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STRATEGIC PLAN INITIATIVES - 2018-2023 Priorities — Status Updates

Goal: Enhance Mobility and Transportation

Initiative — Improve circulation by creating alternative modes of transportation. Develop Expo-
to-Downtown Connector plan by taking into account bicycle, pedestrian and transit modes.
Implement Metro Bike Share.

Status: A portion of the Expo-to-Downtown Connector plan was implemented as part of the
Move Culver City Project, including installation of dedicated bus and bike lanes along
Washington Blvd. These improvements may be impacted by changes to or dissolution of the
Move Culver City Project infrastructure.

Design of the Robertson Blvd segment of the Expo-to-Downtown Connector Project will
begin in March 2023. Completion of design expected in FY 23-24. Construction expected in
FY 24-25.

The Transportation Department is working with LA Metro on planning for an integrated bike
share program. Completion expected in FY 23-24.

Goal: Revitalize Ballona Creek

Initiative - Extend Ballona Creek bike path to improve mobility and provide greater access to
the Metro. Seek grant opportunities to evaluate the feasibility of extending the Ballona Creek
bike path easterly from the Syd Kronenthal Park to Washington Blvd, and with the
cooperation of the City of Los Angeles, further east to the termination of the open channel
near Cochran Ave. Studies shall be coordinated with the City of Los Angeles, Los Angeles
County Public Works, and US Army Corps of Engineers, the agencies that share
responsibility for management and maintenance of the Ballona Creek and the bike path.

Status: In late 2022, the Public Works Department began the design phase of a project to
improve sustainability, accessibility, and safety along 1.1 miles of the Ballona Creek Bike
Path between Duguesne Ave and National Blvd (at Syd Kronenthal Park). The project, titled
the ‘Ballona Creek Bike Path Sustainability and Accessibility Project’, is funded in part by a
grant from the Baldwin Hills Conservancy. Construction will begin in FY 24-25.

In August 2021, the City Council approved a letter of support for the Streets For All Initiative
to extend the Ballona Creek Bike Path from its current end at National Blvd and Syd
Kronenthal Park to where the Creek ends at Cochran Ave and Venice Blvd in the City of Los
Angeles. In February 2023, City Council approved a budget allocation of $100,000 to Streets
For All as a partnership contribution toward the total cost of a Feasibility Study for the project.
City Council also provided direction to staff regarding future project phases.
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Division: Administration

e Complete construction of Jackson Ave Pedestrian Walkway Renovation Project (#PS014) in
FY23-24, which will demolish all the existing improvements and rebuild the pedestrian
walkway between Jackson Ave and Farragut Dr.

Division: Engineering

e Complete street paving of Sepulveda Blvd from Venice Blvd to southerly city limits.
Completion expected in Q4 FY 23-24.

e Complete the design and begin construction on the Ballona Creek Bike Path and Landscape
Improvement Project from National Blvd to Duquesne Ave. ($1.9 million of the $2.8 million
project total is funded by Baldwin Hills Conservancy.) Completion expected FY 23-24.

e Complete Citywide Sidewalk Survey. Completion expected in Q1 FY 23-24.

Division: Mobility & Traffic Engineering

e Apply for grant funding to continue design and construction of bicycle and pedestrian
improvement projects identified in the City’s Bicycle and Pedestrian Action Plan (BPAP).

e Apply for grant funding to continue design and construction of safety projects contained in
the City’s Local Road Safety Plan (LRSP).

e Reapply for funding for the Fox Hills Master Plan, covering land use and transportation. The
transportation system analysis would include parking supply and management to meet
shortage in the residential areas of the neighborhood.

¢ Complete design of the Overland-Playa Pedestrian and Bicycle Improvements Project. Apply
for grants to secure funding for construction.

e Pursue funding of emergency vehicle preemption sensors and traffic signal upgrades
citywide.
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Complete Signalized Intersection Safety Improvements, Unsignalized Intersections Safety
Improvement, and Overland HFST Safety Improvement HSIP funded projects.

Pursue funding for upgrade of traffic signal interconnectivity citywide from copper to fiber
optic and install battery back-up systems for all traffic signals citywide.

Review and update the 2004 Neighborhood Traffic Management Project to reduce project
timeline, introduce quick-delivery countermeasures to reduce cut-through traffic and
excessive speeding, and reduce implementation costs.

Perform citywide sign retroreflectivity study to implement a citywide web-based sign
database to inventory all signs in the City and track their maintenance and retro-reflectivity
compliance. Perform on-street parking and curb markings inventory. Provide an interactive
citywide GIS map and database.

Begin traffic studies for phase two of the Rancho Higuera Neighborhood Traffic Management
Project to explore possible redesign of signalized intersections at Higuera St/Hayden Ave-
Hayden Pl and Higuera St-Robertson Blvd/Washington Blvd in order to address cut-through
traffic.

Pursue grant funding for construction of the Fox Hills neighborhood bikeway network and the
Fox Hills Neighborhood Traffic Management Program traffic calming countermeasures.

Implement the Safe Routes to School improvement plans at all public school neighborhoods,
including painting, signage, traffic control measures, and curb ramps.

Complete project design of “Bicycle Boulevard” improvements on Farragut Dr between
Duquesne Ave and Overland Ave as outlined in the BPAP and pursue funding for
construction.

Perform data driven analysis of traffic safety to begin targeted implementation of safety
improvements.

Coordinate with Transportation Department and LA Metro on planning for a coordinated bike
share program and continue research on temporary alternatives.

Complete construction of traffic signal modification at Matteson Ave and Sawtelle Blvd.

Seek funds to design and construct permanent intersection improvements at the Kelmore
Ave/Ranch Rd/Overland Ave intersection.

Install approximately 500 new parking meters at locations citywide.

Perform on-street parking rate study. Revise on-street parking rates to match City policies
and goals.

Install video detection cameras at 20 additional intersections in order to manage vehicular,
bike, and pedestrian detection and collect turning movement counts.

Support Finance Department to adopt new citywide fee schedule
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Support other Public Works divisions and other City CIP projects.

Implement online permitting and request-platform for public ease of use and provide the City
with reporting metrics.

Support Ballona Creek Bike Path extension project as directed by City Council.
Support Main St improvements as directed by City Council.

Support Transportation Department on Move Culver City improvements as directed by City
Council.

Support Economic Development on Melvil St improvements as directed by City Council.



