
HEALTHCARE IN 
ACTION

Culver City Council Meeting

August 28, 2023



Agenda

 Healthcare in Action Overview
 Video Clip
 Proposed Partnership with Culver City
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Street
Medicine



Primary Care Street Team
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Care 
Planner/Housing 

Navigator:
1 per Teamlet

• Behavioral health 
counseling

• Social needs & 
case management

Physician Team LeaderConsulting Psychiatrist

Nurse Practitioner/ 
Physician Assistant:

1 per Teamlet

• Acute and chronic 
medical issues

• Substance use
• Mental health

Peer Navigators:
4-5 per Teamlet

• Individual with lived 
experience 

• Patient engagement
• Resource Navigation

RN/LVN Care Manager

Primary Care 
Teamlet

1 Teamlet per 
200 patients

Street Medicine 
Nurse:

1 per Teamlet

• Wound care
• Medications
• Triage
• Care planning



Existing Operations
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Business Model

 Medi-Cal billing covers approximately 70% of our Operational Costs
 Grants and Contracts fill in the gaps
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Healthcare in Action in the Field

https://www.nbclosangeles.com/on-air/street-medics-help-formerly-homeless-woman-rebound/2938551/


Partnership with Culver City

 Launching a new team to serve Culver City
 Start-Up costs to be funded with a grant from Molina of California
 Team will provide following services in Culver City:
 - 5 days a week plus 24/7 phone service to patients
 - Weekly clinics at 2 Motel Sites
 - Weekly clinic at 2 Project HomeKey sites
 - Spaces with high concentration of unhoused residents
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Calling Healthcare in Action
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City Officials/Homeless 
Service Providers

Call 213-669-6453

Healthcare in Action calls 
back within 30 minutes

Healthcare in Action 
visits patient



Costs

 Year 1 costs will total an estimated $1,350,000
 Revenue will include:
 - $250,000 Medi-Cal HHIP grant
 - Projected $700,000 of Medi-Cal revenue from clinical services
 Proposed contract with Culver City for $400,000
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Questions?
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