MEETING DATE: April 8, 2013

AGENDA ITEM: (1) Approval of a Memorandum of Understanding with
Boulevard Music to Produce a Minimum of Four
Concerts During the 2013 Summer Months for the
Culver City Boulevard Music Festival, and (2)
Discussion of Options for Additional Concerts.
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ATTACHMENT 1
CITY MANAGER’S OFFICE

(310} 253-6000

CITY OF CULVER CITY ‘

FAX (310} 253-6010

9770 CULVER BOULEVARD, CULVER CITY, CALIFORNIA 90232-0507

JOHN M. NACHBAR
City Manager

February 15, 2012

Mr. Gary Mandell
Boulevard Music

4316 Sepulveda Blvd.
Culver City, CA 90230

Subject: 2012 Proposed Culver City Boulevard Music Festival
Dear Mr. Mandell:

Thank you very much for taking the time to provide some background information about last
year's concert production costs and your ideas to obtain sponsors and alternate funding. The
purpose of this letter is to outline our common understanding of the fundamental deal points of
what will be a formalized License Agreement or Memorandum of Understanding between
Boulevard Music and the City for this year's summer concerts. As we discussed, it is our plan to
place this item on the February 27, 2012 City Council agenda. Please let me know if the
following meets with your approval.

Budget

Boulevard Music is proposing to produce four unique concerts to take place during the 2012
summer months. According to your cost estimate of February 3, 2012, the followihg table
shows an outline of your costs and revenues:

Cost Revenue Balance/(Shortfall)
Two Shows-Volunteer setup $ 7,610 $ 9,500 $ 1,890
Three Shows-Volunteer setup $ 10,390 $ 9.500 $ (890)
Four Shows-Volunteer setup $ 13,170 $ 9,500 $ (3,670)

It is our understanding that the projected revenue of $9,500 is comprised of a $7,500
contribution from the City and your conservative estimate of $2,000 in sponsorships. We are
comfortable with allowing you to pursue additional revenue through seat sales, merchandise
sales, additional sponsorships, and the pursuit of donations at the events. Therefore, as a result
of these additional sources of revenue, you anticipate the likelihood of being able to produce
and cover your cost for four events.

It is also our mutual understanding that all financial records and receipts will be maintained for
review by the City.

1

Culver City Employees take pride in effectively providing the highest levels of service to enrich the quality of life for the community by building on our
tradifion of more than seventy-five years of public service, by our present commilment, and by our dedicatfon to meet the challenges of the future.
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Mr. Gary Mandell
February 15, 2012
Page 2 of 2

Volunteers, Staff and Professional Security

Boulevard Music can use volunteers and other personnel, and the City would require a clause in
any agreement stating that you are responsible for your employees, agents and volunteers, and
that you must indemnify the City against any claims, etc. Boulevard Music also has to carry
liability insurance and have the City named as an additional insured. The amount of insurance
to cover potential property damage or personal injury would be equivalent to the City’s standard
insurance requirements.

We will endeavor to secure the stage at no cost, and have confirmed that we can provide our
chairs for no fee. However, we prefer that Haynes continue to perform stage and courtyard
setup.

Use and Maintenance of the City Hall Courtyard

The City will provide a custodian to lock up and oversee the facility during the performances at
our expense. You have indicated that you would be responsible for ensuring steam cleaning of
the Courtyard twice during the concert series at no cost {o the City.

The City wants to ensure that there is no damage to the Courtyard and would require Boulevard
Music to return the Courtyard to the same condition it was prior to your use of the area for the
Music Festival. This is similar to a City requirement for its license agreements for other
community events. The City would also require a security deposit to cover the cost for the City
to do any necessary clean-up and/or make repairs, in the event that is necessary. This
requirement is similar for the use of Media Park and Parcel B.

Food and Beverage Sales at the Event

Per our conversation, you were considering expanding the promotion of local businesses at the
event. Some of the promotional activities you have been considering relate to our local
restaurants. The City is very supportive of greater inclusion of local restaurants in this event, as
compared to the use of outside food and beverage vendors.

| appreciate your offer to produce these events once again this year, at a time when the City
faces some very challenging budgetary constraints. We look forward to hearing from you about
this proposal, in hopes that we can solidify our goals, objectives, budget and preliminary plans
for this summer's concerts. If you agree with the components of this letter, please confirm your
intentions with a letter to my attention, referencing this letter as an attachment. We will use both
documents as supporting information for a City Council staff report for February 27, 2012. Kindly
respond back to me by February 20" at 8 am. If you have any questions please feel free to
contact Ms. Shelly Wolfberg at (310) 253-6008 or me at {310) 253-6000. Thank you again for
your interest and efforts thus far.

Sincerely,
J&‘V\/ e

John M. Nachbar

City Manager
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Artists 1000
Sound Crew 1250
Set Up 720
House Mgt 450
security 175
Hospitality 30
Supplies 75
Artwork 30
Producer 1000
Total 4730
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