) of General Fund “Operating Budget” as originally adopted.
Operating Budget for this purpose shall include current expenditure
appropriations and shall exclude Capital Improvement Projects and Transfers
Out. Appropriation and/or access to these funds are reserved for emergency
situations only. The parameters by which the Contingency Reserve
could be accessed would include the following circumstances:

a. A catastrophic loss of critical infrastructure requiring an expenditure of
greater than or equal to five percent (5%) of the General Fund, Operating
Budget, as defined above.

b. A State or Federally declared state of emergency where the City response or
related City loss is greater than or equal to five percent (5%) of the
General Fund, Operating Budget.

c. Any settlement arising from a claim or judgment where the loss exceeds the
City’s insured policy coverage by an amount greater than or equal to five
percent (5%) of the General Fund, Operating Budget.

d. Deviation from budgeted revenue projections in the top three General
Fund revenue categories, namely, Sales Taxes, Utility Users’ Taxes and
Business Taxes in a cumulative amount greater than or equal to five percent
(5%) of the General Fund, Operating Budget.

e. Any action by another government that eliminates or shifts revenues from the
City amounting to greater than or equal to five percent (5%) of the General
Fund, Operating Budget.

f. Inability of the City to meet its debt service obligations in any given year

g. Any combination of factors 1) a.-f. amounting to greater than or equal to five
percent (5%) of the General Fund, Operating Budget in any one fiscal year.

Use of the Contingency Reserve must be approved by the City Council. Should
the Contingency Reserve commitment be used, the City Manager shall present a
plan to City Council to replenish the reserve within five years.



