MEETING DATE: 11/28/05

Consideration of Apprbval of a Contract with Bob Murray
and Associates to Secure Executive Recruitment Services

for Police Chief

AGENDA ITEM:

ATTACHMENTS PAGE

1. Proposal from Bob Murray and Associates
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THE RECRUITMENT PROCESS

Bob Murmay and Associates’ unique and client orienred approach 10 executive search will ensare thar
the City of Culver City has qualmy candidates from which 1o select the new Police Chief. Ourlined
below are the key steps in our recruitment process. .

STEP 1 DEVELOPING THE CaNDIDATE PRUFILE

Cur understanding of the Gy of Calver City's needs will be key to a successful ssarch. 'We wnll
work with the CityManauer and others involved in the process to Jearn as much a5 possible about
the organization’s expectations for 2 new Police Chief. 'We want to leam the values and culnure of
the arganization, as well as understand the curent issues, challenges and opporuminies that face the
Gy of Culver Cry. We also want to Jnow the City Manager's expectarions mgarding the
knowledge, skills and abilities sought in the ideal Candj.date and will work with the City to 1dEI1t|fy'
expectations regarding education and experience. Additionally, we want to discuss expecrtions
regarding compensation and other jrems necessary to complete the sucressful appointment of the
ideal candidate.  The profile we develup together ar this stage will drve subsequent recruitmene

efforts.

STEP 2 ADVERTISING CAMPAIGN AND RECRUITMENT BROCHURE

Afer gaining an wnderstanding of the Gy of Calver Ciy's needs, we will design an effective
advertising campaign approptate for the Police Chief recrutrment. We will focus on professional
journals that are specifically suited w the Police Chief search. We will also develop a professional
recruitment brochure on the City Manager's bebalf thas will discuss the community, arganization,
position and compepsation in detall. Ouce completed, we will mail the profils to an extensive
andience, making them aware of the exciting opportunity with the Gry of Culver Gty

STEP 3 RECRUITING CANDIDATES

After cross-referencing rthe profile of the ideal candidate with our database and contacts in the field,
we will conduct an aggressive oureach effort, including making personal calls w prospective
applicants, designed to denify and recruit owstanding candidares. | We recognize that the best
candidate iz often nor looking for a new job and this i s the person we actively seck to convince 10
become a candidate. Aggressively marketing the Police Chief position to prospective candidaves will
be esserrial to the success of the search,

STEP 4 SCREENING CANDIDATES

Following the closing dete for the recritment, we will screen the resumes we have received. We
will use the eriteria esmblished in our initial meetings as a basis upon which to narrow the fisld of
candidares.
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STEP 5 PERSONAL INTERVIEWS

We will conduct personal mnterviews with the top 10 1o 12 candidates with the goal of determining
which candidates bave the greatest potential to succeed in your organization. During the interviews
we will explore each candidate’s background and experience a5 it relates to the Police Chief position.
In addition, we will discuss the candidare’s motivation for applying for the position and make an
assessment of his/her koowledge, skills and abilties. We will devote specific attenton to
establishing the likelihood of the candidate’s acceprance of the position if an offer of employment is

made,
STEP 6 DETAILED REFERENCE CHECKS
Following the interviews, the most qualified candidares will be the subjects of detailed, confidenual

reference checks. In order to gain an accurate and honest appraisal of the candidates’ strengths and

_ weakmesses, we will talk candidly with people who have direct knowledge of their work and
management style. We will ask candidates to forward the pames of their supervisors, subordmates
and peers for the past several years. Additionally, we make a point of speaking confidentially to
mdividuals who we know have msight mto a candidare’s abiliries, but who may not be on his/her
preferred list of contacts. We will “also conduct a review of pubbshcd articles for each candidare.
Vanous sources will be consulted including Lexis-Nexis™, a newspaper search engine. Ar dus stage
m the recruitment we will also verify candidates” degrees.

STEP 7 RECOMMENDATION

Based on the informarion gathered through meerings with your organization, personal interviews
with candidates and reference checks, we will recommend a limited number of candidates for your
further copsideration. We will prepare a detailed writren report on each candidate that focuses on
the results of our interviews, reference checks and newspaper reviews. We will make specific
recornmendations, bur the final determination of those to be considered will be up o you.~

STEP 8 FINAL INTERVIEWS

Our years of experience will be invaluable as we help you develop an interview process that
objectively assesses the quahﬁcatlons of each candidare. We will adopt an approach that fits your
needs, whether it is a traditional interview, multiple interview panel or assessment center process.
We will provide you with suggested interview questions and raung forms and will be present at the
interview/ assessment cemer 1o facilirate the process. Our expertise lies in facilitaring the discussion

that can bring about a consensus regarding the final candidates.

We will work closely with your staff to coordmte and schedule interviews and candidare travel
Our goal is to ensure that each candidate has a very positive experience, as the manrier in which the
entire process is conducted will have an effect on the candidares’ perceprion of your organizarion.

Catyof Culver Gy
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STEP 9 BACEGROUND CHECKS

Based cn final interviews we will conduct credit, criminal, civil lirigarion and motor vehicle record
checks for the tap one to three candidatee. Any additiopal reference checks not complered becanse

of a candidate’s need for condidentialiny will also be done atthis I:mc

STEP IDNE GOTIATIONS

We recognize the critical impostance of successful m:gouauons and can serve as your representative
during this process. We know what other organizations have dope to put deals together with great

. candidates and will be available t advise you regardm,, current approaches to difficnlt isswes such as
housing and relocation. We will represent your imerests and advise you regarding salary, benefits
and employment agreements with the goal of purting togecher a deal that results in the appointment
of your chosen canddidate. Most often we can turft a very difficulr aspect of the recruftumenr 1o one
that s viewed positively by both you and the cagdidare. -

51EP 11 COMPLETE ADMINISTRATIVE ASSISTANCE

Throughow the recruirment we will provide the Gty Manager with updares on the status of the
. search. We will also take care of all administrative details on your behalf, Cindidares will recerve
- persepal lewers advising them of their status at each critical point in the recruitment. In addition, we
will respond to nquines about the status of their candidacy within twenty-four hours. Every
adninistrative derail will receive our awention.  Often, candidares judge our clienrs based on how
well these detatls ave handled
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BUDGET AND TIMING

PROFESSIONAL FEE AND EXPENSES

The consulting fee for conductdng the Police Chief recreitment on behalf of the City of Culver Ciy
is $17,500 plus expenses, Services provided for the fee consist of all steps outlined in this propesal
ncluding three (3) days of meetings on ske. The Ciy of Culver Gy will be respousible for
reirpbursing expenses Bob Murray and Associates incurs on your bebalf. We estimare expenses for
. this project to be $6,300. Reimbursable expenses include such irems a5 the cost of travel, clepcal
support, phcement of ads, credir, criminal and civil checks, education verification, as well as
newspaper searches. In addirion, postage, printing, photocopying, and telephone charges will be

allocared.

TivaNG

We are prepared o start work on this assignmenr jmmedimely and antvipare thar we will be
prepared to make our recommendation regarding fnalists within seventy five to ainety days from
the start of the search, . |
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