Plunge Rules, Procedures, and
Protocols
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No way to keep track of who is using

PROS 'V, : T v - .*;_:-' facility (no regulation installed, safety
Allowed patrons to relax at the " == il pdems L&' " hazard)
s | all day (Ex: patron could stay — os :
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PROS & CONS OF RULES/REGULATIONS JUNE 2019
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Average Lap Swim Time Slots / hours during the weekday

A Offered in June 2019 5 hours on the weekend
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- Lop Swim June 2024

Culver City account needed ’rhrough
ActiveNet

o Rules and Regulations

> Multiple payments needed if swimming
more than one 55-minute session

» Discontinued Membership cards

> Day of Stand-by Operation



Safer Environment (everyone in facility is
accounted for)

» Increased revenue from multiple daily use

. » ActiveNet allows Plunge to keep track of
how many patrons used the facility in a
day/week/month/year

» Accessibility issues due to not
everyone having internet
(patrons can still come in person
and our front desk staff can help
them create an account)

» Collection of reports through ActiveNet
improves ease of access to financial records
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e Average Lap = June 2024: 11 hours during the weekday
~.. Slofs Offered in June 2024 28 ~ and 7 hours during the weekend

RS ATV o5 SR : SN _pae duf VAT AR —







June 17-Aug 26

Summer 2019

Monday Lane Allocation 5:30-7:30 AM

Mondav Lane Allocation 7:30-8:30 AM
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Monday Lane Allocation 2:30 PM - 3:00 PM
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lune 17-Aug 26

Saturday Lane Allocation 6:00-7:00 AM Summer 2019
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Saturday Lane Allocation 9:30-10:30 AM
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Saturday Lane Allocation 11:00-12:00 PM
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Summer 2024 - Proposed
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SWlm Lessons
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Levels offered June 201 9

|- N

Parent & Me

Learn to
Swim
Preschool
Level 1

Leqrn to
Swim
Preschool
Level 2

Leqrn to
Swim Level 1

Learn to
Swim Level 2

Learn to
Swim Level 3

w| Learn to

Swim Level 4

Learn to
Swim Level 5

Junior
Guards

Beginning
Water Polo
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- —————

Adult
Lessons
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Learn ’ro
Swim Level
1

Learn to
Swim Level
2

3

Learn to
Swim Level
4

Learn to
Swim Level
5

Private

Adult
Lessons

| Lessons
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19 lanes set up for Children mornlng

'19055|0” Use” o o CHig “5~ morning lesson use
anes GRoCaled TOr - ARCEn = T = T7lanes set up for Children
affernoon ISssons P " afternoon lesson use
2 Lanes allocated for adult lessons 7 f,,{/f _ ¢ .
M/W; 3 lanes allocated for adult @é /,1’; 4 lanes set up for morning and
lessons T/TH/F 4 T afternoon Private Iessons
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= » Low impact, low intensity class

allocated; June 2024 5 short
= course lanes allocated
. > Led by a volunteer instructor =&
. > Fees: $1 for senior $2 for adult <=

Ad‘ul’r Exékéise
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Aquatic Programs Revenue

FY 2018-2019 FY 2023-2024

$82,330.05 $48,336.46




LT o <« v YQ ] , e
‘ n'vu' m','N/' //v.

“a-:_»

i s R



N o A > 5

& . 1

i, o Sy Y
N A /

£ WARN

ING!

-, ,',_"
3 bR
_L-:|1--,'“J-"T1 |
Ly —_—
¥
|

o
' eitx N
=

» Classes led by Allyson Bailey

» Instructor receives a portion of -
earnings made through contract with =
Culver City

> High intensity class that combines
music with exercise

» Classes offered: Shallow Water, Deep
Water, Stand-Up Paddle Board
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, Aquafit Revenue o
FY 2018- 2019 oy ‘ FY 2023-2024

$27,506.00 $53,981.15
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PLUNGE SURVEYS

2.- It is easy to register online for lap swim.

Strongly Disagree Strongly Ag ree

B

Agree
Strongly Agree

Disagree 35.5% .
12.9%

Neutral

Disagree

Neutral .

16.1% Strongly Disagree
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