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AGENDA ITEM: Discuss the Berryman Avenue Neighborhood Traffic
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NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM
(NTMP) PROCEDURES MANUAL

“N” ACTIONS BY NEIGHBORHOOD.
“C” ACTIONS BY CITY/ENGINEERING DIVISION.
“NC” JOINT ACTION BY NEIGHBORHOOD AND CITY.

NTMP PROCESS:

A

PRELIMINARY CONTACT BY NEIGHBORHOOD

COMMUNICATION FROM RESIDENTS PRESENTING
NEIGHBORHO00D TRAFFIC PROBLEMS “N".

PRELIMINARY REVIEW AND DATA GATHERING BY ENGINEERING
DIVISION “C” — The Engineering Division shall conduct an initial
screening of the neighborhood’s request to determine if the area qualifies
for further NTMP review. In order to qualify the subject streets shall be
reviewed for the following criteria:

1. Traffic Volumes: The subject street(s) carry between 1,000
and 3,000 vehicles per day. The Engineering Division may
make exceptions for streets with volumes above or below
that range for streets that, based on standard engineering
judgment, are subject to special circumstances. ; and,

2, Speeds: Only those streets that have measured critical
speeds that exceed the speed limit by seven miles per hour
or more may be considered for an NTMP process. (The
“critical speed” is the speed at or below which 85% of the
vehicles actually travel, as established by a radar or similar
speed study.) Typically, the speed limit on residential streets
is 25 miles per hour, but there are some local and
neighborhood feeder streets with higher posted limits. The
maximum posted speed limit for a street considered for
traffic calming measures shall be 30 miles per hour.

3. In addition to the above criteria the Engineering Division,
using standard engineering judgment , may also consider
the following:
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a. Accidents Reports: Those streets which have
accident records approaching or exceeding the
warrants defined in the State of California Caltrans
Manual shall be considered for installation of traffic
control and/or calming devices.

b. School Routes: Those streets) serve as an access
route to any schools (public or private).

C. Physical Features: The geometry and /or topography
of the subject street(s) may in standard engineering
judgment support the need for consideration.

4, Study Area: Identify a preliminary study area including the
street(s) requested by the neighborhood and any streets that
may be impacted by cut-through traffic and/or potential traffic
control measures. The Engineering Division may identify a
study area larger then the area proposed by the residents if
the additional area may be impacted by diverted traffic.

C. IMPLEMENTATION OF INITIAL MEASURES TO TRY TO ADDRESS
IMPACTS “NC”. Working with the neighborhood, it is the City’s policy to
consider and potentially install traffic controls, signage and/or striping in
an effort to address verified traffic impacts before proceeding with the
initiation of a formal NTMP process. If the initial measures do not
sufficiently address the impacts, the City will continue to the NTMP
process.

Il. NEIGHBORHOOD’S REQUEST TO PARTICIPATE IN NTMP

A. Finalize the NTMP Study Area — “NC” — Working with the neighborhood
representatives, the Engineering Division will designate the study area
that may be impacted by cut-through traffic and/or potential traffic control
measures. The residents within this study area shall be notified of the
proposed establishment of the NTMP process. Notice will also be
provided to businesses located immediately adjacent to the study area.

B. PETITION AMONG RESIDENTS OF STUDY AREA TO DETERMINE
LEVEL OF AGREEMENT THAT PROBLEMS EXIST “N” - Petition
circulated by requesting individual or neighborhood group. Petition shall
be signed by at least 50% + 1 of the total households in the study area.
Petition shall be approved by the Engineering Division and must
specifically identify the study area, detail the traffic impacts which are of
concern and that the petition requests the City to initiate an NTMP.

C. For neighborhoods in the City requesting the initiation of an NTMP, which
have gated residential developments, the individual duly designated
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Homeowners Association or Resident Association may sign the petition
on behalf of their individual development, provided they submit written
proof that they are authorized to act on the matter on behaif of the
households in the development. Provided valid proof is submitted, each
such development would then be considered as a single household for
determining support for initiate an NTMP.

. RESIDENTS' COMMITTEE

A PUBLIC MEETING AND RESIDENTS’ COMMITTEE FORMATION
“C” — The Engineering Division will mail an invitation to the whole
neighborhood to participate in a meeting of area residents to
discuss the NTMP and form a Resident's Committee. Notice of
neighborhood meetings will also be provided to businesses located
immediately adjacent to the study area.

V. PLAN DEVELOPMENT

A. DEVELOPMENT OF TRAFFIC CONTROL PLAN “NC” - The
Engineering Division and Resident's Committee will work together
at open public meetings to complete the steps in developing a
proposed traffic control plan:

1. IDENTIFICATION OF PROBLEMS “NC” - Assessment of
problems.

2 QUANTIFICATION OF PROBLEMS -- "Before" Studies “C”.
3. IDENTIFICATION OF OBJECTIVES “NC”.
4 TRAFFIC CALMING MEASURES “NC".
5. DEVELOPMENT OF ALTERNATIVE PLANS “NC”.
V. EVALUATION OF PROPOSED PLAN

A. EVALUATION OF ALTERNATIVES AND SELECTION OF
PROPOSED PLAN “NC” - Participation by Residents’ Committee,
all affected City Departments and Divisions, and other affected
agencies.

VI.  TRIAL INSTALLATION

A. ADVISORY SURVEY FOR TEST INSTALLATION OF PROPOSED
PLAN “C” - The Engineering Division shall mail an advisory survey
to all residents in the study area. The trial installation shall be
supported by at least 60% of all those who participated and the

>3
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total number of returned surveys shall represent at least 50% + 1 of
the total households in the study area before the request for trial
installation can be forwarded to the City Council for consideration.

B. For neighborhoods in the City requesting the trial installation, which
have gated residential developments, the individual duly designated
Homeowners Association or Resident Association may submit an
advisory survey on behalf of their individual development, provided
they submit written proof that they are authorized to act on the
matter on behalf of the households in the development. Provided
valid proof is submitted, each such development would then be
considered as a single household for determining support for trial
installation.

1. REQUEST TO CITY COUNCIL FOR TRIAL INSTALLATION
“‘NC” - If the resident survey attains the required thresholds,
the trial plan is sent to City Council for approval,
modification, or rejection.

2. TEST INSTALLATION “C” - Establishes success criteria for
plan and test period of at least 3, but preferably at least 6
months.

3. PROJECT EVALUATION “NC” - City gathers data on “after”
volumes, speeds, etc. and reviews them with residents’
committee and other residents.

4. NEIGHBORHOOD AGREEMENT “C” - The Engineering
Division mails an advisory survey to all affected residents to
determine support for the permanent installation of NTMP
measures. Residents shall express support on retaining or
modifying the plan components, before the request for
permanent installation is sent to City Council. The
permanent installation shall be supported by at least 75% of
all those who responded and the total number of returned
surveys shall represent at least 50% + 1 of the total
households in the study area.

VIl. COUNCIL CONSIDERATION

A. REQUEST TO CITY COUNCIL FOR PERMANENT
INSTALLATION “NC” - If the resident survey attains the required
thresholds, the plan is sent to City Council for approval,
modification, or rejection.

VIill. DESIGN AND CONSTRUCTION OF PERMANENT INSTALLATION

4
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A. ENGINEERING DESIGN OF PLAN “C”.
AWARDING OF CONTRACT OR WORK ORDER AND PLANS TO
CITY CREW “C".
C. CONSTRUCTION OF TRAFFIC CALMING MEASURES “C".

IX. MONITORING AND EVALUATION

A MONITORING AND EVALUATION --"After" Studies “NC” - Periodic
review by City of "after" volumes, speeds, accidents, with major
evaluation and a public opinion survey 3 to 5 years after
installation.

B. MODIFICATION OF PLAN, if necessary “NC”.

Approved on November 22, 2004.
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COMPARISON OF ADOPTED NTMP PROCESS
vs. THE BERRYMAN AVENUE NTMP PROCESS FOLLOWED

ATTACHMENT NO. 4

NTMP PROCESS

BERRYMAN NTMP

PRELIMINARY CONTACT BY

NEIGHBORHOOD

A PRESENTATION OF
NEIGHBORHOOD TRAFFIC
PROBLEM.. ..o

B. PRELIMINARY REVIEW AND DATA

GATHERING BY ENGINEERING DIVISION
1. TRAFFIC VOLUMES

2. SPEEDS................

3. OTHER CONSIDERATIONS

a. ACCIDENT REPORTS ....

b. SCHOOL ROUTES..........

C. PHYSICAL FEATURES ...

4. STUDY AREA........

Complied. Met with staff from
2000 to present.

Complied. Collected seral
times.

Complied Collected seral
times.

Some history at curvature near
alley

N/A

Curvature near alley

Complied. Defined based on
potential impacts
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COMPARISON OF ADOPTED NTMP PROCESS
vs. THE BERRYMAN AVENUE NTMP PROCESS FOLLOWED

ATTACHMENT NO. 4

e e AR NG .

NTMP PROCESS

BERRYMAN NTMP

C. IMPLEMENTATION OF INITIAL
MEASURES TO TRY TO ADDRESS
IMPACTS....coiiiii e,

This is a new addition to the
NTMP process since
November 2004. Through the
last seven or eight years, and
two previous Traffic
Engineering Managers, the
“policy to consider and
potentially install” measures
was complied with. The
measures proposed by the
residents, were not deemed
appropriate due to their broad
impact. Among the proposed
measures were alternating
diverters on Herbert Street
with alternating one-way
streets, and others. (For
reference, please see the

three illustrations below.)

Mclaughlin Ave
Sawtelle Blvd.

— Albright Ave
€— Bledsoe Ave
(— Berryman Ave
== Coolidge Ave

g —) Minerva Ave

F
2
]
°

e v

Wuh,ihgtoq Bivd
g
-
e
Herbert St. N f%»:\ ey
B f
v
] v g z g
<IN S S S
£ [ (=)}
T & & & 2
5 % £ 5 8
< = b @ Q

Washington Place

McLaughlin Ave

ILLUSTRATION ONE

ILLUSTRATION TWO
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COMPARISON OF ADOPTED NTMP PROCESS
vs. THE BERRYMAN AVENUE NTMP PROCESS FOLLOWED

ATTACHMENT NO. 4

:
:
i
"

Albright Ave
Bledsoe Ave
Minerva Ave

Herbert St. ~wwe: o

I (—— Berryman Ave < "%,
H

Coolidge Ave

ILLUSTRATION THREE

NTMP PROCESS

BERRYMAN NTMP

NEIGHBORHOOD’S REQUEST TO
PARTICIPATE IN NTMP

A.

FINALIZE THE NTMP STUDY AREA ...

PETITION AMONG RESIDENTS OF

STUDY AREA TO DETERMINE LEVEL OF
AGREEMENT THAT PROBLEMS EXIST ...

GATED RESIDENTIAL DEVELOPMENTS.

Complied. Working with the
neighborhood representatives,
staff determined the area of
potential impacts. Notices were
mailed to the area indicated in
Attachment No. 3.

A petition was submitted when
the residents first contacted the
City about seven years ago. Itis
possible that more than one
petition was submitted through
time. A new petition was not
required.

Not Applicable.

Page 3 of 6
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COMPARISON OF ADOPTED NTMP PROCESS
vs. THE BERRYMAN AVENUE NTMP PROCESS FOLLOWED

ATTACHMENT NO. 4

NTMP PROCESS

BERRYMAN NTMP

RESIDENTS’ COMMITTEE

A PUBLIC MEETING AND RESIDENTS'
COMMITTEE FORMATION ..................

PLAN DEVELOPMENT

A DEVELOPMENT OF A TRAFFIC

CONTROL PLAN .........

1. IDENTIFICATION OF

PROBLEMS.......

2. QUANTIFICATION OF

PROBLEM.........

3. IDENTIFICATION OF

OBJECTIVES ....

Although a public meeting was
held, due to the duration of
time from first contact with the
City, a “defacto” Residents’
Committee of the residents of
Berryman Avenue had been
active for several years. A
new committee was not
formed.

The Engineering Division and
the Residents’ Committee had
been dialoguing and not
agreeing on traffic control
plans for several years. No
open public meetings where
held during this multi-year
process.

Problems of non-resident
traffic volume were identified

Data from four years ago
indicates that traffic volumes
were about 1500 vehicles per
day on Berryman Avenue.

The objectives of reduction of
non-resident traffic volume
and excessive speeds have
been consistently the objective
but disagreement on the
approach to accomplish this
has also been consistent.

(Z
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COMPARISON OF ADOPTED NTMP PROCESS
vs. THE BERRYMAN AVENUE NTMP PROCESS FOLLOWED

ATTACHMENT NO. 4

NTMP PROCESS BERRYMAN NTMP
4. TRAFFIC CALMING A traffic calming measures
MEASURES ... plan has been deviced by staff

5. DEVELOPMENT OF
ALTERNATIVE PLANS ..............

EVALUATION OF PROPOSED PLAN

A EVALUATION OF ALTERNATIVES
AND SELECTION OF PROPOSED

TRIAL INSTALLATION

A ADVISORY SURVEY FOR TEST
INSTALLATION OF PROPOSED PLAN

B. GATED RESIDENTIAL
DEVELOPMENTS............coo

1. REQUEST CITY COUNCIL
TRIAL INSTALLATION................

2. TEST INSTALLATION.................

with the Residents’
Committee.

Alternative plans have not
been developed with the
Residents’ Committee.

The proposed plan was
agreed to with the Residents’
Committee. Fire and Police
Departments were contacted
for their input. The City of Los
Angeles Department of
Transporation Western District
has been aware the City’s and
Residents’ Committee
dialogue regarding traffic
calming since approximately
2005, possibly earlier.

Complied. Thresholds
established by the adopted
NTMP Procedures were met.

Not Applicable.

Complied. Scheduled for
Monday, April 21, 2008.

To be determined by City
Council.

Page 5 of 6
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COMPARISON OF ADOPTED NTMP PROCESS
vs. THE BERRYMAN AVENUE NTMP PROCESS FOLLOWED

ATTACHMENT NO. 4

NTMP PROCESS

BERRYMAN NTMP

VII.

VIII.

3. PROJECT EVALUATION ...........

4. PROJECT EVALUATION ...........

5. NEIGHBORHOOD
AGREEMENT .........coooii,

COUNCIL CONSIDERATION

A

REQUEST TO CITY COUNCIL FOR
PERMANENT INSTALLATION .............

DESIGN AND CONSTRUCTION OF
PERMANENT INSTALLATION ..........cccoeeeen.

A.

B.

ENGINEERING DESIGN OF PLAN ......
AWARDING OF CONTRACT OR
WORK ORDER AND PLANS TO CITY

CONSTRUCTION OF TRAFFIC
CALMING MEASURES...........cccccceuee.

MONITORING AND EVALUATION..................

A

MONITORING AND EVALUATION—
AFTER STUDIES ...

MODIFICATION OF PLAN, IF
NECESSARY .....coiiiiiiiiicciiecie

All subsequent steps are
future actions, contingent upon
City Council approval of trial.

(4
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PLEASE READ
THE PROPOSALS
NARRATIVE FOR
DETAILS.

PROPOS
OYTHBO

UGHL &
"NQ LEFT TURN G
RESTRICTIO
WEEKDAYS 'ﬁ%ﬁ
3 PM -7 RM a
NOTE: Yha locatio Q

of the proposed sign
is in the City af Los Angeles

and will regyjirg their approval.

PROPOSE
CLOSURE
LEGEND
ADVISORY
SURVEY/STUDY PROPOSE
AREA * NEW TRAFFIC
SIGNAL
NOTIFICATION NOTE: Contingent
AREA n City Council)
al and ing
CITY
BOUNDARY

BERRYMAN AVENUE
NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM

*The Advisory Survey Area and Notification Area was defined by the City with

the Residents Committee based on quantified traffic volumes as reflected in

the data of September 10, 11, and 12, 2007. Within the Advisory Survey Area,

only households may submit an Advisory Survey--businesses are not eligible. 5

04-10-08 ATTACHMENT NO. 5 l
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ATTACHMENT NO. 6

BERRYMAN AVENUE
NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM (NTMP)

DESCRIPTIONS OF PROPOSED TRAFIC MITIGATIONS
6-MONTH TRIAL

INFORMATION REGARDING THE 15" QUESTION ON THE ADVISORY SURVEY

BERRYMAN AVE AT THE ALLEY NORTH OF WASHINGTON BLVD

The City and the Residents Committee have developed a proposed plan to close
Berryman Avenue to through traffic at the alley north of Washington Boulevard,
on the residential side of the street. This closure would be for a 6-month trial,
upon City Council approval. The closure would be effected by barricades, small
trees in over-sized concrete pots, or other effective method. Additionally, if
recommended by the Police Department or the Fire Department, a removable
bollard (a metal post) would be strategically placed so that when removed by
emergency services personnel, their vehicles can still enter the street. The
closure would be complemented by proper “not a through street” signs
strategically placed at Herbert Street/Berryman Avenue. Additionally, reflective
signs as well as temporary informational signs mounted on barricades and
strategically placed, would be used to advise the motoring public of the change in
access.

All residents of the 4100 block of Berryman Avenue would be able to exit their
block only to the north for the duration of the 6-month trial. Residents of
Berryman Avenue, other streets, and cut-through commuting traffic would not be
able to travel south past the closure.

INFORMATION REGARDING THE 2"° QUESTION ON THE ADVISORY SURVEY

MCLAUGHLIN AVENUE AT HERBERT STREET

On southbound McLaughlin Avenue, at Herbert Street, prohibit left-turns onto
eastbound Herbert Street, weekdays, between 3 p.m. to 7 p.m., by the use of
signs. This turn prohibition would be for a 6-month trial, upon City Council
approval. Preventing this movement will decrease cut-through traffic traveling
from the north and exiting Berryman Avenue at Washington Boulevard. Such
traffic, primarily, continues south to Berryman Avenue in the City of Los Angeles
and then is distributed to Culver Boulevard and Braddock Drive to access the
405 freeway ramp, and to the west to Playa Vista and the Marina. It is during the
weekday afternoon peak period that this movement has the most impact on
Berryman Avenue. The left turn prohibition during the weekday afternoon peak
period would minimize this possibility.
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DESCRIPTIONS OF PROPOSED TRAFIC MITIGATIONS

6-MONTH TRIAL ATTACHMENT NO. 6

Page 2

Throughout the proposed 6-month ftrial period, staff and the Residents
Committee will keep a vigilant eye on traffic and assess if there is any traffic spill
over into other streets and alleys in the neighborhood. If this occurs, in
consultation with residents of the particular street, we will take measures to deal
with it. Similarly, if any spill over traffic impacts the alleys, in consultation with the
adjacent businesses and residents, we will work to address the situation.
Additionally, an “After Study” will be conducted to determine the success of these
proposed traffic measures.

INFORMATION REGARDING THE 3%° QUESTION ON THE ADVISORY
SURVEY
MCLAUGHLIN AVENUE AT WASHINGTON BOULEVARD

A traffic engineering firm was hired to perform Traffic Signal Warrant Studies to
determine if the intersection of McLaughlin Avenue/Washington Boulevard met
the traffic volume criteria to have a traffic signal installed. The traffic engineering
firm's finding show that the intersection met several warrants that indicate a
traffic signal is needed at this intersection. The Engineering Division, in its 2008-
2009 Fiscal Year's budget is requesting to fund the installation of a traffic signal
at this location. The funding of the traffic signal is a decision to be made by the
City Council.

The installation of traffic signals at intersections is based on signal warrants
being met, and not on other factors, such as petition by the public, or the public’s
opinion. Nevertheless, in order to gauge the neighborhood’s the support for such
installation, but not as a factor to determine its installation, the question of this
signal installation is on the Advisory Survey.

In the afternoon, traffic entering McLaughlin Avenue from the north would
continue southbound past Herbert Street, since it could not make a left turn onto
Herbert Street because of the left-turn prohibition, and if a traffic signal were in
place at this intersection, such traffic would be given the right-of-way by the
signal to merge onto Washington Boulevard. If the majority of southbound traffic
were to continue to be cut-through traffic and head to destinations in the City of
Los Angeles, such traffic, after merging onto Washington Boulevard, would make
a right turn onto Berryman Avenue, south of Washington Boulevard and continue
to its destination.

Those residents of McLaughlin Avenue who desire to travel eastbound on
Washington Boulevard, and presently use other alternatives due to the curvature
of the road and the delay in order to wait for an adequate gap in traffic, would be
able to turn under the protection of a green signal indication.
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AFTER STUDY

Between the third and fifth months of the trial installation, traffic volumes and
speeds would be collected for all streets indicated in the attached map. The
findings of this study would be compared to the conditions on each of these
streets prior to the installation of the trial, in order to determine what, if any,
negative impacts have been quantified. The findings will be used to determine if
other streets need traffic mitigation measures as a result of the trial, and to make
a recommendation to Council regarding the success or failure of the trial
installation.
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If you have questions regarding the proposed NTMP plan, or need clarification,
please contact Gabe Garcia, Traffic Engineering Manager, through the
Engineering Division front office at (310) 253-5600 or if you must speak with him
immediately, please contact him on his direct line at (310) 253-5633. Thank you
for your participation; please return your Advisory Survey ASAP.



