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RESOLUTION NO. 2009-R___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CULVER CITY, CALIFORNIA, ADOPTION OF A
RESOLUTION ESTABLISHING THE DOWNTOWN VALET
PARKING  PROGRAM PROCEDURES AND
REGULATIONS AND RELATED PROGRAM FEES.

WHEREAS, on Aprl 21, 2008, the City Council authorized the
implementation of a pilot valet parking program in the Downtown area (the "Program”) and
authorized staff to work with the Downtown Business Association (‘DBA”) for its

implementation. '
WHEREAS, the Program has been a great success due to the cooperative

and active participation of the DBA and the City. The success of the Program has

 attracted the attention of other Culver City businesses wishing to participate in creating

additional valet stations in proximity to their businesses. Culver City businesses who have
contacted staff asking to participate in the Program include businesses in the Downtown
area as well as from other parts of the .City. These requests could not be accommodated
during the pilot period.

WHEREAS, the experience gained during the pilot period of the Program and
information gained from the review of other municipalities’ valet parking programs was
used to form the current Program proposed.

WHEREAS, the Program addresses the business community’s needs and
balances those‘ needs with the Public Works Director's/City Engineer's responsibility to
manage parking, traffic, and the pubiic right-of-way.

WHEREAS, on June 22, 2009, at a duly noticed public meeting, the City
Council considered establishment of the Program procedures and regulations and related
Program fee_é; and

WHEREAS, after giving the public an opportunity to be heard and

considering all information before it, the City Council approved the establishment of the
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Program procedures and regulations and related Program fees, attached hereio as
Exhibits “A” and “B, respectively;” and

WHEREAS, the fees established herein are based upon the reasonable cost
of providing the services and regulatory activity for administering the Program;

NOW, THEREFORE, the City Council of the City of Culver City, California,
DOES HEREBY RESOLVE as follows:

1. The Downtown Valet Parking Program Procedures and Regulations,
attached hereto as Exhibit “A” and incorporated herein by reference, are hereby approved
and shall be effective on the date of the adoption of this Resolution. '

2. The Downtown Valet Parking Program Fees attached hereto as Exhibit

“B,” attached hereto and incorporated herein by reference, are hereby adopted.

APPROVED and ADOPTED this day of - 2009.

ANDREW WEISSMAN, MAYOR
City of Culver City, California

ATTEST: ~ APPROVED AS T /FORM
—~ g /’ f; /—m\b—./d /I::? /g

Do 0 LAl _

MARTIN R. COLE, City Clerk s CKF?GLA SCHWAB, City Attorney

AT
AQS-00248 /




Exhibit A

CULVER CITY
DOWNTOWN VALET PARKING PROGRAM
PROCEDURES AND REGULATIONS

INTRODUCTION

The primary purpose of public streets and rights-of-way is for the safe and efficient
movement of people and goods in a variety of modalities, including passenger vehicles,
public transit, bicycle, and pedestrian traffic, among others. The City recognizes that
the use of public streets and rights-of-way for valet parking operations, while providing a
public benefit, may also cause friction or impede fravel, and in the absence of
supervision and punitive consequences, may affect the public safety and create a public
nuisance. The City, therefore may issue permits and restrict valet parking operations as
a special privilege, not as a matter of right. The approval of any permit for the use of
the public right-of-way is on a temporary and nonpermanent basis and is for a
nonexclusive use of that public right-of-way. Permittees shall have neither property
interest in nor any entitiement to the granting or continuation of any permit for the use of
any public right-of-way.

PURPOSE

The parking supply is a scarce resource and would be insufficient to provide adequate
curb-space for each individual business that desires valet parking and still leave
adequate street parking for short-term turn-over parking for other businesses’ patrons.
Because of this, the concept of universal valet parking serving a business community is
the most favorable scenario for all, where all businesses in a given area share in the
benefits. Additionally, the program creaies the potential for valet operations to use off-
street private parking spaces during evenings, nights, and weekends, when parking
demand at such private parking spaces might be low or non-existent. This, in turn,
prevents the parking demand in an active business district from creating a parking
intrusion problem on adjacent residential neighborhoods or a burden on street-side
public parking spaces, making such parking spaces more readily available for short-
term self-parking turn-over.
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DEFINITIONS

For the purpose of this program, unless it is evident from the context that a different
meaning is intended, certain terms used herein are defined as follows:

1.

10.
11.

12.

“Application” shall mean all the filled out forms, maps, statements, submittals,
and payment of fees.

“‘Business Association” shall mean an organization, association or group selected .
or formed by the businesses of a block or area.

‘Business Representative” shall mean the individual selected by the Business
Association to act on their behalf for the purposes of coordinating the Downtown
Valet Parking Program participation request and process.

“City Engineer” shall mean the City Engineer of the Clty of Culver City or
designee

“Engineering Division” shall mean the Engineering Division of the Public Works
Department

“‘Motor Vehicle” shall mean a vehicle that is self-propelled and meets the
definition of a “Motor Vehicle” in the California Vehicle Code Division 1. 415.

“Operator” shall mean the valet parking service hired by the Sponsor to operate
the valet parking area(s)

“‘Permit” shall mean the biannual permit issued to the Sponsor by the City
Engineer for the operation of valet parking area(s).

“Petition” shall mean the document narrative with signature lines executed. by
100% of the business owners and 100% of the property owners immediately
adjacent to an area proposed by the Applicant to be considered by the City for
valet parking area(s), and a minimum of 75% the other businesses owners and
75% of the other property owners on the block, that are not immediately adjacent
to the proposed valet parking area(s).

“Program” shall mean the Culver City Downtown Valet Parking Program.

“Public right-of-way” shall mean the area dedicated for public use as a public
street, pedestrian way, or other thoroughfare, including but not limited to,
roadways, parkways, alleys, and sidewalks.

“Sponsor” shall mean the permit holder (a member of the Business
Association)who operates, or causes to be operated, valet parking station(s) at
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13.

14,

185.

16.

the business location(s)

“Street” shall mean open to the public use for vehicular traffic.

“Valet parking operation” shall mean the receiving, taking possession of, driving,
moving, parking or leaving standing, any vehicle that is left at one location (valet
parking station) to be driven to another location for parking, whether or not a
charge is levied, and whether or not done under contract to the business or
organization for which the vehicles are being parked, or done independently. It
does not include operators of public or private off-street parking operations or
faciliies where customers park their own vehicles and remove the keys
themselves.

“Valet Parking Plan” shall mean:

a.

f.

Written plan and map to scale, illustrating the proposed valet parking
station, sidewalk width, parkway, landscaping, trees, meter, posts, pull
boxes, and all other street furniture at the site, as well as the proposed
routes to/from the valet parking stations and parking iot(s);

The illustration of the podium and signage placement during the hours of
operation, wayfinding signage being proposed, as well as the placement .
of occasional use umbrella and 10-feet by 10-feet collapsible canopy with
non-surface-mounted anchor weights, as well as dimensioned graphics
and colors of all proposed signage;

. The width and configuration of the adjacent traffic lanes to the middle of

the roadway, minimum, and the identification of all existing signage, bus
stops/zones, loading/unloading zones and parking meters;

An illustration of the off-street private parking location(s) at which patron
vehicles will be parked and the number of parking spaces that will be
available to the Sponsor for the Operator's use, the total number of
parking spaces available on the lot, the identification of the minimum
number of spaces the owner/business is required during the hours of
proposed valet operation, under the zoning code, and the days and hours
of operation of the parking lot owner/tenant businesses;

Graphics of the proposed valet attendant uniforms, podium, umbrella, and
canopy,

Additionally all supporting documentation as required by the City Engineer

“Valet parking service” shall mean a business establishment engaged in and
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conducting the parking of other persons’ motor vehicles.

17.  "Valet parking sign” shall mean a sign, temporary or permanent, designating the
location and hours of an authorized valet parking operation, as well as wayfinding
signage.

PROGRAM ROLES

The Business Association requesting to establish a valet parking operation shall assign
a Business Representative who becomes a responsible contact during the application
process. After the application is approved the Sponsorbecomes responsible to the City
for obtaining permits, payment of fees, and compliance with all Program and permit
regulations. The Sponsor enters into a contract with the Operator of the valet parking
station(s). The Sponsor is responsible for securing parking lot(s) for use by the
Operator. The Sponsor manages the Operator. The City Engineer is responsible for
enforcing compliance with the program and the permit issued to the Sponsor.

APPLICATION REQUIREMENTS

1. A letter identifying the Business Association and the Business Representative,
address, phone number, and contact information.

2. The letter shall state how the Business Association perceives the absence of
valet parking is affecting the success of their businesses and shall identify the
benefits to be gained from approval of their Application. Additionally, the letter
shall indicate the proposed days and hours of operation.

3. A petition signed by property owners and business owners, as defined in section
PETITION FROM PROPERTY AND BUSINESS OWNERS in this document;

4. Proposed Valet Parking Plan;

5. Copy of proposed agreements with private property owners for use of private
parking lots. The agreement should include the number of spaces to be reserved
for the valet parking service and the total number of spaces in such parking
facility. In cases where the parking facility is part of a building or premises
containing uses which require off-street parking, the statement shall also include
information as to the number of parking spaces that were required by the City to
be provided in the parking facility to serve such other uses when said uses were
established, and the hours and days of operation of such uses.
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6. A copy of application for a Conditional Use Permit to the Culver City Planning
Division permitting the use of the private parking lot for valet operations if it is in
Culver City, or from the relevant Agency if the parking lot is not in Culver City;

7. Name, address, and contact information of the valet parking service company.

8. The minimum number of employees of the valet parking service in each
classification, (valet parking attendants, cashiers, managers), by days of the
week, to be assigned at each valet parking station and parking lot;

9. The proposed routes to be used between the valet parking station(s) and the
parking lot(s) location(s), and the proposed routes to be used to return the
patrons’ vehicles back to any station within the District, even those that are under
a different Sponsor/Operator as part of the Universal Parking plan.

10. Completed applications must be submitted at least 90 working days prior to the
proposed commencement of valet parking operation

PETITION FROM PROPERTY AND BUSINESS OWNERS

The application shall include a petition signed by 1) the business owners and 2)
property owners of the block. For purposes of the petition, the block would be
considered to have two distinct segments. The first is that segment in which the valet
parking station is proposed to be situated. 100 percent of the business owners and
property owners in this segment would need to support the petition. The second
segment is the rest of the block where the valet parking station is not proposed--a
minimum of 75% of the business owners and a minimum of 75% of the property owners
would need to support the petition.

A block may be considered from business-use intersection to business-use intersection,
or from alley to arterial intersection, if an alley exists dividing residential and business-
uses. Where blocks have only “T” intersections on the opposite side of the street, staff
may consider the prolongation of the T intersection as the terminus of the block, if it
would be an unreasonable burden, in staff's opinion, to require the Sponsor to circulate
a petition to locations that are remote from the impact of the potential valet parking

nnaratinnec
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1. In lieu of a signature on the same petition form, a signed letter on company
letterhead from the businesses owners and from the property owners is
acceptable, as long as the support for the consideration is clearly stated and the
subject location is identified.
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The petition shall indicate that the business association or businesses on the
block desire the consideration of their block for establishment of a valet parking
area, and are willing to become a Sponsor, hire an Operator, lease private
parking, obtain the proper permits on the necessary frequency, and bear all the
related cost. In addition, the petition shall indicate their willingness to work
cooperatively with other Sponsors/Operators within the District, and accept any
patron’s vehicle regardiess of patron’s destination, and accept to contact via cell
phone other Operators to coordinate delivery of vehicles to any patron who
desires to pick-up at that station who did not originally drop off their vehicle there.

CRITERIA UTILIZED IN SELECTING THE POTENTIAL LOCATIONS

The City Engineer, in determining to approve or deny an application and whether an
area is eligible to be considered for designation as a valet parking station, may weigh
factors which include, but are not limited to:

1.

n

VEHICULAR SAFETY: A potential valet service area shall have an adequate
adjacent traffic environment and space to accommodate patron vehicles to
merge out of the travel lane for vehicle drop-off or into the travel lane after pick-
up, without causing safety compromises to the patron and his vehicle or others in
the vicinity;

SIDEWALK WIDTH: A potential valet service area shall have a sidewalk of
adequate width to accommodate the unimpeded transit of pedestrians on foot
and in wheel chairs, in addition to the valet podium, umbrella, valet attendants,
and patrons;

MINIMUM VALET SERVICE CURB LENGTH: A potential valet service area shall
have a minimum curbside length of 60 feet for entering and exiting vehicle
maneuvers, and to serve a minimum of two valet patrons concurrently;

QUEUING INTO CROSSWALKS PRCHIBITED: A potential valet service area
shall have sufficient clearance to the nearest crosswalk(s) to prevent patron
vehicles from queuing into a crosswalk at any time during the operation;
RESIDENTIAL NEIGHBORHQOD RQUTES PROHIBITED: A potential valet
service area shall not use streets lined with residential uses on both sides of the
street as valet parking routes.

STREET GEOMETRY. The network of streets, connectivity of streets,
configuration of adjacent intersections, width of streets and width of sidewalks
shall be conducive to the safe and efficient valet operations;
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10.

11.

12.

PEDESTRIAN ACCESS POINTS AND CROSSWALKS. The routes, access and
crossing patterns of pedestrians in the vicinity of the valet parking station(s) and
in the District shall be considered to safeguard the health and welfare of
pedestrians;

ADJACENT PUBLIC TRANSIT. Bus stop access, and public fransit operations
must not be impeded;

JURISDICTIONAL BOUNDARIES WITH OTHER CITIES. Valet parking stations
may not cross jurisdictional boundaries; however, routes to/from private parking
lots are acceptable across jurisdictions.

PROXIMITY TO EXISTING VALET PARKING STATION(S). The proximity to
other existing valet parking stations on the same side of the street, within the
District, shali be such that one station's operations do not negatively impact the
other, yet, the proximity shall be sufficiently close to be convenient for patron’s
use in effecting a community/universal valet parking program.

VEHICULAR TRAFFIC VOLUMES AND PEAK PERIOD DEMANDS. In
determining the hours of operation, the City Engineer shall consider the vehicular
volume during the days of operation, as well as the volume during the peak
periods.

HOURS OF OPERATION. The hours of operation for each valet parking area
shall be reviewed by the City Engineer, balancing the needs of the business
community with the need to provide for the safe and efficient movement of
vehicular traffic and pedestrians. In determining the hours of operation of a
specific valet parking station, the City Engineer shall take into consideration the
request of the Business Association, the nature of the businesses on the block
and in the District, traffic volumes during the day and during the peak periods.

At the request of the Business Association, valet operations may be allowed
during a test period during peak traffic, with data collection, at the cost of the
Sponsor, to determine if valet operations negatively impact traffic flow. After the
conclusion of the test period, the valet operations shall be returned to the hours
determined by the City Engineer, if the hours are not adjusted as a result of the
study.

At the request of the Sponsor, valet operations may be allowed during a test
period during peak traffic, with data collection, at the cost of the Sponsor, to
determine if valet operations negatively impact traffic flow. After the conclusion
of the test period, the valet operations shall be returned to the hours determined
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by the City Engineer, if the hours are not adjusted as a result of the study.
PUBLIC STREET-SIDE PARKING PROHIBITED

Street parking shall not be used by the Sponsor/Operator for parking of vehicles.
Violation of this constitutes grounds for Suspension or Revocation of permit. The City
Engineer may allow the parking of vehicles in the late hours of operation, in the valet
parking station, when such would not cause an obstruction to arriving patrons, or cause
traffic problems.

VALET PARKING DISTRICT EXPANSION

The City Engineer will determine whether the boundaries of the proposed valet parking
area should be expanded to include not only the area that is being proposed for
consideration in the Application, but also those areas that would likely benefit presently
or in the future by the availability of other valet parking areas in the vicinity of the
proposed location. All Downtown Culver City may be considered, for purposes of
District boundaries, as one District.

UNIVERSAL VALET PARKING OPERATIONS

If the City Engineer determines that an immediate or future benefit is to be gained by
the creation of expanded boundaries, then the City Engineer will establish an
administrative “District” for the purposes of a universal valet parking operation. The
Sponsor and his Operator, existing as well as subsequent Sponsors who are approved
for valet parking areas within this District shall operate as a (universal) valet parking.
This newly approved valet parking area shall accept any vehicle from any patrons,
regardless of intended destination within the District. Upon the patron’s retrieval of the
vehicle, it shall be delivered to any station in that District, regardless if such valet
parking station has a different Sponsor/Operator. In this case, the Sponsor/Operator
shall make a cellular phone call to the pertinent Operator indicated on the parking ticket,
for delivery of the vehicle. The Operator shall then deliver the vehicle to the patron at
the valet parking station where the patron elected to pick-up the vehicle and payment
shall be made by patron to the delivering valet attendant.

In the case that the City Engineer creates an administrative “District,” the City Engineer
shall be responsible for communicating contact cellular phone numbers to ali
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PUBLIC NOTICE AND MEETING

The City Engineer shall hold a noticed community meeting for applications for the
purposes of allowing the public the opportunity to review a proposed valet plan and
provide comments.Within 15 working days after acceptance of a completed application,
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the City Engineer shall set a time and place for the community meeting to be held
within 30 calendar days of the date of acceptance, unless a venue cannot be secured,
in which case, the meeting will be held as soon as possible after 30 calendar days.

The public notification area shall be both sides of the block where valet parking
operations are being proposed, and one block perimeter around the site. Applicant
shall reimburse the City for the expense of the public notification. However, if the City
Engineer determines to broaden the boundaries and create a Valet Parking District,
then all business owners and property owners within the proposed boundaries shall be
notified. The City Engineer may also elect to give notice to other property and business
owners which he determines might be affected by the granting of any permit.

MANNER OF GIVING PUBLIC NOTICE.

Posted Notice. Within 5 working days after meeting date is set, but no sooner than 12

calendar days before the date of the public meeting, Applicant shall, with City’s written

permission and approval of the content of the notice, produce and conspicuously place
such notice of the application on both sides of a type Il barricade placed adjacent to the
proposed valet parking station. The sign shall measure 24" x 30" with the largest bold
font size that will fit in the sign, according to the content, and shall contain the
information indicated in the section below.

Mailed or Delivered Notice. Within 5 working days after hearing date is set but no
sooner than 12 calendar days before the date of the public meeting, the City shall give
notice of the application, as stipulated in the previous section.

CONTENTS OF PUBLIC NOTICE.

1. A reference to application materials on file for detailed information.

2. The name and contact of the Applicant and of the City representative, the date,
time, and place of the meeting, and an invitation for the public to come to the
meeting to give their input.

3. A statement that any person may, in person, by phone, letter, or e-malil, register a
concern in the office of the Traffic Engineering Manager.
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Engineering Manager prior to 5:30 p.m. of the last operating business day before
the meeting date, the City Engineer will make a decision on the requested
Sponsor’'s permit based upon the information submitted by the Applicant.

I~
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CITY ENGINEER DECISION

Decision and Notice. The City Engineer, within 21 working days of the conclusion of a
community meeting shall:

a. Make findings of fact as required by these reguiations;

b. Based on the findings, approve, partially approve or disapprove the
application, or approve the application subject fo conditions, including
without limitation, conditions restricting the hours of valet operation;

C. Mail notice of the decision to the Business Representative and business
and property owners within the block or in the case of a District, within the
District boundaries. '

REQUIREMENTS BEFORE PERMIT ISSUANCE:

1.

A current ACCORD-compliant Workers’ Compensation Certificate indicating the
address of the valet parking area and the parking lot, and naming the City of
Culver City as additional insured;.

A current ACCORD-compliant Automobile Liability Insurance Certificate with
$1,000,000 coverage per occurrence and $2,000,000 aggregate;

Garage liability coverage of one hundred thousand doliars ($100,000.00);

Signed statements by the Sponsor and the Operator, approved as to form by the
City Attorney, indemnifying the City of Cuiver City for any incidents ieading to
death, loss, damages, claims, and/or litigation in the roadways and in the public
right-of-way while the Sponsor and the Operator are engaged in activities related
to the operation of valet parking.

A statement indicating the number of valet attendants at the valet parking
station(s) and at the parking lok(s);

A statement listing the names, California Driver’s License number(s), and cellular
phone number(s) of the employees, of the Operator at each valet parking station
and parking lots that may be contacted during the hours of operation, in case of
urgency/emergency;

A statement listing the name, and cellular phone number of the of the Sponsor
that may be contacted during the hours of operation,
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8. A statement indicating that adequate valet staffing levels shall be maintained at
the valet parking station(s) and the parking lot(s). Acknowledging that adequate
staffing levels shall be the number of attendants necessary to immediately drive
patrons' vehicles to a parking location and avoid patrons’ vehicles waiting for
service from queuing at the curb, from queuing into the adjacent travel lane(s),
from forming two queues, and/or from queuing across pedestrian crossing
access points and crosswalks.

9. Independent of the previous requiremeni, a statement shall be provided
agreeing that Sponsor shall provide additional valet attendants upon notification
by the City Engineer , to improve operational management, for the period of time
identified by the City Engineer

10. A statement attesting that all valet attendant employees who will drive patrons’
vehicles have a valid California Driver's License;

11. A statement indicating that Sponsor/Operator's staff will maintain a monthly

. digital log, in Excel or similar program, of the number of vehicles serviced at each

valet parking station and parking lot, in 15-minute increments, served during the

hours of operation, on each day the valet parking area(s) operates, as well as

indicating the days of the month in which the valet parking area was not

operational. This log is to be submitted to City staff no later than seven days

after the end of each calendar month. Failure to submit may be cause for
Suspension;

12.  Valet parking attendants shall be required to wear easily identifiable uniforms,
and shall submit photos and/or illustrations

13.  The valet operation signage shall be incorporated as part of the permit

PERMIT REQUIRED FOR OPERATION

it is unlawful for any person o operate, engage in, conduct, manage, or cause o be
operated, any valet parking operation or any related activity upon any portion of a public
street or right-of-way without a Downtown Valet Parking Program permit authorizing the
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may be imposed on the Sponsor/Operator for such vioiation.

The City Engineer may, in his or her sole discretion, place additional conditions upon
the issuance of the permit in order to insure the protection of the public rights-of-way
and the rights of all adjoining property owners and the health, safety and welfare of the
public.

13
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Permits for the use of the public right-of-way shall be considered temporary and
nonpermanent in nature, and Sponsor/Operator shall have neither property interest in
nor any entitiement to the granting or continuation of any such permit.

Permits for the use of the public right-of-way may be terminated by the City, with or
without cause, regardless of the nature and scope of financial or other interest in, or on
account of, the permit or the permitted use. Temporary suspension of valet operations
may be effected by the City Engineer in case of necessary work in the maintenance of
the public right-of-way or in deference of public permitted events with which valet
operations may conflict. Prior notice shall be given to Sponsor/Operator of as much
time as the situation permits, but under normal circumstances, no less than 14 business
days. In'case of urgency or emergency, less notice time or no notice time may be
given.

A valet parking operation may be conducted only at a valet parking area and during
hours approved by the City Engineer and designated by official valet parking signs
designating the authorized location and hours of operation. Permits shall designate the
specific location for which a valet parking operation is approved.

A Permit shall not be required when all valet parking activity occurs completely on
private property.

At each closing time, the Operator shall lock or cause to be locked each vehicle, and
shall deposit or cause to be deposited, the key with a responsibie representative at a
convenient place. The key shall be delivered to the valet patron upon surrender of the
parking ticket or otherwise upon proof that such person has the right to possess the
vehicle;

VALIDITY PERIOD AND EXPIRATION OF PERMITS

Sponsor permits shall have a validity period of six calendar months but shall
automatically expire on June 30th and on December 30th, without notice, unless
renewed as provided in these regulations.

PERMIT RENEWALS

To ensure continuous permit coverage, a permit renewal must be obtained from the City
Engineer no later than 20 working days before the expiration date as set forth in the
EXPIRATION OF PERMITS in this document. Late renewal, after permit expiration, will
result in delays in the evaluation of the previous period with the Sponsor/Operator,
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processing, and may cause an interruption in the operation.

MID-TERM EVALUATION

The City Engineer may require a mid-term evaluation meeting with the Sponsor and
Operator near March-April or September-October.

ADDITIONAL EVALUATIONS/MEETINGS

The above does not preclude the City Engineer from requiring the Sponsor/Operator to
attend meetings at other times during the life of the permit, to address specific
concerns. In this case, such meetings shall be scheduled with reasonable
consideration of the Sponsor/Operator schedule, except in the case of public health and
welfare when the City Engineer may require immediate meetings, at the risk of
Suspension of the permit for non-compliance to attend.

SIGNAGE

The Operator shall install and maintain, during hours of operation, at each valet parking
area at which a patron surrenders his or her vehicle for parking, a sign plainly visible
from the street with letters and numerals in contrasting colors, showing the Operator’'s
name, the address and telephone number of the business, the time when the Operator
is no longer on duty at that valet parking area, and the parking fee.

No signs shall be posted outside of the Valet Parking Plan. Any signage duly approved
shall be made a part of the permit. Any wayfinding signs that are part of the permit shall
be purchased at the sole cost of the Sponsor. The Sponsor shall pay for the signs and
their installation to the City and the City shall cause their manufacture and installation.

OFF-SITE STORAGE OF STREET FURNITURE

The podium, portable signage, umbrella, 10’ x 10’ canopy, traffic cones, delineators, or
any other device permitted for the use of the Operator, shall be removed and stored off-
site at the conclusion of the hours of operation. Any device not in compliance may be
confiscated.

VALET OPERATION STANDARDS

The Permit shall obligate the Sponsor and the Operator to conform to the content of this
document and such regulations as may from time to time be issued by the City Engineer

15
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including the following:

1.

The Operator shall, upon the receipt of each motor vehicle accepted for valet
parking, give a claim check to the owner that identifies the Operator's name. The
claim check shall explicitly state the terms and conditions under which the vehicle
is being accepted.

A copy of the Sponsor's permits, Culver City business license and approved
route map must be maintained at every valet parking area to be produced upon
demand.

A Sponsor's permit continues fo be valid at the approved valet parking area,
even if the Sponsor changes Operators. The Sponsor shall submit the new
Operator’s information required in this document in case of such change.

PROGRAM PERMIT TYPES BASED ON DURATION OF OPERATIONS

SHORT-TERM SPECIAL EVENTS

1.

Short-Term Special Event Permit. In a circumstance involving a special event or
a special need of a single-entity Sponsor, a short-term permit for a period of
operation not exceeding seven contiguous calendar days may be issued by the
City Engineer, upon the submittal of a Short-Term Special Event Application,
accompanied by the applicable documentation, proof of insurance, and fees.
The Short-Term Special Event Permit Application shall be exempt from the Long-
Term Operation process and may be processed over-the-counter by the City
Engineer.

Recurring Short-Term Special Event Permit. In a circumstance involving a
special event or a special need of a single-entity Sponsor, that has a recurrence
on a monthly basis, but not exceeding one day each month, a short-term
recurring special event permit may be issued by the City Engineer, upon the
submittal of a Short-Term Recurring Special Event Application, accompanied by
the applicable documentation, proof of insurance, and fees. The appropriate fee
shall be charged for each event within the period permitted. The permit shall be
for a period of operation not to exceed six months and operation of only one day
per month. The Recurring Short-Term Special Event Permit Application shall be
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UNCLAIMED VEHICLES

The Operator shall notify the Culver City Police Departiment whenever a vehiclie has
been left unclaimed for a period of forty-eight hours for towing purposes.

INDEMNIFICATION

The Sponsor, Operator, and any person acting under or pursuant to an Operator's
permit, agrees to indemnify, hold harmless, release and defend (even if the allegations
are false, fraudulent or groundless), to the maximum extent permitted by law, and
covenants not to sue, the City, its City Council and each member thereof, and its
officers, employees, commission members and representatives, from any and all
liability, loss, suits, claims, damages, costs, judgments, end expenses (including
attorney's fees and costs of litigation) which in whole or in part result from, or arise out
of, directly or indirectly, wholly or in part, or are claimed to result from, or arise out of: (1)
any use or performance under the permit; (2) the activities and operations of the
Operator or Sponsor and their employees, subcontractors or agents; (3) any condition
of property used in the operation; or (4) any acts, errors or omissions (including, without
limitation, professional negligence) of the Operator or Sponsor and their employees,
subcontractors or agents in connection with the valet parking operation.

This indemnity includes, but is not limited to, personal injury (including death at any
time) and property or other damage sustained by any person or persons (including, but
not limited to, companies, or corporations, Sponsor/Operator and its employees, valet
parking customers and members of the general public).

ANNUAL SUMMARY REPORT

In addition to the APPLICATION REQUIREMENTS contained in this document, an
annual summary report of vehicles serviced by valet parking area must be filed by the
Sponsor with the City Engineer or his designee by February 1% or the next business day
if the first is not a regular business day.

TRANSFERANCE OF SPONSORSHIP

Transferance of Sponsorship is not permitted within the program. Each new Sponsor
shall submit a completed application. However, public notification and public meeting
requiremenis are not necessary for valet parking operations that are in existence and
functioning to the satisfaction of the City Engineer when the change of Sponsor occurs.
Nevertheless, if there is a lapse of time between the previous Sponsor and the new
Sponsor, the valet operation shall be suspended during such time. For this reason,

Sponsors are encouraged to work with staff to accomplish a gapless transition.

Notwithstanding the above, if there is a change in valet operations, such as new or

17
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different valet parking stations, then the application shall be considered new and all
conditions and regulations contained in this document shall apply.

MODIFICATION OF A VALET PARKING AREA/DISTRICT

The City Engineer may periodically review valet parking zone(s) and/or districts and
give notice to the business owners and property owners of the expansion of and/or
consolidation of adjacent valet parking zones and/or districts into a larger zone/district
where such expansion/consolidation will benefit the business community, the patrons to
the area, and aid in the administration of the program.

The Sponsor may also request modification of an approved valet parking zone/district
and the City Engineer shall consider the request. Any costs related to public notification
and public meetings shall be the responsibility of the business association in this case.

PROHIBITIONS
The Operator shall at no time, commit or do any of the following acts:

1. Receive, take possession of a patron’s vehicle, for the purpose of parking or
temporary storage until the return of the vehicle to the patron or guest, or
relocate from the private parking lot any patron’s vehicle upon any portion of the
public right of way or other public property; or

2. Park and leave standing any patron’s vehicle upon any portion of a public right-
of-way or other public property, including any publicly owned off-street parking
space.

3. Park any patron’s vehicle upon private property without the express written

authorization by the owner or other person in charge of such private property.

4. Permit vehicular traffic on adjacent roadway or pedestrian traffic sidewalks or
crosswalks to be impeded by the activities of the valet parking operation.

5. Charge any higher rates for parking than those rates posted.

6. Leave a patron’s vehicle unlocked or place the key in or upon the parked vehicle.
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FEES
Application Fee $165.00 per hour,
For the initial Sponsor application minimum of 3 hours
Weekly fee $100.00

Payable in advance on a monthly basis, for each
valet station of up to 100’long

Weekly fee for an additional 20°, beyond 100 $25.00
Weekly fee for an additional 40’, beyond 100’ $60.00
Biannual Permit Fee $299.52

($120 x 2=$240)+($48
issuance)+(4%=$11.52)

Modification Fee $165.00 per hour,
To study any requested modification and its minimum of 3 hours
cost/benefit
Late fee 10% of monthly fee, per
For failing to pay the Weekly fee, which is day late after the 5" of
charged on a monthly basis, by or before the 5" the month, but not more
of the month. than50%of monthly fee.
Wayfinding Sign fee $55 per sign
(or then-current cost)
Operating without a permit Double the Application
Fee ($495 x2=$980)
and

the first Biannual Permit
Fee ($299.52x2=
$599.04)

The Weekly fee is payable on a monthly basis, in anticipation of the upcoming month,
using a factor of 4.3 weeks in each month, at the current rate determined by the City
Council. Payment is due on the first day of each month during the life of the permit and
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shall be considered late if not received by the Engineering Division by the end of the
business day on the 5th day of the month. In the absence of payment by the day
indicated above, the Sponsor shall be in violation and the Operator shall be suspended
from the public right-of-way until this condition has been corrected; the Sponsor’s permit
shall be susceptible to Suspension and Revocation as specified in this document.

Should the Sponsor/Cperator continue to operate after the permit has been terminated
and should the City be forced to file suit to restrain Sponsor/Operator, the Sponsor
shall, in addition to penalties herein, reimburse the City for its reasonable costs and
expenses in connection therewith, including attorney’s fees.

DAY SUSPENSION

Use of the public right-of-way which is permitted under the program, may be temporarily
suspended, without prior notice, when, in the discretion of the Public Works Director and
City Engineer, or the Chief of Police, or the Fire Chief, any such use, interfere with
public safety, street improvement activities, special events, construction activities, or
other activities, or for the health, welfare or safety of the public.

A Public Works Inspector, a Traffic Engineering Technician, or a Police Officer, at the
direction of the City Engineer, may give notice to Sponsor/Operator and suspend all
operations of a valet parking Operator in any location, except for retrieval of vehicles
already subject to valet parking, for the remainder of the day’s hours of operation (which
suspension may extend to 9:00 a.m. of the following day).

Upon the issuance, to the Operator or its employees, of two or more notices of violation
at any valet parking station or parking lot, of the California Vehicle Code, the Culver City
Municipal Code, or the contents of this document, in any 5-hour period in said location,
a suspension notice shall be issued to Sponsor/Operator. Such suspension may be
effected any of the three subsequent days, after-the-fact, at the discretion of the City
Engineer or his designee.

Upon the occurrence of any two traffic accident in any valet parking station or parking
lot, during any 5-hour period, arising out of friction conditions with traffic flow, improper
iudgment by the Operator or his agents, a suspension notice shall be issued to
Sponsor/Operator. Such suspension may be effected any of the three subsequent
days, after-the-fact, at the discretion of the City Engineer

SUSPENSION AND/OR REVOCATION

In case of suspension of the Operator's permit for a period longer than one operational
day, written notice of temporary suspension may be personally delivered to the Sponsor
and to the Operator's representatives as listed in the Application, or mailed to the
address given on the Application pursuant to which such permit was issued. The
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temporary suspension is effective upon the earlier of either personal receipt by Sponsor
and Operator's representatives or the expiration of 5 calendar days from the date of
mailing. The notice of temporary suspension shall include a notice of informal hearing
with the City Engineer, date, and time. The temporary suspension shall remain effective
untit the decision on revocation of the permit or continued suspension is determined by
the City Engineer. The City Engineer may, from time to time, with or without temporary
suspension, suspend or revoke any Sponsor's permit whenever the City Engineer
determines, after notice and informal hearing and based upon substantial evidence, that
the permit holder, or any of its drivers, employees, agents, or subcontractors:

1.

Have operated or parked vehicles, or operated the valet parking operations,
contrary to law, including the use of unlicensed drivers or the failure to comply
with the Culver City Municipal Code, the California Vehicle Code, the regulations
of this Program, or violation of any other law;

Have failed to comply with or violated any permit condition, including failure to
maintain the minimum levels and standards of liability insurance for any period of
time;

False or incomplete Application information was provided;

Any reason exists for which the permit might have been denied in the first
instance;

The operations constitute a danger to public health, safety, welfare or public
morals, including without limitation, interference with the public use of the streets,
the normal flow of vehicle or pedestrian traffic on any public right-of-way; or

The operations constitute a public nuisance, including, but not limited to, a visual
blight.

The Operator or his agents or employees, through carelessness, negligence or
failure to make proper provision for the safeguarding of vehicles left in their
custody, have facilitated or contributed toward the theft or vandalism of any such
vehicle; or

The Operator or his agents or employees, have failed to cooperate with Culver
City Police Department to zaid in the detection of any theft or cther crime

committed on a parking lot used or which arose out of the conduct of the
business for which the permit was issued; or

The Operator knowingly delivered a vehicle in their custody to a person who is
neither the registered owner thereof nor entitled to the custody of such vehicle.
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10. Upon delivery of a notice of decision to revoke or suspend a Sponsor’s permit,
the City shall have the right to require the immediate removal of all
Sponsor's/Operator's obstructions in the public right-of-way, and may perform
such removal if the Sponsor/Operator fails to do so. The Sponsor shall reimburse
the City for any expense incurred by the City in removing any obstruction.
Should the Sponsor/Operator continue to use the public right-of-way after the
permit has been revoked or suspended, the City may, in addition to other
remedies and actions, take appropriate action to restrain the use of the public
right-of-way by Sponsor/Operator and, in such event, the Sponsor shall
reimburse the City for its reasonable costs and expenses in connection therewith,
including reasonable attorney’s fees and court costs.

11.  If a permit is revoked by the City, Sponsor is entitled to a pro rata refund of the
monthly permit fee, unless the City resources were used to remove obstruction
as indicated above, in which case the costs will be charged against the refund
due and the balance shall be reimbursed. If costs were beyond the pro rata
refund, Sponsor may be billed for balance.

CONFORMANCE WITH APPLICABLE LAWS

The Sponsor is responsible for seeing that the Operator is in full compliance with the
law, including these regulations. Violations by the Operator will subject the Sponsor, as
well as the Operator, to fine, loss or suspension or revocation of permit and all other
sanctions described herein.

Nothing in this document is intended to authorize or authorizes the parking of motor
vehicles by valet parking Operators and Sponsors in a manner contrary to, and all
Operators shall comply with, applicable state laws and local parking and traffic
regulations, including the Culver City Municipal Code.

If a parking meter is present at the location reserved for valet parking, the Operator shall
not “feed” the parking meter but may, during the hours of authorized valet parking
operations that overlap the hours of meter operation, cover the parking meter in a
manner approved by the City Engineer. Parking meter covers will be issued by the City
Engineer at the cost of Sponsor/Onerator.
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REGULATIONS

1. The City Engineer may, from time to time, issue written regulations for
distribution to Applicants and Permittees regarding the implementation of the
provisions of this program, including, but not limited to, the safe and lawful
conduct of all valet operations, permit application procedures and permit
standards.

2. Such regulations shall be binding upon Applicants and Permittees, who shall
comply with such written regulations as a term and condition of the permit.

For further information please contact the Traffic Engineer Section of the Engineering
Division, Department of Public Works, at (310) 253-5600.
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EXHIBIT “B”

The following fees are established for and applicable to the Valet Parking
Program for the Downtown Area:

24

Application Fee

*$165.00 per hour,
minimum of 3 hours

Weekly fee $100.00
Payable in advance on a monthly basis, for each

valet station of up to 100 feet long

Weekly fee for an additional 20 feet, beyond $25.00
100feet

Weekly fee for an additional 40 feet, beyond 100 | $60.00
feet '
Biannual Permit Fee *$299.52

{$120 x 2=$240)+($48
issuance)+(4%=3$11.52)

Modification Fee
To study any requested modification and its
cost/benefit

*$165.00 per hour,
minimum of 3 hours

Late fee

For failing to pay the Weekly fee, which is
charged on a monthly basis, by or before the 5
of the month.

10% of monthly fee, per
day late after the 5™ of the
month, but not more
than50%of monthly fee.

Wayfinding Sign fee

*$55 per sign
{(or then-current cost)

Operating without a permit

*Doubte the Application
Fee ($495 x2=$990)

and

the first Biannual Permit
Fee ($299.52x2= $599.04)
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Meeting Date: 4/21/2008 ftem Number: J-2

AGENDA ITEM: A JOINT ITEM: Consideration and Adoption of a Valet Parking
Pilot Program in the Downtown Area

Contact Person/Dept.: Gabe Garcia Phone Number: (310) 253-5633
Fiscal Impact: Yes [] No [X] General Fund: Yes |[] No [X]
Public Hearing: [} Action ltem: [X] Attachments: [X]

Public Notification:
Verbal notification has been given fo the DBA; Master Notification List (04/17/08)

Department Approval: City Attorney Approval:

Charles D. Herberison (04/09/08) Carol Schwab (by H. Baker) (04/16/08)

Fiscal Impact Review: City Manager Approval:

Jeff Muir (04/16/08) Jerry B. Fulwood (04/17/08)
RECOMMENDATION:

Staff recommends the City Council consider and adopt the Valet Parking Pilot
Program (“Pilot Program™) for implementation in the Downtown Area and authorize
staff to commence this Pilot Program immediately.

BACKGROUND:

The development of this Pilot Project is the result of a collaborative effort with the
DBA, their membership, and stakeholders.

As Downtown continues to develop and prosper, businesses are opening that
attract a clientele that values valet parking. Several Downtown restauranis have
expressed interest in providing valet parking at their location or to have that service
generally available to their clientele. Up until the present time, valet parking has
been permitted only on a limited, “special event” basis for such functions as art
gallery openings, Mercedes Benz Fashion Week, and private parties.

Over the course of much of 2007, the Redevelopment Agency as well as the City,
through the Engineering Division, has been in contact with the DBA, restaurants,
and stakehoiders, dialoguing about the need for valet parking. Staff has
responded to the expressed need of all stakeholders, and has collaboratively
formulated the proposed Pilot Program.

25
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DISCUSSION:

EXISTING CURB-SIDE PARKING CONDITIONS IN DOWNTOWN

Parking spaces in the public right-of-way in downtown Culver City are limited
because most of the roadway width is needed for traffic flow. There are
contiguous block faces where curb-side parking is not available for this reason.
Generally, there is less curbside parking in downtown than in most other areas of
similar size in Culver City. In recognition of this, three public parking structures
have been built by the Redevelopment Agency.

Considering the current strong demand for parking in the Downtown, a group of
staff representing Redevelopment, Planning, and Engineering, walked and
surveyed the downtown area, identifying all possible areas where valet parking
could be instituted. Several potential locations were identified. Once the sites
were analyzed and the criteria mentioned below were applied, three viable
locations made the final list. Among the locations that did not meet the criteria
were several curbside spaces on the perpendicular streets to Culver Boulevard
and to Washington Boulevard.

COMMUNITY VALET SERVICE PHILOSOPHY

The above scenario makes it infeasible to provide valet parking for single entities
(i.e., individual businesses). Therefore, staff concludes that the best interest of all
entities desirous of valet parking is best served by a curbside valet program that
services the community as a whole, or at a minimum, a group of interested
restaurants and businesses on the same block(s).

CRITERIA UTILIZED IN SELECTING THE POTENTIAL LOCATIONS

The criteria utilized by staff in assessing the appropriateness of a location to serve
as a potential site for valet parking were the following:

1. VEHICULAR SAFETY: A potential valet service area would need the
adjacent adequate space to permit merging in and out of the travel lane and
into the valet service area safely;

2. PEDESTRIAN SAFETY: A potential valet service area would need the
adjacent sidewalk width to accommodate a valet station and several valet
attendants and concurrently provide for ADA compliance and unimpeded
pedestrian flow;
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3. MINIMUM VALET SERVICE AREA OF 60 FEET: A potential valet service
area would need a minimum curbside length of 60 feet for entering and
exiting maneuvers, and to serve two valet patrons concurrently;

4. NO QUEUING INTO CROSSWALKS: A potential valet service area would
need to not interfere with pedestrian crossings and would, at the busiest
valet period, not queue valet service patrons’ vehicles into crosswalk areas;

5. EFFICIENCY: A potential valet service area would need to not interfere
with the afternoon peak hour of traffic flow, generally, 4 p.m. to 7 p.m.; and

6. RESIDENTIAL NEIGHBORHOOD PROTECTION: A potential valet service
area would need to not use residential neighborhoods in its activities and
routes to and from the valet service area.

LOCATIONS THAT MEET THE CRITERIA

The locations that meet staff’s criteria are the following:

1. On westbound Washington Boulevard, the area immediately west of Main
Street (Area 1); ‘

pA
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PILOT PROGRAM

Attachment No. 1, the proposed Pilot Program, Downtown Culver City, contains
the full text of the proposed Pilot Program, for the City Council’'s consideration.
Staff recommends adoption of this Pilot Program for a period of six months, with a
three-month extension, if necessary. The proposed Pilot Program covers all
details necessary to assure a successful Pilot Program. Among the topics are
documentation required, hours of operation, valet atiendant staffing levels, fees,
securing adequate parking, and others.

PILOT PROGRAM PERMIT ISSUANCE

Presently, there is no provision in the Culver City Municipal Code (CCMC) and
there is no adopted City Council policy that addresses specifically the
regulatory/permitting process appiicable to long-term operation of a valet service.
However, the CCMC gives the City Engineer the authority to regulate the use of
the public right-of-way, including parking and encroachment permits. 1t is under
this authority that staff proposes to execute the Pilot Program.

At the conclusion of the six-month trial, Staff will return to the City
Council/Redevelopment Agency the Proposed Valet Parking Program at a joint
Agency and Council meeting, for consideration and adoption as a permanent
program. At such time, staff may recommend changes to the existing program,
including potential expansion of the program Citywide, if appropriate.

Contingent upon Council approval, the Public Works Department, through the
Engineering Division, will accept applications from Associations to participate in this
Pilot Program. The Pilot Program is only for the Downtown area of Culver City.

When all required documentation, application and fees are submitted, the

Engineering Division, under the authority of the City Engineer, will issue a six-
month permit to the Association.

FISCAL ANALYSIS:

There wilt be no fixed new expense to the City or the Agency. Occasionally, members

of our respective staffs may need to inspect operations during evenings/nights and
weekends. This overtime cost is undetermined. The potential revenue during the
6-month pilot may be approximately $8,000.
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ATTACHMENTS:

1) Proposed Valet Parking Pilot Program

MOTION:

That the City Council and the Redevelopment Agency:

Consider and adopt the proposed Pilot Valet Parking Program for implementation
in _the Downiown Area. and authorize staff to commence this program

immediately.




DRAFT

VALET PARKING PILOT PROGRAM

DOWNTOWN CULVER CITY

INTRODUCTION

This Draft Valet Parking Pilot Program is the result of City and Agency staff

working in collaboration with the Downtown Business Association.

As Downtown continues to develop and prosper, businesses are opening that
attract a clientele that values valet parking. Several Downtown restaurants have
expressed interest in providing valet parking at their location or to have that
service generally available to their clientele. Up until the present time, valet
parking has been pemmitted only on a limited, “special event” basis for such
functions as art gallery openings, Mercedes Benz Fashion Week, and private
parties.

City and Agency staff has responded to the expressed need of the DBA and their
membership, and have collaboratively formuiated with the DBA, the Draft Valet
Parking Pilot Program.

EXISTING CURB-SIDE PARKING CONDITIONS IN DOWNTOWN

Parking spaces in the public right-of-way are limited because most of the
roadway width is needed for traffic flow. There are contiguous block faces where
parking is not available for this reason. Generally, there is less curbside parking
in downtown than in most other areas of similar size, in Culver City. In
recognition of this, three public parking structures have been buili.

Considering the scarce parking availability, a group of sfaif representing
Redevelopment, Planning, and Engineering, walked and surveyed the downtown
area, identifying all possible areas where valet parking could be instituted.
Several potential locations were identified. Once the sites were analyzed, and
the criteria meniioned below were applied, only two viable locations made the
final list. Among the locations that did not meet the criteria, were several
curbside spaces on the perpendicular streeis to Culver Boulevard and to
Washington Boulevard.

COMMUNITY VALET SERVICE PHILOSOPHY

The above scenario makes it unfeasible to provide valet parking for single
entities (i.e., individual restaurants). Therefore, staff concludes that the best
interest of all entities desirous of valet parking is best served by a curbside valet
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| program that services the community of restaurants, or at a minimum a group of

restaurants on the same block(s).

CRITERIA UTILIZED IN SELECTING THE POTENTIAL LOCATIONS

The criteria utilized by staff in assessing the appropriateness of a location to

serve as a potential site for valet parking were the following:

1.

VEHICULAR SAFETY: A potential valet service area woukd need
the adjacent adequate space to permit merging in and out of the
travel lane and into the valet service area safely;

PEDESTRIAN SAFETY: A potential valet service area would
need the adjacent sidewalk with to accommodate a valet station
and several valet attendants and concurrently provide for ADA
compliance and unimpeded pedestrian flow;

MINIMUM VALET SERVICE AREA OF 60 FEET: A potential
valet service area would need a minimum curbside length of 60

feet for entering and exiting maneuvers, and to serve two valet

patron concurrently;

NO QUEUING INTO CROSSWALKS: A potential valet service
area would need to not interfere with pedestrian crossing and
would, at the busiest valet period, not queue valet service patrons’
vehicles into crosswalk areas; ' :

EFFICIENCY: A potential valet service area would need to not
interfere with the afternoon peak hour of traffic flow, generally, 4
p.m. to 7 p.m.; and

RESIDENTIAL NEIGHBORHOOD PROTECTION: A potential
valet service area would need to not use residential
neighborhoods in its activities and routes to and from the valet
service area.



LOCATIONS THAT MET THE CRITERIA

The locations that met staif's criteria are the following:

1.

On westbound Washington Boulevard, the area immediately west of Main
Street (Area 1);

Area 1, on the north side of the Washington Bouievard, west of Main
Street, and has seven metered parking spaces. There is a parking
proh;blt!on between the hours of 4 pm. to 7 p.m. in order to accommodate

“virtual” third westbound lane. Valet parking service in this area could
start as early as /7 p.m. Of the seven available parking spaces, a valet
station would operate from only three parking spaces initially, (those
closest to Main Street), and if market demands require, expansion fo
additional parking spaces shall be accommodated.
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On eastbound Washington Boulevard, the first “cutout” immediately east
of Irving Place (Area 2).

Area 2, on the south side of Washington Boulevard, is a “cutout” style
commercial loading zone with three unmetered parking spaces, and is 60
feet long. It is adjacent to a 500-foot long dedicated right turn lane that
extends from frving Place o the Washingion-Main intersection. Valet
parking service in this area could start as early as 6 p.m.




3. On northbound Watseka Avenue, the two commercial loading parking
spaces immediately north of the alley that is located north of Washington
Boulevard. (Area 3).

Area 3, on the east side of Watseka Avenue, is a 40-foot long commercial

loading zone immediately north of the alley, which provides more than 20
feet for maneuvers to merge out of traffic. Valet parking service in this
area could start as early as 6 p.m.

These three locations proposed for valet service sites are centrally located and
could benefit many Downtown restaurants.

VALET ATTENDANT STAFFING

The City would require that adequate staffing be maintained at all times during all
hours of operation. What constifutes adequate staffing would be determined
through time and experience. Nevertheless, one criterion to determine adequate
staffing at the beginning of the pilot program is that the number of attendants
needs to be sufficient to tumover parking spaces and not allow any queuing into
the adjacent traffic flow lane. '

FEE SCHEDULE

1. A one-time fee will be charged for the initial pilot program permit. If the
program is permanently adopted by City Council/Redevelopment Agency,
annual renewal will be required and a no-fee permit will be issued
thereafter
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2. Additionally, the fee per location will be a weekly fiat fee of $100 for each
of the three locations. During the pilot program, this fee will not change as
long as the number of parking spaces utilized by the valel service
operation uses five or less parking spaces.

PAYMENT OF FEE

The fee would be payable on a monthly basis, in anticipation of the upcoming
month, using factor of 4.3 weeks each month. Payment would be due on the first
of each month during the pilot program period and would be considered late if not
received by the end of the business day on the 5™ day of the month. In the
absence of payment by the time indicated above, the permitee would be
considered in violation and the valet company would not be aliowed 1o use the
public right-of-way until this condition has been corrected.

HOURS OF OPERATION

The proposed hours of operations in Area 1 may start at 7 p.m. and shall
conclude prior to 3:00 a.m., any day of the week. The proposed hours of

~ operation in Area 2 and Area 3 may start at 6 p.m. and shall conclude prior to 3

a.m. any day of the week. Staff will evaluate the proposed hours of operation
during the pilot program and will obtain input from the DBA and others, to
determine if days and heurs are adequate to meet the need for valet service.
Dayiime hours of operation are not included during the pilot project. Staff will
consider modifying the pilot program afier the pilot period, if necessary. '

DOCUMENTATION

The required documentatidn to be delivered with an application from all valet
company operators, among others, will be the following:

1. A valid Culver City Business License;
2. A current Workers’ Compensation C.ert'rﬁcate;
3. Automobile Liability Insurance with $1M coverage per occurrence and

$2M aggregate;

4. The City and Agency added as addifional insureds on their liability
insurance certificate; '

5. A signed statement, approved as ito form by the City Attorney,
indemnifying the City and the Agency for any incident on the roadway,
and on the sidewalk;

6. A copy of the company status as a bonded entity;



7. A copy of the parking lot lease(s) where valet patrons’ vehicles will be
parked; _

8. A scale map showing the routes to and from the valet station and the
parking lot(s), with sign-off from the Planning Division and Engineering;

9. A scale map showing the area where the valet station will be placed,
indicating dimensions of related equipment, and available sidewalk
width; _

10. A statement indicating the number of valet attendants at Area 1 Area 2,
and Area 3, as well as at the parking lot(s), and including a statement
recognizing and accepting that the City may require additional staifing
to meet “Valet Attendant Staffing” requirements;

11. A statement attesting that all employees who will drive patrons’
vehicles have valid California Driver's Licenses;

12. A statement with names and cell phone numbers of the respcnsible
~ staff at Area 1, Area 2, and Area 3; the contact names and numbers
during regular busmess hours; and the contact names and numbers in

case of emergency;

13. A statement indicating that Area 1, Area 2, and Area 3 staff will
maintain a log, in 15-minute increments, of all vehicles served during
the ‘hours of operation, on each day it operates. This log is to be
tumed in to staff seven days after the end of the previous calendar

month.

14. The applicant shall obtain written approval for all signage from the
Planning Division, and shall provide a copy of such approval.

15.  Valet parking attendants shall be required to wear easily identifiable

uniforms. Photos of the exact uniform shall be submitted for approval.
PROPOSED VALET PARKING PROGRAM PARTICIPANTS

Engineering Division staff will accept complete applications from: 1) the
Downtown Business Association; 2} the Cuiver City Chamber of Commerce; or 3}
75% of the business owners of one or more block faces. These bodies are
referred to as “Association” in the rest of this document. The Association will be
granted a permit with approval that is conditional upon: 1) the complete submittal

of all requirements listed in this document and any others that may be

unforeseen but considered pertinent by the City; 2) the payment of all pertinent
fees, 3) the securing of all approvais necessary; and 4) the securing of private
parking and the written approval for all routes.

2]
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For purposes of efficiency and effectiveness during the pilot program, it is staff’s
preference that one Association contract a single valet company to provide valet
service at Area 1, Area 2, and Area 3.

When an Association has been given the pilot program permit for six months, for
Area 1, Area 2, and Area 3, no additional applications will be accepted.

SUCCESS CRITERIA

in addition to compliance with the criteria contained in this document, and any
additional criteria that is determined during the pilot program life, consideration of
success will also include the number of valet pairons’ vehicles serviced. Staif
has amved at the following proposed minimum formula:

number of parking spaces x (hrs of service per day/3) x days per week.

where the constant “3” is an educated guess of how long a
visitor to the downtown area would occupy a parking space.

For example, for Area 1, if three parking spaces were utilized and the hours of
service were from 7 p.m. to 2 a.m., on Thursday, Friday, Saturday, and Sunday,
the minimum number of vehicles serviced would be 7 per day or 28 per week,
calculated as follows:

3x(7/3)x4=3x(2.33)x4=28
STAFF-RECOMMENDED PROCESS

Staff recommends that the process for an Association io participate in the six-

month pilot program shall start with the association: 1) providing a written letter

of intent on their letterhead advising of their desire to receive the six-month pilot
permit—this letter of intent will be honored, on a first-come first-served basis for
45 days—a pilot permit will be issued to a second Association only when the 45
days expire without a complete application being submitted; 2) releasing a
Request For Proposals dtilizing the regulations contained in this document as-
one of the basis for responsive proposals; 3) contacting a valet company and
entering into a private contract; and 4) securing adequate parking facilities at a
location that the City can approve, as articulated elsewhere in this document.
The City and the Agency shall not be part of that contract.

The Association shall apply to the Engineering Division, as stipulated in this pilot
program document. - After successful application and issuance of the six-month
permit, the Association’s contracted valet company may place a valet booth at
the approved location and staff it to the levels required, in compliance with all
requirement of the pilot program, and commence valet service.



EXCLUSION FROM MANAGING THE VALET COMPANY

Neither the Agency nor the City shall be a contracling party with the valet
company or with the Association. Neither the City nor the Agency has the staff
resources or the experiise necessary to manage the valet company.

However, staff would manage the subject permit as any other permit, with
necessary inspections, notices for correction, and if appropriate, “stop-work”
notices. '

VALET COMPANY’S PARKING LOT

Although the City Engineer will issue a six-month pemit {0 a valet company fo
operate at the proposed Downtown Area 1, Area 2, and Area 3, it is the
responsibility of the Association to secure adequate parking prior to permit
issuance. A permmit shall not be issued. without full compliance will all
requirements. The Association shall provide written proof of the agreement to
use private parking lof(s) for parking of patrons’ vehicles. The agreement shall
cover the entire period for which the permit is issued.

APPROVAL OF ROUTE

The route taken to the parking site{s) will be considered under the criteria stated
earlier and traffic engineering judgment. Based on these, the City Engineer, or
his designee, may approve or deny the route {o the site. It is possible that a
parking lot site may not work given the route necessitated by the location.
Because of this, staff encourages applicants to check with the City Engineer, or
his representatives, prior to entering info an agreement for parking. If the
Association cannot provide proof of adequate parking, located along a route
approved by the City Engineer, the pilot program permit application shall be
denied. :

AGENCY-/CITY-OWNED/OPERATED PARKING STRUCTURES

Agency-/City-owned/operated parking structures in the Downtown area shall not

be made available for valet parking.
OTHER OPPORTUNITIES FOR PARKING SITES

The following parking lots may present opportunities {0 meet the needs of valet
parking:

1. Agency-owned Canfield parking lot — This lot is leased until 6 p;m. on
weekdays. It is free and open 1o the public at all other times. These
spaces could be leased to a valet company.

2. Agency-owned Venice parking lot — This lot is currently vacant and
available to be leased by a valet company.

9
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7.
8.

Former Pac Bell parking lot --This parking lot has a significant number
of spaces. The current owner may be interested in leasing this lot for
valet parking.

Meralta Building parking lot — This lot located on Lafayeiie, has a
significant number of parking spaces. This lot is uncontrolled on
evenings and weekends. Staff has spoken with John Byers the owner
of this parking lot and he is interested in discussing the potential lease
of his lot for valet parking.

Cavanaugh Realtors parking lot — This lot is located directly adjacent to
the Canfield parking lof. The owner may be interested in leasing this
lot for valet parking.

Former Balian Market parking lot — This lot is located at Venice and
Watseka.

Bank of the West

Washington Mutua!

It shall be solely the responsibility of the applicant to obtain the parking supply
necessary to meet their parking requirements.

Any questions regarding this pilot program may be addressed to the Traffic
Engineering Manager.

04-10-08

TAPROGRAMSPARIKINGWalet Pardng Program\LONG-TERMOB-04-21 PW-Eng_Walel Parking Filot Program_Drafl Program Attachment No O1doe
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Culver City's new valet parking service is a hit - Los Angeles Times
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Culver City's new valet parking service is a hit

Ta dead with the city's parking crunch, focel businesses set up three valet stalions on Culver Boufevard.
They're used by an qurerage of 1,100 drivers o week.

By oty Hennessy-liske
September 07, 2008

By dinner time on most nights in downtown Culver City, a steady flow of traffic fills the city’s three public parking
garages and scores of metered spaces, spilling cut into residential streets.

Ads by Google

Michigan Valet Parking

the valet parking professionals call
248.740-0900 for a quote today

firsiciassvaiet.com

i is evidence of the community’s cultural and culinary renaissance, which includes galleries, shops, wine bars and
upscale restaurants. Bul there's a price to be paid for this commercial revival: more congestion, cranky locals and
frustrated consumers who can't quite understand what's happened to the once-quiet town,

What's & newly popular city to do?
Enter valet parking.

In recent weeks, parking aftendanis have been picking up cars ai three stations on Culver Boulevard and parking
them in private lots nearby.

Mayor Scott Malsin sees the new valet service, coordinated by downtown businesses for the first time in city history,
as another sign of his city's transformation. By adding valet parking, Culver City — population roughly 40,000 — is
foliowing such revitalized areas as North Hollywood's NeHo Arts District and Old Pasadena. City officials, business
owners and locals say the valiet service may not completely solve the parking crunch, but it adds a high-class touch to
their downtown.

The service debuted earlier this summer with a dozen attendants. A few days later, the new Batman movie "The Dark
Knight" opened, and the valets were overwhelmed. Traffic backed up on Gulver Boulevard, and drivers compiained.

Managers quickly doubled their staff and raised the price from $5.50 to $6.50. Now an average of 1,100 drivers use
the valet service each week, said Brad Sattzman, president of Regent Parking, which manages the service.

Last month, those customers included the casts of the HBO comedy "Entourage” and the skeich comedy "Mad TV.,"
Debra Messing of "Will & Grace” and Danny DeVite, who brought wife, Rhea Perlman, to Fraiche for dinner.

Culver City resident Michael Clarke, 49, unsuccessfully searched for parking last month with his mother-in-law and
11-year-cid daughter iy fow before using the valet service. He was impressed.

"It's pretty quick," said Clarke, a financial advisor,
Garreth McClain, 39, used the valet parking after he and his wife, Christine, drove up from Redondo Beach on a
Saturday night iast month o check cut Gyenari Korgan Barbecue & Lounge, where actors Macauiay Cuikin and Mila
Kunis were recently spotied.

<< Proviogs Pags | Mext Page >»

Ads by Googla

Culver City Ca
Check Qut Yahoo Travel Great Deals Culver City Ca

www. Travel.Yahoo.com
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Downtown Culver City Launches Valet Parking | Reuters
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Downtown Cuiver City Launches Valet
Parking

Thu Jun 26 4008 2 23pm EDT
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To meet Lhe growing needs of diners, downtown Culver City will now offer valet
parking at 3 stations in bthe district

CULVER CITY, Calif., June 26 /PRNewswire/ -- The Culver City Downtown

Buginegs Association (DBA) will launch a Community Valet Parking Program on
Friday, June 27, 2008 at 6:00 p.m. The Valet Parking program will be operated
by Regent Parking, Inc. seven nights per week from 6§ p.m, to 2:00 a.m,Downtown
Culver City has become a well-known dining destination for Angelinos.

Downtown Culver City now boosts restaurants and wine bars coperated by
celebrity chefs and regional ¢hains. "We drive from Santa Monica to Culver
City on Saturdays for dinners because we love all the new dining options but
parking was also so difficult to find" zaid Los Angeles regident Rlanche
Sternberg.

The 20 person valet team will be located at three stations; in front of
Fraiche Restaurant at 5411 Culver Bivd, Rush Street (opening in early July) at
9546 Washington Blvd and at Akasha Restaurant at 3844 Watseka. While the
valet stands are identified as being located at certain restaurants the
program is for all of the businesses within the downtown district. "A guest
can park at one stabtion and pick vup their vehicle at another, ¥ said Mindy
Moore, Regent Parking's Operations Manager, The valet service charge is
$5.50.

"The Downtown Business Asscciation is excited to be able to offer this
service to our buginesses and their customers. Downtown Culver City has
become a destination for dining and this service will help continue the
vitality of the area,® said Gerry Weiner, DBA Pregident.

The Downtown Business Association is a non-profit organization that
manages the downtown business-based business improvement district. The
Downkbown Business Association of Culver (City is wade up of local merchants
business and property owners who have come together to lead the continual
development. of downtown Culver City as a unique and thriving destination.

Regent Parking, Inc. is a privabtely owned Los Angeles based valet company
founded by former restaurant and hotel General Manager Brad Saltzman. Regent
Parking services some of LA'g finest venues which include Osteria Mozza and
Chateay Marmont.. "I am a 3rd generation Angeleno. I grew up near Culver City
in the 1870's and it's wonderful to be part of implementing a program that
will have such a strong positive impact on the community® said Saltzman.
SOURCE Culver City Downtown Business Association

Steve Gibson of Culver City Downtown Business Association, +1-562-243-338B%; or
Brad Saltuman, Pregident of Regent Parking, In¢. +1-310-5%7-6628
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Custormized Solutions To Improve Patient and Visitor Satisfaction
Studios (now commanly known as Sany Pictures www.MinutemanParking.com :
Studios) where countless famous motion pictures have
been filmed over the years. Given not just the wealth
and fame of the peaple living and working in and near
Cuiver City, but the number of people traveling there
as tourists, it's no wonder that a valet gerking service
in Culver City is as important to maost residents as
local water and electricity services.
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Green Screen Studio LA
15000 sqg ft Stage, Huge Greenscreen White Cyc, Black Void, 323-851-
3825 '

www .atormicstudics.com
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Family," "The Wonder Years," "Matchatick Man® and
the movie "Bewitched." So stars like MNicolas Cage, Will
Ferrell, John Travolta and Niccle Kigman have spent
time working and filming in the studios and streets of
Culver City, Our wealthy movie stars are used to five-
star treatment, so a valet parking service is something
they expect and count as part and parcel of their daily
lives.
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While the studios are of less importance to Culver City
today than they were in their heyday, downtown
Culver City has undergone major growth in the last 20
vears, with major shopping centers and art galleries
available for residents and tourists. Restaurants eperated by nationally famous chefs, wine Gars and clubs pull people from all over
the Los Angeles area. Downtown Culver City has become so poputar, in fact, that traffic and parking have become a real cause far
cancern amaong city government.

Just three months ago, local officials instituted a valet parking service for downtown Cubver City that's available from: 6 prmto 2
am, 7 night 2 week. The Downtown Business Association is reportedly thrilled to offer the service, which consists of a 20-person
valet team that's spread cut over 3 stations in the downtown area. The valet parking service isn't free, however the charge is
minimal at five dollars and fifty cents.

The new valet parking service for downtown Culver City is i addition to any valet services already offered by specific restaurants
and attractions, and most of them already had those services in place for their patrons. Given the population, that a valet service
wasn't readily available there befere this year is a surprise, though the individual establishments have previded well for their
clientéle. Culver City is 2 wealthy area, one that requires car travei or public transportation to navigate with any efficiency at all,
s0 most of the residents there are used to services and amenities mast Americans couldn't even dream about.

A valet parking service almaost everywhere they go is one of those amenities. Stars and wealthy mgyie moguls are used to having
doors cpened, as well as having their cars parked, so in Culver City and the surrounding areas a valet parking service is just
another part of an erdinary day for residents because cf their place in society. And it's ali but a necessity for almost anyone living
and worldng near Los Angeles,

Chucks Parking is a Los Angeles valet parking service with over 40 years of experience offering Caiabasas Valet
Parking as well as valet services in alf of Los Angeles' surrounding areas,

Ads by Google
Green Screen Studio LA, Corporate Credit Cards
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Downtown

Business Association

April 1, 2009

Mr. Gabe Garcia

Traffic Engineering Manager

Enaineering Division, Public Works Department
City of Culver City

9770 Culver Boulevard

Culver City, CA 90232

RE:  Letter of Support for Downtown Valet Parking Program
Dear Mr. Garcia

As we reach the end of the pilot period for the Culver City community valet parking program, | am
pleased to report to you that the Downtown Business Association (DBA) believes strongly that the
program has been a great success and therefore, is in full support of its continuance.

Valet parking has added another positive dimension to the downtown experience. The parking
structures are often full on weekend evenings and even if they are not, getting in and getting out is
sometimes very slow and frustrating. Our guests have remarked repeatedly that they appreciate the
convenience and safety of valet. In fact, many of our members hear from visitors that without valet,
they might not have come to the downtown area at all. Additionally, valet parking has provided an
alternative to visitors driving through and parking in our residential neighborhoods.

Even with the availability of the structures, recently our valet has served over 3000 cars a month and
we expect that number to increase as we move towards the warmer months. Our new valet operator
is providing top flight service and complaints have been rare.

In order to compete with the other business areas of Los Angeles in these difficult economic times,
the DBA believes that valet parking is a necessary component of what Culver City has to offer. So
far this reasonably priced service has proven to be a welcome addition to the downtown which,
again, has contributed significantly to the satisfaction of our visitors.

The downtown valet parking program has also proven to be an excellent example of the partnership
between the City and the DBA. There has been a wonderful spirit of cooperation which is much
appreciated. Our thanks to you and the staff of the City and Agency.

On behalf of our membership | urge the Council and the Agency to make the pilot program a
permanent part of our active and exciting downtown area.

Sincrely,

Ken Kaufman
Chairman, Downtown Business Association
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Downtown

Business Association

June 15, 2009

Mr. Gabe Garcia

Traffic Engineering Manager

Engineering Division, Public Works Deparntment
City of Culver City

9770 Culver Boulevard

Culver City, CA 80232

RE: Request to waive the monthly permit fees for the Culver City Downtown Valet Parking
Program during the “pilof” phase

Dear Mr. Garcia,

The Culver City Downtown Business Association (DBA) respectiully requests that the City waive
the monthly permit fees due to date for the Culver City Downtown Valet Parking Program.

Upon adoption of the permanent program, the DBA does not anticipate asking the City to waive
permit fees.

During the program’s “pilot” operations, the DBA and valet operators have worked closely with
the City to resolve the issues, operational and financial, that could impact the success of the
program. As you are aware, neither our present valet operator, nor our first valet parking
company has operated at a profit. Therefore, the DBA has waived the $1 per car fee that the
operator was to remit to us. Clearly, the DBA’s waiving of this fee from the operator impacts our
ability to pay any fees due to the city. Furthermore, the private property owners whose parking
lots we use have aiso agreed to waive any fees due for the use of their lots until our valet
company can become profitable enough to pay the DBA its fee. This “good neighbor” policy
between all parties has been critical in helping the pilot program become a success.

The Downtown Parking Program has been an excellent parinership between the DBA and City
of Culver City, and both parties have benefited from its success. We look forward to working
with you and the City on this very important project. If you have any ques’nons or concerns,
please feel free to contact me on my cell at 562-881-4406.

Sincerely,

Jessica Whaley
Executive Director
562-881-4406



